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BURRTEC

WASTE INDUSTRIES, INC.
“We’ll Take Care Of It”

July 28, 2015

Ms. Kathryn Marshall HAND DELIVERED
City Clerk

City of Whittier

13230 Penn Street

Whittier, CA 90602

Re: Proposal for City of Whittier for Solid Waste & Recycling Collection Services

Dear Ms. Marshall:

Burrtec Waste Industries, Inc., a corporation organized in the State of California, is
pleased to submit this Proposal for City of Whittier for the Provision of Solid Waste &
Recycling Collection Services.

Our primary contact person regarding this Proposal is Richard Nifo, Director of
Municipal Services (rnino@burrtec.com). Should this Proposal result in an Agreement,
Mr. Nifio will also serve as our “contract Liaison” with the City. Our Vice President and
Chief Operating Officer, Tracy Sweeney (tsweeney@burrtec.com), will serve as our
“contract manager” for purposes of authorizing changes thereto. Both Mr. Nifio and Ms.
Sweeney may be contacted at:

Burrtec Waste Industries, Inc.
9890 Cherry Avenue
Fontana, CA 92335

(909) 429-4200

_______________________________________________________________________________________________________________________________________________________________________|
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| hereby certify that we have examined, understand, and agree to all of the
requirements set forth in the City’s Request for Proposals (“RFP”) dated June 3, 2015,
and | hereby acknowledge receipt of the following addenda to the RFP as issued and
distributed by Sloan Vazquez:

Addenda Date Issued
Addendum #1, a compilation of Sloan-Vazquez July 23, 2015
Informational Memoranda #1, #2, #3 and #4 with

attachments.

This proposal shall be valid for a period of two (2) years from the date of this letter.

| am the person authorized to sign and submit this Proposal and bind Burrtec Waste
Industries, Inc. to perform the service proposed. | am also authorized to execute an

agreement for these services should one be awarded.

We appreciate the opportunity to be considered for this important role. Burrtec Waste
Industries, Inc. is ready, willing and able to perform the services as proposed.

Burr
President
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EXECUTIVE SUMMARY

Burrtec is ready, willing and able to:
* Provide solid waste collection services for the City of Whittier at the rates
specified in Section 4 of this Proposal commencing July 1, 2016;

* Provide NEW clean CNG route collection vehicles, NEW carts and NEWLY
conditioned bins and roll-off boxes;

* Deliver a smooth, trouble-free transition;

* Provide excellent customer support from a nearby regional office;

* Employ all qualified City employees that will be displaced;

* Acquire all equipment owned and leased by the City for these services;

ADDED VALUE

In addition to the investments and services required by the RFP, Burrtec is also offering
proposals for increasing the value of the contract to the City.

ECONOMIC BENEFITS

For the City of Whittier, the economic benefits of this Proposal are listed below and
summarized in Figures ES-1 (10-year) and ES-2 (20-year):

10-Year Term 20-Year Term

ONE-TIME PAYMENTS

Signing Fee $2,000,000 $3,000,000

City vehicles and equipment 1,240,000 1,240,000

Reimbursement of contract expense 150,000 150,000
ON-GOING REVENUE (cumulative totals)

Franchise Fee (estimated) 13,860,293 30,762,083

Recycle Material Payment (estimated) 1,541,119 3,419,735
ENHANCEMENTS (cumulative totals)

Value Added Payment 2,000,000 3,000,000

Street Sweeping Contract Administration Fee 250,000 500,000

Inert material processing (estimated) 900,000 1,900,000

Compost processing (estimated) - 2,340,000
SUB-TOTAL ESTIMATED VALUE $21,941,412 $46,311,818

ESTIMATED COST AVOIDANCE (cumulative totals)

Waste Collection Deficit $3,735,000 $7,470,000
- City of Whittier 2014-15 Budget page XIX
TOTAL ESTIMATED VALUE $25,676,412 $53,781,818

|
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Figure ES-1 — 10-Year value of Burrtec proposal
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Figure ES-2 — 20-Year value of Burrtec proposal
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EMPLOYEES

Burrtec is pleased to welcome for employment all qualified City employees. Hiring City
employees is of utmost importance to Burrtec and knowing their future is of utmost
importance to City employees. For these reasons, Burrtec proposes to initiate the
recruitment process immediately following award of the contract by the City Council.

The Offer of Employment included in this Proposal outlines Burrtec’s pay and benefit
package. Displaced employees will retain their seniority, continue their same rate of
pay, and save on medical insurance coverage that is fully paid for the employee with
family coverage available for just $11.90 per week. City employees will have several
ways to learn more about working for Burrtec including attending a picnic-style job fair.

Burrtec is offering a $1,000 “signing bonus” to qualified employees as an inducement to
join the Burrtec Family on the service commencement date.

COMPANY DESCRIPTION

Burrtec’s reputation, experience, network of operations, and “We’ll Take Care Of It”
attitude are known throughout Southern California.

EXPERIENCE

Burrtec is a leading family-owned Southern California solid waste firm based in San
Bernardino County. The company offers its client communities the full spectrum of
services for residential, commercial and industrial customers.

* Burrtec solid waste collection serves a multitude of communities from 12 local
Division offices.

* Burrtec transfer and processing operations include material recovery facilities,
organic material processing, inert waste processing, and transfer stations.

® Burrtec has substantial Landfill Operation experience.
TRANSITION EXPERIENCE

Burrtec offers an experienced group of professionals that make up the ‘transition team’.
This team, under the direction of Cole Burr, will work closely with city officials to plan
and carry out an orderly and timely transition.

For the City of Whittier, the transition from public service to private contractor will be
most like an acquisition because Burrtec will acquire containers in place, acquire
collection vehicles and employ the City’s personnel. Orderly and timely transitions are in
the Burrtec DNA; Burrtec’s first acquisition was made in 1981 and acquisition transitions
have been successfully completed in a total of 34 communities since then. Burrtec’s
single largest acquisition involved the simultaneous transition for 12 jurisdictions with a
cumulative total of about 150,000 residential and commercial customers. Burrtec also
has successfully completed nine (9) transitions resulting from competitive
procurements.

|
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Proposal for

PROGRAMS
SERVICES

As core services, Burrtec will provide industry standard collection, processing and
disposal of non-recyclable solid waste, recyclable materials and organic materials
generated in the residential and commercial sectors of the City.

Additional services available to residential customers will include the collection of bulky
items and electronic waste. Temporary bin/roll-off box rentals will be available to
residential and commercial customers.

ADDED SERVICES

Burrtec offers Whittier residents these extra services not required by the RFP, all at no
additional cost to the City or residents:

* Mulch and compost give-away event;

* Anannual document shredding event;

* Acurbside recycling rewards program;

* On-call curbside collection of used motor oil; and,

* Sharps collection containers for mail-in or drop-off.

DIVERSION

Burrtec’s diversion programs will focus on commercial recycling and commercial organic
recycling to ensure that businesses have service options to enable them to comply with
AB 341 and AB 1826. Mixed waste processing will be a “recovery method of last resort”
in Burrtec’s programs because the process is detrimental to the quality and value of
recovered materials.

NO EXCEPTIONS

Burrtec takes NO EXCEPTIONS to the Draft Franchise Agreement presented in the RFP.
Therefore, the time and effort required to finalize the agreement should be minimal.

WATCH OUR VIDEO

Burrtec invites you to view the brief video on the enclosed USB flash drive (or view it by
visiting http://www.burrtec.com/our-story and click “Watch Our Video”).

“We’ll Take Care Of It”

City of Whittier 5
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1. COMPANY QUALIFICATIONS and EXPERIENCE

INTRODUCTION

Burrtec Waste Industries, Inc. would be an exceptional long-term
partner for the City of Whittier.

In 1954, Ed Burr entered the solid waste industry with a single collection truck and an
unending commitment to his customers. Along with his son Cole, they have built a
reputation of integrity, dependability and excellence in customer service. These guiding
principles have set a high standard for the industry.

With well thought-out company acquisitions, successful bid proposals and productive
business ventures, the Burr family has turned that small beginning into one of the
largest and most successful privately owned waste collection and recycling companies in
the State.

Figure 1-1 - From one truck to a significant Southern California solid waste firm

Burrtec invites you to view the brief video on the USB flash drive enclosed with this
Proposal (or view it by visiting http://www.burrtec.com/our-story and click “Watch Our
Video”).

“We’ll Take Care Of It”

One of the key elements to the company’s success has been an unwillingness to forget a
humble beginning and how critically important each customer and employee is to the
organization. The company takes great pride in knowing we have the economies of scale
and resources to meet the individual needs of the people and the communities we
serve. An even greater satisfaction comes from our ability to become personally
involved with our community partners. Knowing our customers personally, involving
ourselves in the community and providing excellent customer service are key to our
success.

Requests for proposals and franchise agreements may be several hundred pages but
community partners know that a verbal commitment and handshake with Burrtec is all
that is really needed.

|
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Our attitude can be expressed in a few short words that make up our company’s motto,
a complete and thorough . ..
... “We’ll Take Care Of It”.

“Our People are the Difference”

Burrtec’s greatest asset is its people. Our growth over the years has allowed us to
employ dedicated, hardworking individuals who believe in and continue to pass on our
company’s traditions.

Burrtec employees make a difference. We have found that our customers connect with
our staff in various ways. This may be due to the fact that many of our employees live in
or near the same communities we serve, which creates a sense of comfort and
understanding for everyone. A local connection also increases our familiarity with a
community, which in turn assists us in providing better service.

When Burrtec acquires a company or is successful in a competitive bid process, we
make every effort to retain existing employees. Burrtec’s human resources staff ensures
a seamless transition through job offers and employee benefits education. These efforts
have resulted in an engaging workforce offering local knowledge and experience that
directly benefits the community.

New employees attend company orientations conducted by our Human Resources
Director. These meetings familiarize employees with policies and procedures as well as
address any unanswered questions. Our employment package includes a very
competitive salary/wage scale, 401K retirement savings, paid vacations, holiday pay,
dental and vision benefits, and fully paid medical insurance coverage provided for the
employee and minimal employee cost for family coverage.

The success of our company depends on a well-qualified workforce that is reflective of
the customers and communities we serve. Burrtec is committed to enhancing the value
of our company by creating and encouraging an environment that inspires all employees
to work with enthusiasm and dedication. At Burrtec. ..

... "“Our People are the Difference”

“Lasting Relationships Based on Mutual Trust”

Burrtec believes strongly in the spirit of community and we are dedicated in our
commitment to helping improve the quality of life in the communities where we live
and work. We live this commitment through charitable giving, volunteerism and
community partnerships.

Our efforts have taken us beyond the status of simply being a service provider to that of
being an important, integral part of the community. Annually, Burrtec contributes over
$200,000 to our local communities through monetary donations, sponsorships, in-kind
services, scholarships, grants, and charitable gifts.

|
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Our involvement includes chamber of commerce activities and service club support,
sponsorship of youth organizations and team sports, vocational agriculture clubs like 4-
H and FFA, Boys and Girls Clubs, and Scouting. We are also strong supporters of school
programs that reward academics and drug awareness programs. We also contribute our
time and monies to many charitable organizations including: Muscular Dystrophy
Association, Special Olympics, American Cancer Society, March of Dimes, and many
other local and national charities.

