
 
 
 
 

Agenda Report 

Agenda Item:  8.D 

   
 Date:  March 10, 2015     
 To:  Jeffrey W. Collier, City Manager 

 From:  Nancy Mendez, Assistant City Manager 

 Subject:  Voting Districts Formation Consultant Increases   

 
 
RECOMMENDATION 
 
It is recommended the City Council: 
 

1. Approve an amendment to the professional services agreement with Arellano 
Associates for up to an additional $35,000 for community outreach during voting 
districts formation;  

2. Approve an amendment to the professional services agreement with Compass 
Demographics for up to an additional $5,000 for mapping and demographic 
analysis during voting districts formation; and 

3. Authorize the City Manager to execute the agreements. 
 
BACKGROUND 
 
On June 3, 2014, voters approved a Charter amendment establishing a directly-elected 
Mayor position and four district-based Council members. District boundaries must be 
drawn before the next municipal election in April 2016.   
 
On September 9, 2014, the City Council approved an agreement with Compass 
Demographics to direct the process of creating districts. On September 23, 2014, the 
City Council approved an agreement with Arellano Associates (AA) to plan and 
implement public outreach, conduct and record community meetings and public input, 
and create written reports to summarize such input for Council consideration.  
 
David Ely from Compass Demographics and AA staff led by Yesenia Arias worked with 
the City to develop and implement a strategic Community Participation Plan to 
successfully integrate broad and inclusive public input into the formation of City Council 
voting districts. The outreach team: 
 

• Determined the most effective ways to communicate the demographer’s 
message to the community and to receive input from the public. 

• Implemented the Community Participation Plan with appropriate consideration for 
alternative methods of communication, including Spanish language materials.  

• Designed, produced, and assisted in distribution of bilingual outreach materials. 
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• Planned, conducted, staffed, and recorded public meetings to solicit community 
input on voting districts at various stages of district formation. 

• Prepared written reports as needed on the status of outreach efforts. 
 
The City Council held a public hearing and approved the Community Participation Plan 
on October 14, 2014, followed by Round 1 of community meetings in November 2014 
with a report to City Council on December 9, 2014.  
 
DISCUSSION 
 
With Round 1 of the outreach plan completed, it is apparent that Round 2 will require 
additional funds. Round 2 is anticipated to cost about half of the resources spent during 
Round 1, given that public momentum is now underway and collateral templates and 
handouts have been previously designed. The intention with the Round 2 budget is to 
keep expenditures as low as possible but ensure that consultants are available to 
provide the necessary services and to complete implementation of the plan in full.  
 
Community Outreach 
 
During Round 2, most of the AA team members will be limited to participation during the 
community meetings, with key personnel involved in reporting, coordination, interactive 
mapping session, and one public hearing. Support staff will assist at meetings and will 
document outreach activities. An amendment to the AA agreement is needed to 
increase the contract amount for these reasons: 
 

• More time: The Community Participation Plan as ultimately developed with expert 
consultant input was more complete and time-intensive than originally envisioned 
during the City’s initial estimates prior to retention of consultants. The more 
robust plan required more consultant time in Whittier to meet with key 
stakeholders and other community members. The Round 1 community meetings 
were well attended and used small group interaction with sample maps led 
individually by multiple consultants to elicit participants’ ideas about communities 
of interest and where district boundaries should be drawn. 

• Sub-consultant: The City requested that AA use an additional sub-consultant, 
VMA Communications, to provide support in development and implementation of 
the Community Participation Plan due to its long experience in the Whittier 
community. 

• Interpretation/translation: The City determined to provide interpreters for every 
public meeting without regard to any prior expression of need so that community  
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