Burrtec is a regular Platinum Sponsor of the League of California Cities, an organization
that advocates and supports local, self-governance issues.

Burrtec managers are members of various boards and commissions including: chambers
of commerce, local service clubs, community and hospital foundations, and national
charities. Our presence on these boards is a testament to our commitment to the
communities we serve. Burrtec believes that by being active and supportive members of
our communities we build . . .

... "“Lasting Relationships Based on Mutual Trust”

“An Industry Leader”

Burrtec is committed to being an industry leader.

Burrtec’s senior managers regularly participate in regional and statewide industry trade
associations where they have also held top leadership positions. Our managers routinely
participate in reviews of regulations and legislation and speak out in the interests of
client cities and the solid waste industry. This involvement exemplifies Burrtec as. . .

... "“An Industry Leader”

|
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A. BUSINESS STRUCTURE

1. AUTHORIZATION

Burrtec Waste Industries, Inc. is authorized to do business in the State of
California as a California domestic corporation (#C0869103).

2. IDENTIFICATION

Burrtec Waste Industries, Inc., a corporation and the main operating unit of
Burrtec Waste Group, Inc., is the legal entity that will execute and perform
the agreement with the City. Burrtec’s corporate office is located at 9890
Cherry Avenue, Fontana, CA 92335, (909) 429-4200. Burrtec Waste
Industries’ Federal tax identification number is 95-3396612.

3. ORGANIZATION

Burrtec was incorporated July 7, 1978 (37 years) as Burrtec Waste Industries,
Inc., a California domestic corporation.

a. Officers. The officers of the corporation are:

Edward G. Burr Chairman

Cole Burr President/Chief Executive Officer

Tracy A. Burr Vice President/Secretary

Sandra L. Burr Vice President/Assistant Secretary
Tracy A. Sweeney Chief Operating Officer/Vice President
Michael Arreguin Vice President

Robert R. Coon Chief Financial Officer

Trevor Scrogins Vice President/Chief Information Officer

b. Shareholders. Burrtec Waste Group, Inc., is the sole shareholder of
Burrtec Waste Industries, Inc.

¢. Major Creditors. The following creditors are owed a debt greater than ten
percent (10%) of Burrtec Waste Industries’ total assets.

i.  Union Bank (Administrative Agent and Sole Lead Arranger for Credit
Agreement Facility); and

ii.  US Bank (California Pollution Control Financing Authority Bonds).

|
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4. SUBCONTRACTORS

Burrtec will use two subcontractors.

a. Street Sweeping Services.

CleanStreet, Inc.

Jere Costello, CEO and Founder

1937 W. 169" Street

Gardena, CA 90247

(800) 538-8015

info@cleanstreet.com

Federal Tax Identification Number: 95-4147708

Burrtec has substantial experience with CleanStreet as a subcontractor in
other communities. During the last five (5) years, CleanStreet has
performed street sweeping service for Burrtec in Nine (9) jurisdictions:
Highland, Rialto, Jurupa Valley, Eastvale, Upland, Duarte, Bradbury,
Rubidoux Community Services District, and Barstow. CleanStreet has
consistently performed sweeping services in an exceptional manner.
CleanStreet is our contractor for street sweeping, however, Burrtec will
be the City’s point of contact for addressing any service or customer
issues.

b. Shredding Event Services.

Inland Empire Shred-It

41111 Flat Rock Drive

Riverside, CA 92505

(951) 525-4600

www.shredit.com

Federal Tax Identification Number: 33-0795982

Inland Empire Shred-It has been a Burrtec subcontractor since 2011 in
the communities of Rancho Cucamonga and Rialto. At each event Inland
Empire Shred-It has been timely, the equipment has been clean and well
maintained, their performance has been professional and they have left
the site clean without a trace of debris. For all document shredding
events, Burrtec will be the City’s point of contact for addressing any
service or customer issues.

|
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Proposal for
City of Whittier

COLLECTION EXPERIENCE

1. BURRTECJURISDICTIONS

Burrtec serves a number of communities in Southern California.

Table 1-1 - Jurisdictions Served by Burrtec

b o b o
Jurisdiction "Cé £ Jurisdiction "Cé £
g | a gl e
City of Adelanto X City of Los Angeles X
Adelanto-Apple Valley-El Mirage- X City of Montclair X
Lucerne Valley-Oro Grande CFA
Town of Apple Valley X Montclair* X
City of Barstow X Morongo Valley-Pioneer Town- X
Flamingo Heights-Johnson Valley-
Amboy-Lima-Essex-Cima*
Barstow-Lenwood/Hinkley * X Mt. Baldy-San Antonio Heights-Upland* X
Barton Flats-Angeles Oaks-Forest Falls* X Northshore* X
Bermuda Dunes-Indio* X Ontario* X
Bloomington* X City of Palm Desert X
City of Bradbury X East Pasadena-East San Gabriel-East X
Arcadia-Royal Oaks*
City of Cathedral City X City of Pomona (commercial) X
Chino* X City of Rancho Cucamonga X
City of Coachella X City of Rancho Mirage X
Southern Coachella Valley CSD X Redlands-Mentone-Oak Glen* X
Del Webb X City of Rialto X
Desert Hot Springs-Sky Valley-Indio X North Rialto* X
Hills*
Devore-Lytle Creek-Rosena Ranch- X City of Riverside X
North San Bernardino-Del Rosa-East
Highland*
City of Duarte X Rubidoux CSD X
City of Eastvale X Salton City CSD X
City of Fontana X City of San Bernardino X
West Fontana* X City of Santa Clarita (commercial) X
Fort Irwin-Amboy-Ludlow-Nipton- X | Santa Clarita-Canyon Country-Newhall- X
Baker-Kelso-Marine Corps Logistics Stevenson Ranch-Valencia-Castaic-Cal
Base Permit Area Verde*
City of Grand Terrace Thousand Palms* X
Grand Terrace-Loma Linda* X City of Twentynine Palms X
Hacienda Heights-Claremont-Rowland X City of Upland X
Heights*
Helendale CSD X City of Victorville X
City of Highland X South Whittier* X
City of Indian Wells X City of Yucaipa X
La Crescenta/Montrose* X

uxn

denotes a County Franchise Area
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2. JURISDICTION REFERENCES

The following jurisdictions are similar in size and demographics to Whittier.

Table 1-2 - Jurisdiction Reference #1

Jurisdiction Name

City of Rancho Cucamonga

Commencement date of agreement

June 1981

Term of agreement:

June 2021 (6-year annually renewing)

CalRecycle 2013 diversion rate equivalent

68.4%

Description of services

Solid waste, recyclables and green waste collection
and processing, curbside bulky item collection, and
curbside e-waste collection

Contract Administrator

Name and Title

Linda Ceballos, Environmental Program Manager

Address 10500 Civic Center Dr., Rancho Cucamonga, CA 91730
Telephone 909-477-2740
Email Linda.ceballos@cityofrch.us
Description of Services
Recyclable . .
Sector Solid Wt'Jste Ma};e.'rials Or’é];;:gt?(/)lzt;;gls
Collection Collectlonb and Processing
Processing
Residential:
Number of customers
Single Family 37,387 37,207 36,488
Multi-Family 897 916 402
Tons collected 61,219 8,613 26,596
Tons diverted - 8,613 26,596
Primary collection vehicle type Side-Loader Side-Loader Side-Loader
Average # of vehicles dispatched per day 9 6 7
Commercial:
Number of customers
Commercial Bin 1,619 550 3
Multi-Family Bin 157 59 -
City Bin 55 28 -
Commercial Barrel 24 17 4
Tons collected 39,324 5,729 5,604
Tons diverted - 5,729 5,604
Primary collection vehicle type Front-Loader | Front-Loader Front-Loader
Average # of vehicles dispatched per day 8 2 1
Industrial:
Number of customers 66 17 N/A
Tons collected 17,376 6,481 N/A
Tons diverted - 6,481 N/A
Primary collection vehicle type Roll-Off Roll-Off N/A
Average # of vehicles dispatched per day 5 5 N/A

Proposal for
City of Whittier
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Table 1-3 - Jurisdiction Reference #2
Jurisdiction Name City of Upland
Commencement date of agreement November 2000
Term of agreement: July 2026 (7-year annually renewing)
CalRecycle 2013 diversion rate equivalent | §3.5%
Description of services Solid waste, recyclables and organic collection and
processing, and street sweeping
Contract Administrator
Name and Title Rosemary Hoerning, Director Public Works
Address 1370 N Benson Ave, Upland, CA 91786
Telephone 909-291-2960
Email rhoerning@ci.upland.ca.us
Description of Services
Recyclable . .
. Sold Waste Materals | O9onic Materias
Collection Collection and .
Processing Processing
Residential:
Number of customers
Single Family 15,338 15,299 14,987
Multi-Family 1,369 1,354 594
Tons collected 29,431 4,026 13,143
Tons diverted - 4,026 13,143
Primary collection vehicle type Side-Loader Side-Loader Side-Loader
Average # of vehicles dispatched per 5 3 3
day
Commercial:
Number of customers
Commercial Bin 889 289 6
Multi-Family Bin 557 37 1
City Bin 25 14 -
Commercial Barrel 93 62 14
City Barrel 2 1 3
Tons collected 16,365 1,897 3,720
Tons diverted - 1,897 3,720
Primary collection vehicle type Front-Loader | Front-Loader Front-Loader
Average # of vehicles dispatched per 5 1 5
day
Industrial:
Number of customers 14 - 1
Tons collected 3,835 922 -
Tons diverted - 922 -
Primary collection vehicle type Roll-Off Roll-Off Roll-Off
Average # of vehicles dispatched per 1 Picked up by | Picked up by SWC
ity SWC vehicle vehicle
Street sweeping Yes

|
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Table 1-4 - Jurisdiction Reference #3

Jurisdiction Name

City of Fontana

Commencement date of agreement

December 1988

Term of agreement:

January 2025 (10-year annually renewing)

CalRecycle 2013 diversion rate

equivalent

68.3%

Description of services

Solid waste, recyclables and green waste collection
and processing, curbside bulky item collection, and
curbside e-waste collection

Contract Administrator

Name and Title

Dan Chadwick, Public Services Manager

Address 16489 Orange Way, Fontana, CA 92335
Telephone 909-350-6760
Email dchadwick@fontana.org
Description of Services
Recyclable . .
Solid Waste Materials Organic Materlals
Sector . . Collection and
Collection Collection and .
i Processing
Processing
Residential:
Number of customers
Single Family 33,662 33,620 33,543
Multi-Family 568 575 486
Tons collected 66,501 7,912 23,159
Tons diverted - 7,866 23,159
Primary collection vehicle type Sideloader Sideloader Sideloader
Average # of vehicles dispatched per 9 6 6
day
Commercial:
Number of customers
Commercial Bin 1,350 318 1
Multi-Family Bin 403 59 -
City Bin 45 13 -
Commercial Barrel 244 224 214
City Barrel 88 49 6
Tons collected 29,716 2,290 3,061
Tons diverted - 1,567 3,073
Primary collection vehicle type Frontloader Frontloader Frontloader
Average # of vehicles dispatched per 7 2 1
day
Industrial:
Number of customers 27 17 N/A
Tons collected 19,361 14,500 N/A
Tons diverted - 2,296 N/A
Primary collection vehicle type Roll-Off Roll-Off N/A
Average # of vehicles dispatched per 5 5 N/A

day
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Table 1-5 - Jurisdiction Reference #4

Jurisdiction Name

City of Rialto

Commencement date of agreement

September 1981

Term of agreement:

June 2024 (10-year annually renewing)

CalRecycle 2013 diversion rate equivalent

71.1%

Description of services

Solid waste, recyclables and green waste
collection and processing, curbside bulky item
collection, curbside e-waste collection, street
sweeping, and storm drain catch basin clean-out

service

Cont

ract Administrator

Name and Title

Robert Eisenbeisz, Public Works Dir/City Engineer

Address 150 S. Palm Ave., Rialto, CA 92376
Telephone (909) 820-2525
Email reisenbeisz@rialtoca.gov
Description of Services
Recyclable . .
Collection Collection and .
Processing Processing
Residential:

Number of customers
Single Family 17,869 17,846 17,795
Multi-Family 156 159 153

Tons collected 35,009 3,810 12,476

Tons diverted - 3,810 12,476

Primary collection vehicle type Sideloader Sideloader Sideloader

Average # of vehicles dispatched per day 5 3 3

Commercial:

Number of customers -
Commercial Bin 702 163 -
Multi-Family Bin 382 31 -
City Bin 43 22 -
Commercial Barrel 37 35 -
City Barrel 1 1 1

Tons collected 14,700 723 1,221

Tons diverted - 723 1,221

Primary collection vehicle type Frontloader Frontloader Frontloader

Average # of vehicles dispatched per day 5 1 -

Industrial:

Number of customers 47 6 6

Tons collected 8,186 1,443 229

Tons diverted - 1,443 229

Primary collection vehicle type Roll-Off Roll-Off Roll-Off

Average # of vehicles dispatched per day 2 2 2

Street sweeping Yes
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Table 1-6 - Jurisdiction Reference #5

Jurisdiction Name

City of Yucaipa

Commencement date of agreement

April 1995

Term of agreement:

December 2019 (5-year annually renewing)

CalRecycle 2013 diversion rate equivalent

67.8%

Description of services

Solid waste, recyclables and green waste
collection and processing, curbside bulky item
collection, curbside e-waste collection, and
curbside used oil collection

Contract Administrator
Name and Title Jennifer Shankland, Director of General
Services/City Clerk
Address 34272 Yucaipa Blvd, Yucaipa, CA 92399
Telephone 909-797-2489
Email jshankland@yucaipa.org
Description of Services
Recyclable Organic
e Solid Waste Materials Materials
Collection Collection and Collection and
Processing Processing
Residential:

Number of customers
Single Family 12,423 12,388 12,345
Multi-Family 940 757 728

Tons collected 18,827 4,187 9,532

Tons diverted - 4,187 9,532

Primary collection vehicle type Side-Loader Side-Loader Side-Loader

Average # of vehicles dispatched per day 2 2 2

Commercial:

Number of customers 644 334 57
Commercial Bin 497 251 23
Multi-Family Bin 128 75 31
City Bin 19 8 3
Commercial Barrel 19 57 0
City Barrel 1 2 1

Tons collected 5,945 767 1,410

Tons diverted - 767 1,410

Primary collection vehicle type Front-Loader | Front-Loader Front-Loader

Average # of vehicles dispatched per day 3 1 1

Industrial:

Number of customers 6 3 1

Tons collected 924 731 -

Tons diverted - 731 -

Primary collection vehicle type Roll-Off Roll-Off Roll-Off

Average # of vehicles dispatched per day 1 1 1
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Burrtec provides solid waste services to residential, commercial and
industrial customers.

Core services include solid waste collection, recyclable materials collection
and processing, organic materials collection and processing.

Optional services include temporary services, bulky waste collection, used
motor oil collection, electronic waste collection, sharps, document
shredding, mulch and compost product sales, and special event services.

In 2014, Burrtec collected 1.4 million tons of solid waste, recyclable materials
and organic materials.

3. PROCESSING & DISPOSAL

In addition to collection operations, Burrtec Operations include two (2) other
significant categories that are interdependent and complementary to one
another — PROCESSING AND DISPOSAL. Together, these three lines of
vertically integrated business create a synergy that enables Burrtec to offer
state-of-the-art services within its “We’ll Take Care Of It” philosophy.
Burrtec also provides STREET SWEEPING operations through a subcontractor.

a. Processing/Transfer. Just as Burrtec’s collection and disposal operations
help local governments fulfill community health and safety
responsibilities, Burrtec processing facilities enable local governments to
meet State-mandated diversion responsibilities.

For the most current reporting year (2013), each community served by
Burrtec exceeds State-mandated diversion requirements and the mean
average diversion rate equivalent for Burrtec communities was 71%.

When AB939 was enacted in 1989, Burrtec identified that processing
facilities would be needed and focused on developing such facilities.
Burrtec now operates eight (8) processing facilities where recyclables,
organic materials (green waste and food waste) and construction &
demolition waste are diverted from landfill disposal. In addition, Burrtec
operates two waste transfer stations designed to transfer municipal solid
wastes to distant landfills resulting in reduced highway traffic and air
pollution.

i. West Valley Material Recovery Facility. Located in Fontana, West
Valley is a 7,500-ton per day large volume transfer and processing
facility handling mixed recyclables, wood waste, organic waste
(green waste and food waste), metals, and construction &
demolition waste (CalRecycle SWIS No. 36-AA-0341).

Unique features of this facility include:

* Mixed recyclables are separated, consolidated, and shipped to
domestic and foreign markets for conversion into products;

|
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* Green waste and wood waste, including wood waste recovered
from mixed construction & demolition roll-off loads, are
processed into mulch, soil amendments and wood chips and
used locally by commercial landscape firms, local agencies,
agricultural producers, and the general public;

* Green waste and food waste feedstocks are processed onsite
into compost using a state-of-the-art GORE aerated static pile
compost system that is used by the general public, local
nurseries and commercial landscape firms;

* Food waste is also processed into a liquid and transferred to a
regional Anaerobic Digester facility where it is converted into
energy and beneficial soil amendments; and,

* Inert materials including concrete and asphalt are ground into a
base material for use by local contractors as road base material.

West Valley is currently undergoing a recyclables processing line
upgrade with new technologies to improve efficiencies and
recovery rates. Burrtec is also investing in a construction &
demolition waste processing line, which is currently in the design
phase.

ii. Agua Mansa Material Recovery Facility. Located in Jurupa Valley,
Agua Mansa is a 4,000-ton per day large volume transfer and
processing facility handling mixed recyclables, wood waste, metals,
inert material, green waste and construction & demolition waste
(CalRecycle SWIS No. 33-AA-0248). The facility also operates a pilot
food waste and green waste composting facility and is preparing to
construct a GORE compost system similar to the West Valley
system.

iii.  East Valley Recycling & Transfer Facility. Located in San Bernardino,
East Valley is a 900-ton per day materials recovery facility and
transfer station (CalRecycle SWIS 36-AA-0453). The facility is
equipped with a mixed recyclables sort line and transfers municipal
solid waste and green waste to offsite processing and disposal
facilities. A metals recycling facility is also operated at East Valley
where mixed metals from other Burrtec MRFs are sorted and
transferred to secondary markets.

iv.  Victor Valley MRF. Located in Victorville, the Victor Valley facility is
a 300-ton per day large mixed recyclables sorting facility
(CalRecycle SWIS No. 36-AA-0346). A major expansion is planned at
the Victorville site that will include a GORE aerated static pile

|
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compost facility, a state-of-the-art mixed waste processing facility,
and a construction & demolition sorting facility.

v.  Burbank Recycle Center. The Burbank Recycle Center is a Materials
Recovery Facility owned by the City of Burbank and operated by
Burrtec. It has a permitted capacity of 300 tons per day of mixed
recyclables.

vi.  Coachella Valley Composting Facility. The Coachella Valley
Composting Facility occupies a 35-acre parcel at the closed
Coachella Landfill in Coachella. The facility has a maximum
permitted throughput of 250 tons per day and composts both
green waste and food waste. Mulches, soil amendments, and
wood chips are also produced at the facility. Most of the finished
products remain in the Coachella Valley for use by local agriculture,
horticulture, and golf courses. (CalRecycle SWIS No. 33-AA-0292).

vii.  Coachella Valley Transfer Station. Located at the closed Coachella
Valley Landfill in Coachella, the Coachella Valley Transfer Station is
a large volume waste transfer facility with a permitted throughput
of 1,100 tons per day. The facility removes large bulky recyclables
from incoming waste loads as well as household hazardous wastes
that are prohibited at landfills. (CalRecycle SWIS No. 33-AA-0248).

viii.  Edom Hill Transfer Station. Located at the closed Edom Hill landfill
near Cathedral City in the Coachella Valley, this large volume
transfer station is permitted to accept up to 3,500 tons per day.
Activities include waste transfer to distant landfills, recyclables
transfer to MRFs, and green waste composting and organics
processing.

b. Disposal Operations. As a significant solid waste operator in Southern
California, Burrtec expanded its solid waste operations within the last
decade to include landfill operations.

i.  San Bernardino County. From 2001 through 2013, Burrtec operated
and maintained the San Bernardino County Solid Waste System, a
system of facilities that handled almost 1,000,000 tons of solid
waste per year. Burrtec’s services included assuming the daily
operations at 6 active landfills, 4 large volume transfer stations, 5
medium volume transfer stations, and 4 low volume transfer
stations.

Burrtec’s services for San Bernardino County also included the
closure and post-closure activities of 33 closed or inactive landfills.

ii.  Imperial County. In 2008, Burrtec entered into a long-term contract
with the County of Imperial to operate and expand the Salton City
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Solid Waste Site. Burrtec’s role encompasses the day-to-day
operations of the landfill, design, permitting, and expansion of the
site, and the closure/post-closure operations once the landfill
reaches capacity. In early 2015, Burrtec received a revised Solid
Waste Facility Permit and Regional Water Board Waste Discharge
Requirements to expand the landfill to a permitted capacity of
6,000 tons per day.

4. THE BURRTEC APPROACH TO PROGRAMS & FACILITIES
Burrtec’s approach to diversion programs and facility development is the

right fit for the City of Whittier.

Burrtec’s approach to program and facility development is guided by four
principles:

* Employ Best Management Practices;

* Conform to State guidelines and directions;
* Think local; and,

* Partner with regulatory agencies.

a. Best Management Practices. Burrtec’s approach to collecting solid waste
materials, processing recyclable materials and organic materials, and
disposing of non-recyclable solid waste follows the industry’s proven Best
Management Practices, meaning that they are the practices that
nationwide are determined to be the most effective and the most
practical from technological, economic, environmental and sociological
viewpoints.

From the alternatives available (multi-stream recycling, single stream
recycling and mixed-waste processing), Burrtec has invested in the Single
Stream processing approach for the following reasons:

i. The single stream approach is the industry’s Best Management
Practice.

ii. Waste generators are engaged in helping reach the goal because
they make decisions daily about what to recycle and what to
dispose.

iii.  Collection of single stream recyclables is more efficient and
economical than with the multi-stream approach.

iv. The rate of non-recyclable residuals remaining after
processing for the single stream approach is relatively low
(~20%) compared to the mixed-waste approach (~81%).
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v. The feedstock quality for materials recovered at the source
are far superior to that recovered from mixed-waste
processing.

In order to meet diversion targets associated with zero waste goals,
Burrtec may in the future utilize mixed waste processing as a diversion
method to supplement other higher and better diversion efforts. Burrtec
considers mixed waste processing to be a “recovery method of last
resort” because the process is detrimental to the quality and value of
recovered materials. This negative value directly impacts ratepayers’
costs due to lower recyclable commodity revenues that are used to offset
program costs.

b. State Guidelines. Burrtec’s approaches are also fully compatible with the
direction that CalRecycle is setting in its 2020 statewide 75 percent
recycling goal which focuses on three components: source reduction,
recycling and composting. Disposal-related activities like alternative daily
cover, transformation, waste tire-derived fuel and beneficial reuse at
landfill disposal sites do not count toward the statewide recycling goal.

c. Think Local. Transporting recyclable and organic materials long distances
increases greenhouse gases when the GHGs of long-haul transportation
are included in the emissions formula. For this reason, Burrtec operates
and utilizes strategically located facilities in and near the communities
that it serves.

d. Partnership; Standards Development and Education. Burrtec contributes
to defining Best Management Practices for Southern California by being
actively involved with State and Regional government.

i. CalRecycle, San Bernardino and Riverside Counties’ Local
Enforcement Agencies and local jurisdictions regularly use Burrtec’s
West Valley Material Recovery Facility for training workshops and
public education purposes;

ii. For the past two years, Burrtec has been hosting an ongoing
SCAQMD study of air emissions at its West Valley MRF composting
facility for the purpose of developing compost facility air quality
standards;

Burrtec senior management and technicians are actively engaged
with Local Enforcement Agencies and CalRecycle in the
development of regulatory standards for siting, permitting and
operating organics processing facilities.
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C.  SERVICE INITIATION EXPERIENCE

1. INTRODUCTION

Burrtec has extensive experience over many years with implementing
transitions from other service providers as a result of acquisitions and
competitive procurements, and as a result, effective and efficient transitions
are in our “DNA”.

In a competitive procurement it is common for the successful proposer to
replace all containers and equipment, and sometimes employees, in order to
commence service. Conversely, in an acquisition, the most common practice
is for the assets to be acquired in place and for the acquiring company to also
employ the operating personnel.

For Whittier, the transition is both a transition from public service provider
to private contractor AND a transition from another private contractor;
Burrtec has substantial experience with both types of transitions.

2. BURRTEC’'S ACQUISITION EXPERIENCE

Over the years Burrtec has acquired numerous operations of other solid
waste companies that required transition implementation. These acquisitions
include:

1981, Rancho Disposal —City of Rancho Cucamonga

1988, Fontana Rubbish — City of Fontana

1988, Lucerne Valley Disposal —San Bernardino County Franchise Area

1988, Tri-County Disposal (TRICO) — City of Riverside and vicinity

1988, AVCO Disposal — Town of Apple Valley, City of Adelanto and
vicinity

1988, Victorville Disposal — City of Victorville and vicinity

1991, Mark’s Disposal — unincorporated San Bernardino County

1993, Monte Vista Disposal — City of Montclair

1995, Yucaipa Disposal — City of Yucaipa

1995, Empire Disposal — San Bernardino County Franchise Area

1999, Jack’s Disposal & Curran’s Rubbish — City of San Bernardino and
County Franchise Area

1999, Yukon Disposal — City of Rancho Cucamonga
2003, Mountain Disposal — Crestline-Running Springs-Lake Arrowhead
|
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2004, Desert Disposal — Barstow and vicinity

2006, Waste Management of the Desert — City of Cathedral City, City
of Coachella, Coachella Valley Community Services District, City
of Indian Wells, City of Indio, City of La Quinta, City of Palm
Desert, City of Rancho Mirage, Riverside County Franchise Area,
Salton City Community Service District, San Bernardino County
Permit and Franchise Areas, City of Twentynine Palms, and City
of Yucca Valley, 2006;

2007, Waste Management — City of Grand Terrace, City of Rancho
Cucamonga, and San Bernardino County Franchise Area

Burrtec’s single largest transition occurred in 2006 when the assets of Waste
Management of the Desert were acquired. This acquisition included 12
contracts, 352,000 containers, 200 collection vehicles, 10,500 commercial
accounts and 121,000 residential accounts in the Low Desert’s Coachella
Valley and portions of the High Desert. An affiliated company now operates
these contracts, but it was the Burrtec Waste Industries’ Team that
coordinated the transitions. The transitions were simultaneous and were
accomplished in an orderly fashion, on schedule without service
interruptions. In the process, 260 former Waste Management collection
employees, customer service representatives and managers became part of
the Burrtec Family.

3. BURRTEC’S COMPETITIVE PROCUREMENT EXPERIENCE

Burrtec has won contract awards through competitive procurements that
have necessitated a transition from the former service provider. In these
transitions, Burrtec provides the collection vehicles and typically coordinates
container exchanges with the former service provider. Employees of the
former service provider are offered positions with Burrtec.

1996, City of Bradbury

1996, City of Duarte

2000, City of Upland

2001, City of Riverside (residential)

2003, City of Santa Clarita

2008, South/East Whittier County Franchise Area

2008, East Pasadena-East San Gabriel-East Arcadia-Royal Oaks County
Franchise Area

2008, Santa Clarita Valley County Franchise Area
2014, La Crescenta-Montrose County Franchise Area
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4. BURRTEC’S TRANSITION APPROACH

Burrtec’s experience over the years with implementing transitions has
resulted in the development of a systematic protocol.

a. Transition Team. When Burrtec acquires or is awarded a contract, the
first step is to create the transition team that will coordinate an orderly,
systematic and timely changeover. The transition team is made up
entirely of experienced Burrtec staff members from senior management,
collection operations, equipment maintenance, human resources,
information technologies and customer service. The transition team plans
and carries out the transition in close communication with jurisdiction
staff. Areas of emphasis are recruitment of personnel, create the
customer service database, and operational logistics such as route
optimization.

b. Personnel. The Burrtec formula for success with transitions is to recruit
and retain the employees currently performing the work, keeping them
on the job performing the very same duties, often with the same
equipment. As an added incentive, displaced employees that are hired by
Burrtec will receive a “signing” bonus of $1,000. Prior to the Service
Start Date, prospective employees are given an opportunity to learn
about Burrtec as a company and about pay and benefits. Prospective
employees must provide a DMV driving record and submit to a drug test
and physical evaluation. When an offer of employment is extended and
accepted, newly hired employees receive an orientation and training in
Burrtec customer oriented philosophy procedures before the Service
Start Date. New employees will undergo a driving evaluation and training
as needed, also before the Service Start Date.

c. Equipment. Burrtec’s vehicle and container vendors are accustomed to
accommodating delivery requirements for transitions. When acquiring
collection vehicles and containers for redeployment, Burrtec completes
refurbishing and rebranding as quickly as possible, usually within six
months.

d. Billing and Fee Collection. To create the customer management record
for billing and fee collection, Burrtec’s customer service staff utilizes
information from a variety of sources, including but not limited to,
records uploaded from the current service provider, property tax records,
and physical data collected by the Burrtec Geographical Information
Systems (GIS) Unit.

e. Routing and Operation Procedures. All collection routes are designed and
operated in a manner that will minimize potential impacts to public
health, safety, and the environment.
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i.  Traffic — Collection routes are designed to start and end prior to
morning and evening peak traffic hours.

ii. Noise — All front line routed collection trucks will be new at
Contract Start Date and equipped with state-of-the art muffler
systems.

iii.  Air Pollution - All collection vehicles will be operated by
compressed natural gas (CNG) powered engines.

iv.  Wear and Tear on Public Streets — All collection routes are designed
to allow for the efficient servicing.

v.  Public Safety — All collection vehicles will be equipped with back-up
cameras and radar backing systems.

f. Container Exchanges. For acquisitions, Burrtec operations personnel
confirm the location and the condition of every container at every service
address. The transition team coordinates container interim labeling and
sets a schedule for exchanging acquired containers for Burrtec branded
containers. Acquired containers undergo reconditioning and are added to
Burrtec’s system-wide container working inventory. For competitive
procurements where containers of the previous vendor are being
removed, Burrtec provides customers with new containers one to three
weeks in advance of the Service Start Date. Containers of the previous
vendor are usually removed by the vendor but Burrtec can arrange
removal if requested.

Burrtec stages the delivery and assembly of new carts at a nearby site;
cart distribution to customers usually begins about three (3) weeks ahead
of the service commencement date. Carts are delivered with a brochure
explaining services and acceptable materials. Burrtec coordinates
container exchanges with the previous provider and can also remove old
carts as part of any transition. Frequently, bins are acquired in place from
the previous service provider. Bin exchanges are not a major focus for a
transition plan in the City of Whittier because Burrtec proposes to
acquire all of the City’s containers in place, immediately re-label the bins
and then later exchange them with containers displaying the Burrtec
brand.

In the early months following the service commencement date, Burrtec
personnel will review all service addresses to right-size services,
particularly for commercial customers.

g. Public Education. Early in the transition process, Burrtec communicates
with customers about their service. Initially this is done with advertising
in local newspapers. Next, full-color, bilingual service brochures are
distributed to help customers become familiar with service standards,
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program overviews, and what is and is not recyclable. Burrtec
representatives also conduct meetings with business and neighborhood
organizations and the community as part of the transition public
outreach effort. Burrtec provides speakers to community organizations
and neighborhood groups to make presentations about services.

h. Diversion Services. Maximizing diversion is a matter of significant
importance in every jurisdiction. Once contract services are underway,
Burrtec’s Recycling Coordinator will identify and call on high-prospect
commercial customers to introduce diversion services, assist with waste
analyses and offer specific recommendations designed to maximize
diversion. This service is also part of the Burrtec AB 341 (Mandatory
Commercial Recycling) and AB 1826 (Mandatory Commercial Organics
Recycling) compliance services. Burrtec will provide the City with monthly
reports of tonnage collected by business sector (i.e., residential,
commercial and roll-off), by material classification, (e.g., refuse disposed,
mixed recyclables, green waste, organic waste, mixed C&D, inerts, etc.)
and disposal or processing facility. Separately, Burrtec will also provide
the City with monthly reports on AB 341 and AB 1826 compliance.

5. REFERENCE JURISDICTIONS

The following three reference projects are provided to describe Burrtec’s
experience with initiating service.
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Table 1-7 - Service Initiation Experience #1

Multiple jurisdictions in Riverside County
Commencement date of agreement 2006

Jurisdiction Name

Term of agreement Varies between 5 and 10 years

Varies between 59% - 79%

Residential, commercial & industrial services in in
Cathedral City, Coachella, Coachella CSD, Indian Wells,
Indio, La Quinta, Palm Desert, Rancho Mirage,
Riverside County Area, Salton City CSD, San
Bernardino County Area, Twentynine Palms & Yucca
Valley.

Six months

Burrtec handled the simultaneous acquisition in 12
jurisdictions involving the hiring of 260 former Waste
Management employees and rebranding of 200
collection vehicles and 352,129 containers

No problems encountered.

Contract Administrator

CalRecycle 2013 diversion rate equivalent

Description of services

Duration of transition

Service initiation performed

Description of problems & solutions

Name & Title John Benoit, Supervisor 4th District

Address 73-710 Fred Waring Drive, Suite 222
Palm Desert, CA 92260

Telephone (760) 863-8211

Email Districtd@rcbos.org
Description of Services

Recyclable . .
[oo— Solid Waste Materials Or_qc(z)r;llgcl\t/ilgrl;egals
Collection Collection & .
P Processing

Residential:

Number of customers 133,032

Tons collected 109,145 29,427 30,439

Tons diverted - 29,427 30,439

Primary collection vehicle type Side Loader Side Loader Side Loader

Average # of vehicles dispatched per day 35 26 7
Commercial:

Number of customers 9,252

Tons collected 130,026 11,916 1,334

Tons diverted - 11,916 1,334

Primary collection vehicle type Front Loader Front Loader Front Loader

Average # of vehicles dispatched per day 23 10 1
Industrial:

Number of customers 993

Tons collected 65,040 14,541 30,087

Tons diverted - 14,541 30,087

Primary collection vehicle type Roll Off Roll Off Roll Off

Average # of vehicles dispatched per day 16

Discussion: In the “Waste Management” transition, Burrtec acquired all existing
vehicles, containers, equipment and facilities of Waste Management of the Desert.
Container delivery/replacement was not part of the transition as all containers were
left in place. Except for vehicle replacements to upgrade the fleet, new vehicle
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acquisitions were not required. Burrtec undertook an extensive vehicle and container
re-branding program and all vehicles and containers were rebranded with Burrtec
identification and colors within six (6) months. Burrtec installed administrative
procedures and converted customer service and billing systems. Burrtec adopted
existing public education and outreach methods and augmented them with Burrtec-
developed materials and methods. Over the course of twelve (12) months Burrtec
adjusted routes to improve productivity. Burrtec worked with the staff and local
elected officials in each jurisdiction to secure approvals to transfer the contracts to
Burrtec. In the course of securing the transfers, Burrtec cooperated with modification
and/or updating of some individual contracts.

Table 1-8 - Service Initiation Experience #2

Jurisdiction Name County of Los Angeles

Commencement date of agreement 4 transitions: April 2008, June 2008, November 2008 &
April 2014

Term of agreement March 2016; June 2016; November 2016; (currently in

1% one-year extension of 3); March 2021 (plus 3 one-
year extensions)

CalRecycle 2013 diversion rate equivalent 73%

Description of services Residential refuse, mixed recyclables & green waste
collection.

Duration of transition 7 months average

Service initiation performed Change outs of service resulting from award of contract
following a competitive procurement

Description of problems & solutions Problem: New move-ins unable to subscribe to service

during the period following contract award and before
the service commencement date.

Solution: Burrtec provided carts to affected customers
and started collection services ahead of start date.

Contract Administrator

Name & Title Saro Toutounjian
Address 900 S Fremont Ave.
Los Angeles, CA 91803
Telephone (626) 458-5172
Email stoutounjian@dpw.lacounty.gov
Description of Services
Recyclable
[ Solid Waste Materials Organic Materials
Collection Collection & Collection & Processing
Processing
Residential:
Number of customers 37,877
Tons collected 48,924 12,141 24,842
Tons diverted - 12,141 24,842
Primary collection vehicle type Side Loader Side Loader Side Loader
Average # of vehicles dispatched per day 11 9 10

Discussion: The County of Los Angeles has awarded Burrtec four (4) franchise areas,
three (3) of which occurred in the same year. For each of these transitions, Burrtec
followed its standard approach that included purchasing and outfitting new CNG-
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powered vehicles and purchasing, assembling and distributing new containers in
advance of the service start date. Burrtec secured the transfer of customer
service/billing records from the former service providers. Community meetings were
arranged and conducted to explain services and service schedules to residents. To
facilitate a smooth transition, Burrtec coordinated the delivery of containers with the
departing hauler. In some instances, Burrtec removed and disposed of the containers
of the former service provider.

Table 1-9 - Service Initiation Experience #3

Jurisdiction Name City of Santa Clarita
Commencement date of agreement November 2003
Term of agreement June 2023
CalRecycle 2013 diversion rate equivalent 66%
Description of services Commercial refuse, recycling and green waste
collection services.
Duration of transition Seven months
Service initiation performed Established the customer service records and
coordinated container delivery for commercial bin
services.
Description of problems & solutions No problems encountered.
Contract Administrator
Name & Title Travis Lange, Environmental Services Manager
Address 23920 Valencia Blvd.
Santa Clarita, CA 91355
Telephone (561) 255-4337
Email tlange@santa-clarita.com
Description of Services
Recyclable . .
[ Solid Waste Materials Or_qc(z)r;llgcl;/ilgr:egals
Collection Collection & .
Processihy Processing
Commercial:
Number of customers 2,712
Tons collected 31,992.28 4,822.62 99.06
Tons diverted - 4,822.62 99.06
Primary collection vehicle type Frontloader Frontloader Frontloader
Average # of vehicles dispatched per day 6 3 1

Discussion: Burrtec won the Santa Clarita commercial service contract as the result of
a competitive procurement. Burrtec followed its standard procedures for this
transition. Burrtec worked with City staff and coordinated the transition with the
outgoing hauler. Information was direct mailed to customers explaining the services
available and the manner in which the transition would occur. Personnel at Burrtec’s
Division office were trained with regard to services and rates. Burrtec representatives
surveyed each customer site and arranged with the outgoing hauler to acquire bins in
place. Bins were exchanged and rebranded soon after the service start date.
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D. CUSTOMER SERVICE EXPERIENCE

1. DIVISION OFFICES

The heart of Burrtec’s customer service system is in the twelve (12) collection
and hauling Division Offices of Southern California.

Los Angeles Region

* San Gabriel Valley Division Office
1017 W. Gladstone Street, Azusa

* Santa Clarita Division Office
26000 Springbrook, #101, Saugus

* Pomona Division Office
1250 E. Holt Avenue, Pomona

Inland Empire Region

* Fontana Division Office
9820 Cherry Avenue, Fontana

* San Bernardino Office
5455 Industrial Parkway, San Bernardino

* Riverside/Rialto Division Office
1850 Agua Mansa Road, Riverside

High Desert Region

* Barstow Division Office
2340 W. Main Street, Barstow

* Victorville Division Office
17080 Stoddard Wells Road, Victorville

* Yucca Valley Division Office
4878 Newton Road, Yucca Valley

Low Desert Region

* Palm Desert Division Office
41575 Eclectic Street, Palm Desert

¢ Coachella Division Office
53600 Polk Street, Coachella

Mountain Region

* Mountain Division Office
988 Waterman Canyon Road, Crestline
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Instead of a remote central call center, this decentralized structure enables
Burrtec customer service representatives to best serve the customer with the
“We’ll Take Care Of It” philosophy.

At the local office, customer service representatives know the community and
the needs of their customers. Customer service representatives in the San
Gabriel Valley Division Office will assist Whittier customers.

2. CUSTOMER SERVICE EQUIPMENT AND SOFTWARE

a. Telephone System. Burrtec’s telephone system is a full featured Mitel
VOIP system with:

* Multiple call paths offering several different paths/ways to get an
incoming customer call

* Multi-queue enabling CSRs to be logged into multiple queues at
one time offering efficiency

* Full ACD call reporting capabilities
* Full off site, seamless overflow/failover systems in AZ data center

* Multiple MPLS networks at every site for ensured communication
abilities
b. Customer Service System with Routing Interface. The primary platform of
our system is an integration of billing / customer service capabilities and
a mapping system. The primary platform’s billing / customer service
capabilities are based in our proprietary software system WASTEC. This
system is integrated with our GIS department, which utilizes a Pitney
Bowes program called Map Info. The integration of these two systems
allow us the opportunity to both service our new and existing customers
and update routing information in real time based on preset parameters.
The system provides customer service representatives with real time
access.

The WASTEC system has been in use for many years, servicing many of
our jurisdictions. Adoption of this system companywide is anticipated
within the near future. Burrtec Division Offices (and jurisdictions)
currently utilizing the WASTEC CRM product include:

* The Pomona Division Office (Pomona, Montclair, San Bernardino
County);

* The Santa Clarita Division Office (Santa Clarita, Newhall,
Stevenson Ranch, Valencia, Castaic, Val Verde); and,
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* The San Gabriel Valley Division Office (Duarte, Monrovia,
Bradbury, E Arcadia, E Pasadena, E San Gabriel, La Crescenta,
Montrose, East Whittier County).

* The Victorville Division Office (Adelanto, Victorville, Apple Valley,
Landers, Helendale, Silver Lakes, Oro Grande, Lucerne Valley);

The WASTEC customer information system utilized at Burrtec fully
documents and tracks customer communication and is also capable of
reporting summary reports on this activity. Activity is categorized into
the following subjects:

* Administrative * Driver Activity
* Billing * General
Questions

* Jurisdiction Request

. .
Collections * Management Request

. .
Complaint * Waste Assessment

* Compliment

c. System Documentation. The effectiveness of Burrtec call centers is
measured by a set of relevant Key Performance Indicators (KPI‘s) that are
evaluated through systematic tracking on set periodic parameters. These
KPI, are communicated and implemented at the front line through the
following practices:

i.  Each customer service representative is trained on how much of an
impact he or she has on the call queue and on customer
satisfaction;

ii. Concrete service level and response time objectives are
communicated so that each representative knows and understands
the expectations;

iii.  Setting KPI’'s enables managers to prioritize the wide range of tasks
performed by customer service are prioritized;

iv. Customer service representatives receive real-time information and
feedback and supervisors are able to tailor training and support to
meet he need;

v.  Corporate managers can compare the performance of individual
call centers and offer training, support and staffing adjustments
where needed.

vi.  Supervisors and managers are able to track and manage schedules
as conditions dictate;
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vii.  Metrics are generated and reported by the automated call
distributor (ACD) and management software program. There are a
number of call center metrics that are tracked and reported on a
periodic basis. The following are examples of measurable KPI’s:

1) Calls Abandon (Long) — 3% or less

2) Average Speed of Answer — 20 seconds or less
3) Average Handling Time — 3:00 minutes or less
4) Service Level Percentage — 95% or greater

Following are three (3) routine performance reports for Burrtec’s
San Gabriel Valley Division (Azusa).

d. Access & Reporting. Access to customer service logs, reports, and
customer service records would be provided to the City upon request at
an agreed interval. Customer Service KPI reports, like the examples
above, are reported on daily with a weekly summary. KPI's include
abandon percentage, «calls processed per customer service
representative, calls abandoned per customer service representative,
resolution actions based on type and percentage of calls received.

e. Website. Burrtec manages the company website, www.burtec.com,
which allows customers a point of contact and information on services.
Through the website, customers are able to submit requests for a variety
of services, with a Burrtec customer service representative contacting the
customer by return email or telephone. Additionally a website is
maintained that allows customers to utilize online payment processing,
without additional fees, manage auto pay options, and view newsletters.
The site is managed by MyOnlineBill.com and is accessible from a link on
the Burrtec website.

3. TRAINING AND PREPARATION

Customer service is Burrtec’s Number One service objective and this
philosophy is reflected in every facet of its personnel training and
procedures. As ambassadors to the community, all Customer Service
Representatives receive in-house training, including thorough
explanation of the Customer Service Policies and Procedures Manual.
This handbook has been developed over the years and clearly outlines
the steps needed to resolve the most common customer service issues.
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Figure 1-2 - ACD report of Azusa office daily call performance, June 30, 2015
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Figure 1-3 - ACD report of Azusa office daily call performance, June 2015
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Figure 1-4 - ACD report of Azusa office year-to-date call performance, January thru June 2015
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Figure 1-5 - MyOnlineBill.com

4. PERFORMANCE

Burrtec Customer Service Representatives are also trained to operate and
understand the computer systems and customer database before they can
respond to customer calls. Burrtec pledges to provide the City of Whittier
with well-trained, knowledgeable Customer Service Representatives who are
fully aware of the Company’s procedures as well as the City’s Agreement
requirements.

Based upon experience in other communities, Burrtec anticipates that a
Customer Service Representative will handle approximately 65 - 75 calls per
day. Any incoming calls on hold for more than 1-1/2 minutes will be switched
to a message center where the call will be recorded and returned by a
Customer Service Representative before 5:00 PM. If there is no contact,
three more attempts will be made in the next 24 hours. All attempts will be
recorded in the computerized log. An automated answering attendant
records all after-hours customer calls, which are returned the next business
day.

Key performance indicators (KPI’s) for customer calls are reported each day
for the prior day’s activity. This data is then summarized in a weekly
scorecard report for management review.

|
Proposal for
City of Whittier 37



Proposal for

City of Whittier

Customer phone calls and customer issues directed to Burrtec from the City
will be recorded in a computerized log, including the date and time,
customer’s name and address, nature of concern, and resolution. Phone calls
received via the message center will be recorded in the log and responded to
no later than the following workday. The log will be available for review by
City representatives during normal office hours.

Whether the customer contact is by phone, letter, email or in person,
Customer Service Representatives are empowered to provide the customer
‘one contact’ resolution of their issues and concerns. Each account is
remarked upon contact with appropriately detailed comments regarding the
customer inquiry and resolution. Inquiries and resolutions are categorized by
types and are reported and reviewed to identify trends and root causes,
enabling management to take proactive measures when warranted.

BILLING EXPERIENCE

Burrtec customarily bills customers in each of its jurisdictions with

jurisdiction-specific messaging highlights.

Burrtec bills customers in the following jurisdictions:

Table 1-10 - Billing References

Jurisdiction

Contact Name

Phone Number

City of Adelanto

Belen Cordero

760-246-2300, x3045

City of Barstow

Belinda Barbour

760-256-3531

City of Bradbury

Michelle Keith

626-358-3218

City of Duarte

Kristen Petersen

626-357-7931

City of Eastvale

Michelle Nissen

951-361-0900

City of Fontana

Dan Chadwick

909-350-6760

City of Grand Terrace

Sandra Molina

909-825-3825

Helendale Community Services District

Kimberly Cox

760-951-0006

City of Highland

Melissa Morgan

909-863-0284

City of Jurupa Valley

George Wentz

951-332-6464

County of Los Angeles

Saro Toutounjian

626-458-5172

City of Montclair

Ed Starr

909-625-9405

City of Pomona

Julie Carver

909-620-3628

City of Rancho Cucamonga

Linda Ceballos

909-477-2740

City of Rialto

Robert Eisenbeisz

909-820-2525

City of Riverside Tina English 951-826-5664
City of San Bernardino Gracie Johnson 909-384-5211
County of San Bernardino Art Rivera 909-386-8701

City of Santa Clarita

Travis Lange

681-255-4337

City of Upland

Rosemary Hoerning

909-291-2960

City of Yucaipa

Jennifer Shankland

909-797-2489
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6. PAYMENT METHODS

Customers may pay their bills by mail, by on-line payment, by automatic
payment, telephone interactive voice response (IVR) payments and in
person.

Burrtec accepts personal and company checks, credit card, debit card,
cashier’s checks and cash.

Burrtec adheres to the security standards of the Payment Card Industry
Security Standards Council.

|
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KEY PERSONNEL
1. KEY PERSONNEL

Burrtec’s Key Personnel for the Whittier Contract are listed below. The
amount of time to be dedicated by each individual is determined by the
needs of the jurisdiction and its customers. Ultimately the “We’ll Take Care
Of It” philosophy is implemented to insure a satisfied customer. There is
substantial human capital within the Burrtec organization to fully provide
exceptional service to the City, its residents and businesses.

* Cole Burr, President & CEO, is authorized to execute the agreement
on behalf of Burrtec Waste Industries;

* Tracy Sweeney, Vice President & COO, will serve as “contract
manager”;

* Richard Nifo, Director Municipal Services, will serve as “contract
liaison”;
* Olivia Sanchez, Municipal Program Manager, will serve as “public

education and outreach coordinator”, and “special event
coordinator”;

* Mike Samano, San Gabriel Valley Division Manager, will serve as the
“service liaison” and will be responsible for working with the City to
resolve any customer service-related issues;

* Mary Fierro, San Gabriel Valley Division Customer Service Manager,
will oversee “customer service” at the local Division office;

* Agustin Romero, San Gabriel Valley Division Maintenance Supervisor,
will oversee “fleet and container maintenance” at the local Division
facility;

* Michael Heftman, Regional Manager (Hauling Operations) will ensure
that necessary resources are in place; and,

* |eticia Alvarado, Director of Human Resources, will oversee the
recruitment and employment of displaced City employees.

References are provided for those individuals that routinely interact with
jurisdiction officials. The Whittier contract transition team is identified in
Section 1.E.4.

The organizational chart on the following page depicts how Burrtec is
organized but not how we operate. Open dialogue and cross-departmental
collaboration to support the customer and each other is the norm. It is this
camaraderie and cooperation that enables Burrtec to carry on the spirit of ..

“We’ll Take Care of It”
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An organizational chart and resumes of these and other key personnel

follow.
Figure 1-7 - Burrtec organizational chart
Burrtec Waste Group, Inc.
Burrtec Waste Industries, Inc.
[
[ ]
Corporate Office Hauling Operations
Executive Staff Michael Heftman
Regional Manager
Cole Burr Ag Tracy Burr Division Manager
President Vice President

,,,,,,,,,,,,,,,,,,, _l
Michael Arreguin f T ]

Tracy Sweeney

i Chief Operating Officer a Vice President Operations Supervisor Customer Service Manager Shop Supervisor
| Trevor Scrogins 4? Robert Coon ] . X ] . .
i Chief Information Officer | Chief Financial Officer | Drivers Customer Service | Mechanics Maintenance
L L ! Representatives
; Richard Nino ] : i
| Director Municipal Services Dispatch | Welder Yardman
Human Resources
| Accounting/Audit Department
IT Department

Administrative Support

2. CORPORATE MANAGEMENT

Burrtec’s corporate management will assist with transition and oversee the
contract.

Edward G. “Ed” Burr, Chairman. After entering the industry in 1954 as
an owner/operator of a single truck, Mr. Burr has developed EDCO Disposal
Corporation and its sister company Burrtec Waste Industries, Inc., into one of
the largest family owned and operated waste collection and recycling firms in
California. He and his wife Sandra remain active in the family business and
reside in Southern California.

In serving five Southern California counties, Mr. Burr has emerged as an
innovative leader in developing efficient methods of source separated
automated collection and material recovery facility operations and
marketing. Most importantly, as the waste collection and recycling industry
evolved, he has ensured that all employees share his genuine commitment to
provide superior customer service.

In serving as the Chairman of the Board of all Burr family companies, Mr.
Burr oversees the integrated waste management needs of numerous
Southern California communities.
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The company’s motto, “We’ll Take Care Of It”, is not a catch phrase. Rather,
it traces back to the early days as something that Mr. Burr reiterated every
day to his employees as his personal commitment that he would get the job
done and properly serve customers, no matter what. It is a part of our
“Company DNA”.

Cole Burr, President, Chief Executive Officer. Representing the
second generation of Burr’s involved in the company, Cole Burr began his
career in the solid waste industry in 1966 when he was just 11 years old. He
got his start at ABCO in Gardena, where his father was a partner. Since that
time, Mr. Burr has learned every aspect of the industry through hands-on
experience.

Before founding Burrtec Waste Industries, Inc., with his father, Mr. Burr
worked at SCA Services and at EDCO. He also was Transfer Operations Leader
at American Waste Systems Action Transfer Center, where he specialized in
solid waste collections and transfer, and in marketing recyclables.

Mr. Burr is very active in the Burrtec Waste Industries, Inc. organization and
maintains his office at the Corporate Headquarters in Fontana. He makes a
regular practice of visiting the various hauling yards and transfer facilities to
discuss operational issues and develop strategy with Division management.
He is also quite accessible to all employees and maintains a high profile in the
communities Burrtec serves.

Tracy Burr, Vice President. Tracy Burr began her career in the solid
waste industry in 1978. Together with her husband Cole, she has worked at
all the operations in Los Angeles, Riverside and San Bernardino Counties and
also in Burrtec’s sister company, EDCO in San Diego and Orange Counties.
Throughout the years, she has worked on the development of the waste-
hauling infrastructure, by implementing computerized routing programs that
integrate accounts receivables with the drivers’ daily route sheets.

Ms. Burr is very involved in the daily activities at Burrtec. She conducts
meetings on a regular basis with key management personnel that represent
every facet of the business. With her specialized “team approach” to
management, she focuses her efforts on both employee and customer
satisfaction.

Tracy Sweeney, Vice President, Chief Operating Officer. Tracy
Sweeney is responsible for all operations of Burrtec Waste Industries,
including hauling, transfer stations, material recovery facilities, and landfills.

Ms. Sweeney joined Burrtec as Chief Accountant in 1991. She was promoted
to Controller in 1997, named Vice President in 2005, and appointed Chief
Operating Officer in 2009.
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Since joining Burrtec, Ms. Sweeney has streamlined financial statements,
taking them in-house. She also provides high-level support and guidance to
local management teams including annual business plan development and
financial trending analysis.

Ms. Sweeney was instrumental in the development of Burrtec’s Disposal
Reporting System that identifies, records, and tracks valuable solid waste
collection and disposal information. This Disposal Reporting System allows
Burrtec to provide client cities with accurate and up-to-date information
required to meet all AB 939 and landfill-related reporting requirements.

Prior to joining Burrtec, Ms. Sweeney was Assistant Controller for two major
restaurant chains, managing accounting functions for more than 35
restaurants.

Michael Arreguin, Vice President. Mr. Arreguin is responsible for
Burrtec’s municipal franchise administration. He acts as the primary
government liaison with Burrtec client communities, ensuring open
communication.

Mr. Arreguin received his Associate of Science degree in Agricultural Business
and has more than 35 years experience in sales and marketing. He entered
the Solid Waste industry in 1988 when he joined Burrtec as Sales Manager.
He has held increasingly responsible positions at Burrtec ever since, including
Sales and Operations Manager, General Manager, Corporate Contract
Renewal, and Community Relations Manager. He was named a Vice
President in 1997.

In his career at Burrtec, Mr. Arreguin has modernized a number of systems
and spearheaded Burrtec’s initiative to become one of the first in California
to offer a commingled recycling program. He has been directly involved in
many aspects of the industry, including collection, recycling, maintenance,
marketing, and customer service.

Mr. Arreguin directs a very extensive community involvement program,
including active participation on Chamber of Commerce committees and
boards, working with local charities and youth groups, and membership in
organizations committed to improving the quality of life for the communities
that Burrtec serves.

Robert R. Coon, Chief Financial Officer. Robert Coon joined Burrtec as
Chief Financial Officer in 2007 and is responsible for the accounting, treasury
and financial reporting functions of the company. He also provides business
insight and support to the operating divisions on financial performance,
trends, and other key business areas.
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Prior to joining Burrtec, Mr. Coon worked for a major automobile
manufacturer for over 16 years and spent his last three and a half years with
the company as the North American CFO of a European subsidiary.

Mr. Coon has a Bachelor of Science degree in Mechanical Engineering from
Colorado State University and a Master of Business Administration degree
from Arizona State University.

Trevor Scrogins, Vice President & Chief Information Officer. Trevor Scrogins
joined Burrtec in 1990 and for the next 15 years Mr. Scrogins held various
positions of increasing responsibility with Burrtec including Information
Systems Director, Division Manager, District Manager, and ultimately
Regional Manager overseeing all of the company’s hauling division
management teams. During his tenure, he automated numerous procedures
and systems and through his innovations, Burrtec has accomplished more
efficiency in operations and administration alike, including automated
routing for refuse, recycling, and green waste programs utilizing
Geographical Information Systems technology.

In 2005, Mr. Scrogins left Burrtec to join a major publicly held solid waste
company as the Director of Operations, Analysis and Integration responsible
for turning around underperforming business units along with integrating a
newly acquired “stand-alone” business into the company in 37 states.

Mr. Scrogins rejoined Burrtec in 2009 as Vice President of Operations
providing strategic oversight and support to all operational functions of the
Company. In 2013, he was promoted to Chief Information Officer and Vice
President. Mr. Scrogins has over 23 years experience in the solid waste
industry and received a Bachelor of Science degree in Computer Information
Systems and a Master of Business Administration degree from California
State University, San Bernardino.

Richard Nino, Director of Municipal Services. Mr. Nifio will serve as
the contract liaison for the City of Whittier. He interfaces with County and
City staff to assure continual high standards of service. He works on various
aspects of municipal contracts relating to procurement, amendments,
compliance, and rate adjustments. Mr. Nifio also monitors waste diversion
and recycling for franchise areas and works in developing programs to
improve the waste diversion efforts. He participates in local public education
events and community meetings to promote new programs and promote
recycling and waste diversion efforts. Mr. Nifio has over 20 years experience
in the industry and a Bachelor’s of Arts in Economics from Pomona College in
Claremont.
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Municipal References:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Belen Cordero
Conservation Specialist
City of Adelanto
760-246-2300, x3045

Frank Robinson
Town Manager
Town of Apple Valley
760-240-7000, x7051

Kristen Petersen
Assistant City Manager
City of Duarte
626-357-7931

Dwight Richards

Vice President

Los Angeles County Fair (Fairplex)
909-865-4156

Kimberly Cox
General Manager
Helendale CSD
760-951-0006

Saro Toutounjian

Assistant Section Manager
Multiple LA County Franchise Areas
626-458-5172

Julie Carver

Environmental Programs Manager
City of Pomona

909-620-3628

Robert Eisenbeisz

Public Works Director/City Engineer
City of Rialto

909-820-2525

Tina English

Deputy Public Works Manager
City of Riverside
951-826-5664
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Name: David Lopez

Title: General Manager

Jurisdiction: Rubidoux CSD

Phone: 951-684-7580

Name: Travis Lange

Title: Environmental Services Manager
Jurisdiction: City of Santa Clarita

Phone: 661-255-4337

Name: Saro Toutounjian

Title: Assistant Section Manager
Jurisdiction: South Whittier/LA County Franchise
Phone: 626-458-5172

Name: Jennifer Shankland

Title: Director of General Services/City Clerk
Jurisdiction: City of Yucaipa

Phone: 909-797-2489

Leticia Alvarado, Director of Human Resources. Leticia Alvarado is
responsible for the overall planning and administering of policies related to all
phases of human resources for approximately 1,070 employees. With over 20
years experience as a Human Resource Professional, she oversees employee
relation issues and assists management in developing policies, systems, and
programs to improve the current and future work environment as well as
assuring compliance with all federal, state, and local employer regulations. Ms.
Alvarado oversees the company’s drug and alcohol compliance program, assists
the divisions in recruitment and employee retention, oversees the worker’s
compensation program and all health and welfare benefits programs provided
by Burrtec. Ms. Alvarado has a Bachelor of Arts in Business Administration from
Mount St. Mary's College and has had extensive training in Human Resources
issues through professional seminars and industry workshops.

Michael Heftman, Regional Manager (Hauling Operations).
Responsible for the direction and oversight of all company hauling division
management teams comprising of nine (9) geographical locations throughout
Southern California. In addition, Mr. Heftman is instrumental in developing
strategic personnel development plans to promote employees from within the
organization, a mainstay philosophy of Burrtec. Mr. Heftman’s focus is also in
maximizing the financial performance of the hauling divisions via operational
efficiency reviews and improvement plans. He also ensures that operating
divisions are provided the resources to help achieve objectives in accordance
with company policies and business plans. Mr. Heftman has a Bachelor's of
Science in Business from Azusa Pacific University in Azusa.

|
Proposal for
City of Whittier 46



Steven Bradshaw, Business Development Manager. Steven Bradshaw is
responsible for the operation and administration of the Burrtec Sales Division,
which includes territories in Los Angeles, Riverside, and San Bernardino Counties.
Mr. Bradshaw also provides Municipal Management support related to
governmental relations and municipal contracts. During the course of his 10-year
career at Burrtec, Mr. Bradshaw has held increasingly responsible positions
managing collection operations in multiple jurisdictions including Pomona, San
Bernardino, and Victorville. He has worked with city staff and elected officials to
develop and implement waste and recycling program solutions in the cites we
service. He promotes business sustainability and growth while working with
operations to ensure customer service expectations are achieved. Mr. Bradshaw
has worked in the Solid Waste Industry for over 20 years and has been directly
responsible for various lines of business within the industry. He has managed
transfer stations, construction & demolition sorting facilities, and collection
operations. Mr. Bradshaw has also worked in the solid waste collection vehicle
manufacturing industry providing design support, product development and
equipment solutions for customers across the United States. Mr. Bradshaw
received his Bachelors Degree in Business Administration from California State
University Long Beach with a concentration in Finance, and a Masters of Business
Administration from Loyola Marymount University.

Municipal References:

Proposal for
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Name: Dana Armstrong

Title: Solid Waste Manager
Jurisdiction: City of Victorville
Phone: 760-955-5086

Name: George Harris

Title: Administrative and Community Services Director
Jurisdiction: City of Rialto

Phone: 909-820-2525

Name: Melissa Morgan

Title: Public Services Manager
Jurisdiction: City of Highland

Phone: 909-863-0284
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Name: Kim Cameron

Title: Environmental Control Technician
Jurisdiction: City of Fontana

Phone: 909-350-6797

Name: Belen Cordero

Title: Conservation Specialist
Jurisdiction: City of Adelanto

Phone: 760-246-2300

Name: Jennifer Shankland

Title: Director of General Services/City Clerk
Jurisdiction: City of Yucaipa

Phone: 909-797-2489

Name: Kimberly Cox

Title: General Manager

Jurisdiction: Helendale CSD

Phone: 760-951-0006

Name: Joseph Moon

Title: Environmental & Transit Services Manager
Jurisdiction: Town of Apple Valley

Phone: 760-240-7000

Name: Linda Ceballos

Title: Environmental Programs Manager
Jurisdiction: City of Rancho Cucamonga

Phone: 909-477-2740

Olivia Sanchez, Municipal Program Manager. Olivia Sanchez is
responsible for ensuring the fulfillment of provisions in municipal contracts. Ms.
Sanchez meets frequently with jurisdictional representatives to review
programs, maintain program features and provide reports. In addition, she
provides assistance to jurisdictions and support during annual meetings and
annual reporting as prescribed by CalRecycle. She analyzes waste and diversion
tonnages, maintains databases on programs, and develops programs to assist
jurisdictions in meeting AB 939 requirements. This also includes overseeing
implementation of Mandatory Commercial Recycling and Mandatory Organics
regulations. Ms. Sanchez provides support to other lines of business, including
material recycling facilities and to the sales division. She has worked in the Solid
Waste and Resource Recovery industry for over 15 years. Ms. Sanchez received
a Bachelor of Science in Business Administration and Masters in Business
Administration from the University of Phoenix.
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City of Whittier

Municipal References:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Belinda Barbour
Contract Administrator
City of Barstow
760-256-5126

Kreigh Hampel
Recycling Coordinator
City of Burbank
818-238-3902

Karen Herrera
Deputy City Manager
City of Duarte
626-357-7931

Gary Tran

Senior Administrative Analyst
City of Eastvale
951-361-0900

Kim Cameron

Environmental Control Technician
City of Fontana

909-350-6797

Adreane Freeman
Management Analyst
City of Grand Terrace
909-824-6621

Melissa Morgan

Public Services Manager
City of Highland
909-864-6861

Bob Makowski

Environmental Programs Manager
City of Jurupa Valley
951-332-6465
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Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Name:
Title:

Jurisdiction:

Phone:

Nicole DeMoet

Environmental Programs Manager
City of Montclair

909-625-9446

Julie Carver

Environmental Programs Supervisor
City of Pomona

909-620-3628

Linda Ceballos

Environmental Programs Manager
City of Rancho Cucamonga
909-477-2740

Amy Crow
Administrative Analyst
City of Rialto
909-421-7221

Erika Ellis

Recycling Specialist
County of San Bernardino
909-386-8968

Laura Jardine
Project Technician
City of Santa Clarita
661-286-4098

Rosemary Hoerning
Public Works Director
City of Upland
909-291-2931

Jennifer Shankland

Director of General Services/City Clerk
City of Yucaipa

909-797-2489

. DIVISION MANAGEMENT

Mike Samano, Division Manager. Mr. Samano is responsible for the
day-to-day operations of the Azusa Hauling Division. This encompasses
fostering a work environment based on team cohesion and open
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communication for over 45 employees and the responsibility of complying
with Federal, State, and local safety regulations, environmental laws, and
solid waste requirements. He maintains division efficiency and determines
resource allocation for service routes. Mr. Samano ensures that the
Customer Service Department provides the highest level of service. He also
oversees Shop Supervisor to ensure fleet readiness, minimizing down time,
and maintaining the lawful condition of company vehicles and equipment.
Mr. Samano monitors and controls administrative costs and oversees all
functional areas to exceed both customer and operational goals. He ensures
that franchise agreements, and contracts are maintained, and continues to
develop strategic objectives. Mr. Samano has worked in the Solid Waste
Industry for over 8 years.

Municipal Reference:

Name: Michelle Keith

Title: City Manager
Jurisdiction: City of Bradbury
Phone: 626-358-3218

Name: Karen Herrera

Title: Deputy City Manager
Jurisdiction: City of Duarte

Phone: 626-357-7931

Name: Saro Toutounjian
Title: Assistant Section Manager
Jurisdiction: County of Los Angeles
Phone: 626-458-5172

Mary Fierro, Customer Service Manager. Ms. Fierro manages customer
service at the Azusa office where she provides direction, guidance, and
supervision to the Customer Service Representatives while ensuring exceptional
customer service levels. Ms. Fierro initiates monthly and quarterly billing and
monitors credits and debits on all accounts. She assists in implementing various
programs and facilitating efforts of other employees, provides assistance to a
variety of municipalities, ensures staff is properly trained, and makes
recommendations to improve administrative and operational efficiencies.

Municipal Reference:

Name: Michelle Keith
Title: City Manager
Jurisdiction: City of Bradbury
Phone: 626-358-3218
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Name: Karen Herrera

Title: Deputy City Manager
Jurisdiction: City of Duarte

Phone: 626-357-7931

Name: Saro Toutounjian

Title: Assistant Section Manager
Jurisdiction: County of Los Angeles
Phone: 626-458-5172

Ryan Schmitz, Route Supervisor. Mr. Schmitz provides direction, guidance,
and supervision to more than 15 drivers in the South Whittier and East Pasadena
Los Angeles County franchised areas. Mr. Schmitz initiates monthly safety
meetings, weekly tailgates, and monitors open work order requests generated
by the customer service department. He ensures Company, OSHA, and DOT
practices are maintained through a comprehensive training and route
observation program. Mr. Schmitz assists in supporting various community
events and makes recommendations to improve operational efficiencies. Mr.
Schmitz has worked in the Solid Waste Industry for over 8 years.

Agustin Romero, Maintenance Supervisor. Mr. Romero is responsible for
day-to-day operation of all equipment and vehicles for the Azusa yard. He
manages and develops 2 mechanics, 2 maintenance, 1 welder and 1 yard man
daily to ensure efficient and safe practice. Mr. Romero ensures his employees
have the necessary tools and equipment to achieve daily tasks, coordinates
safety meetings on a monthly basis covering Company, OSHA, and DOT practices.
He works in conjunction with Operations to ensure driver satisfaction. He
communicates with appropriate supervisors during any downtime or equipment
failure so that appropriate measures are taken to complete open task and
minimize operation downtime, provides resolution to driver complaints or
guestions regarding vehicles. Mr. Romero’s career with Burrtec spans over 17
years and has worked in the Fontana Division along with the Azusa division for
the last 14 years.

4. TRANSITION TEAM

Burrtec’s Transition Team for the Whittier contract will be lead by Cole Burr
and will include the following Corporate Management and Division Office
Management team members:

Cole Burr Michael Heftman
Tracy Sweeney Olivia Sanchez
Richard Nifo (City liaison) Mike Samano
Leticia Alvarado Mary Fierro
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F. LEGAL & REGULATORY DISCLOSURES

CRIMINAL PROCEEDINGS

There are no criminal proceedings past or pending to report against Burrtec,
any affiliate of Burrtec, any director or officer of Burrtec, or any person
identified as a key individual of Burrtec.

2. CIVILLITIGATION
Date Filed Case Name Court Case Number Nature Disposition
12/05/12 | Silva v. Burrtec San CIVDS1212541 | Plaintiff claims Judgment for
Bernardino- violation of Calif. Plaintiff
Unlimited Labor Code-over $88,000 plus
$250,000 attorney fees
of $212,959
07/19/13 | Peinado v. Burr San CIVDS1308413 | Complaint is for Pending trial,
Group, LP Bernardino- wrongful death of a scheduled for
Unlimited security guard November
2015
09/09/13 | Smith v. Newport San CIVDS1311106 | Personal injury / Judgment for
Pacific Bernardino- premises liability Plaintiff
Unlimited $75,000 from
Newport
Pacific &
$10,000 from
Burrtec
11/01/13 | Donado v. Burrtec et San CVIDS1313376 | Motor vehicle — Pending trial,
al. Bernardino- personal injuries scheduled for
Unlimited October 2015
01/07/14 | Morales v. Burrtec San CIVDS1400120 | Complaint for Pending trial,
Bernardino- discrimination, scheduled for
Unlimited harassment, August 2015
retaliation &
wrongful
termination
04/09/14 | Burlingame vs. San ClIVDS1404146 | Motor vehicle - Pending - trail
Burrtec and Alaska Bernardino- consolidated personal injuries and | setting
National vs. Burrte Unlimited with subrogation of conference
ClvDS1408051 | workers scheduled for
compensation October 2015
benefits by employer
05/05/14 | Inland Empire United States EDCV14- Alleged violations of $450,000
Waterkeeper; District Court 00069-JGB; Water Pollution settlement
Orange County 00070-00073 | Control Act
Coastkeeper
11/03/14 | Aleman v. Barrett San CIVDS1416606 | Failure to pay wages Pending, trial
Business Services, et Bernardino and providing meal setting
al. class action periods, unfair conference
business practices, scheduled for
etc. February 2016

City of Whittier
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3. ADMINISTRATIVE PROCEEDINGS

Date Filed Agency Office Case Number Nature Disposition
09/29/09 | ARB Sacramento n/a ARB contented $307,200
HQ that Burrtec did settlement
not test for and
maintain records
of smoke emission
tests for 2005 &
2006
06/23/11 | DTSC Sacramento HWCA SCUPA Receipt, handling $52,000
HQ 2011 IM004 & disposal of tire settlement;
fluff hosted a HHW
collection
event in Salton
City not to
exceed
$16,000
4. PAYMENT OF LIQUIDATED DAMAGES
Date Filed Agency Amount Event Disposition
04/06 & City of Santa Clarita $10,000/ Diversion penalty Fee paid
ongoing quarter

5. WORK SAFETY

Burrtec’s work safety record for the past five (5) years is represented by: (1)
The low number of hours lost for individual injuries per employee; and, (2)
The workers compensation experience modification rate reported by the
Workers Compensation Insurance Rating Bureau. Both metrics are displayed
in the Table that follows.

Table 1-11 - Work Safety Ratios

Year # Hours Lost for Individual Workers Compensation
Injuries per Employee Experience Modification Rate
2010 56 74%
2011 65 70%
2012 59 70%
2103 47 70%
2014 12 80%

6. CUSTOMER SERVICE DEFICIENCIES

Burrtec has no deficiencies in compliance with contractually stipulated
customer service requirements to report.
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G. FINANCIAL INFORMATION & REQUIREMENTS

1. FINANCIAL STATEMENTS

a. Confidential Treatment. As a privately held corporation in a very
competitive industry, Burrtec desires to maintain the confidentiality of its
income statements and balance sheets. Included in this section is
correspondence from Gresham, Savage, Nolan & Tilden, Burrtec’s legal
counsel, addressing this issue. However, to satisfy the statement of
financial qualifications, Burrtec will make its most recent three (3) fiscal
years audited financial statements available for review by representatives
of the City of Whittier at the City offices at a time agreeable to the City.
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Figure 1-8 - Letter of Mark A. Ostoich, Greshan Savage, dated July 25, 2015
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b. Statement of Chief Financial Officer. A statement from Burrtec’s Chief
Financial Officer is included in this Section certifying no material change
exists and that there are no pending fiscal issues that could impact our
ability to provide the services requested in the RFP since the date of the
last audited financial statements.
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2. FINANCING PLAN

Burrtec’s Financing Plan in a “Sources and Uses of Funds” format is included
in this Section.

Table 1-12 - Source/Use of Funds
Source
Line of Credit $10,800,000
Cash 1,390,000
$12,190,000
Use
New Collection Equipment $4,940,000
New Collection Containers 3,860,000
Signing Fee (one-time payment) 2,000,000
City Equipment 1,240,000
Contracting Expense Reimbursement 150,000
$12,190,000

As summarized in the enclosed correspondence from Union Bank and Green
Hasson Janks (Certified Public Accountants and Business Advisors), Burrtec
has sufficient financial resources and stability, demonstrated in historical
performance and secure, on-going operations and cash flow, to perform the
requirements of the Request for Proposals for the City of Whittier.

Union Bank will provide Burrtec funding for the City of Whittier contract
under an existing credit facility. A commitment letter from Union Bank is
attached. Contact information for the bank’s representative is:

Myra Juetten

Director

Southern California Commercial Banking
Union Bank

3536 Concours, Suite 300

Ontario, CA 91764

(909) 244-1260
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Figure 1-9- Letter of Myra Juetten, Union Bank, dated July 25, 2015
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Figure 1-10 - Letter of Thomas J. Berry, CPA, Green Hasson Janks, July 25, 2015
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3. SURETY

This Proposal is accompanied by surety in the form of a bid bond in the
amount of ONE HUNDRED THOUSAND DOLLARS ($100,000) payable to the
City of Whittier and submitted within the sealed proposal package in a
separate, clearly labeled envelope, a copy of which is displayed below.

Figure 1-11 - Copy of Bid Bond
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4. PERFORMANCE BOND

Burrtec is prepared to secure a Performance Bond in the amount of TWO
MILLION, FIVE HUNDRED THOUSAND DOLLARS ($2,500,000) as evidenced by
the following performance security commitment.

Figure 1-12 — Performance security commitment
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2. PROGRAMS

A. SFD, MFD, COMMERCIAL & CITY SERVICES
PROGRAM DESCRIPTION

1. SERVICE PLAN

Burrtec proposes to provide industry standard equipment and methods for
performing solid waste collections services within the City.

a. General Parameters. The following are general parameters affecting
service.

i. Base of Operations. Burrtec’s fleet of vehicles used to service the
City will be based at the San Gabriel Valley Division Office, 1017 W.
Gladstone Street, Azusa, located approximately 17 miles from
Whittier City Hall.

ii. Routing. All collection routes are designed and operated in a
manner that will minimize potential impacts to public health,
safety, and the environment, including:

* Traffic — Collection routes are designed to start and end
prior to morning and evening peak traffic hours. Routes
near schools are evaluated to avoid local operations during
the arrival or departures of students at the start or end of
the school day.

* Noise — All front line collection trucks will be new at
Contract Start Date and equipped with state-of-the art
muffler systems. Burrtec implements a comprehensive
vehicle maintenance program that will assure that all truck
muffler systems are properly maintained to reduce
potential noise impacts to residents and businesses.

¢ Air Pollution - All collection vehicles will be operated by
compressed natural gas (CNG) powered engines in
compliance with SCAQMD Rule 1193. CNG engines are
proven to minimize vehicle emissions from collection
trucks.

* Wear and Tear on Public Streets — All collection routes are
designed to allow for the efficient servicing of all customer
accounts while maintaining “street legal” loads designed
to reduce wear and tear on public streets.

* Public Safety — All collection vehicles will be equipped with
back-up cameras and radar backing systems designed to
allow for safe backing maneuvers and avoiding accidents.
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iii. Cart Sizes. When cart service is provided, the standard size will be
96-gallons with customer requests for substitutions of a 32-gallon
cart for refuse and 32- or 64-gallon for recycling and green waste.

iv. 300-Gallon Containers. 300-gallon containers will continue to be
utilized for Multi-Family and commercial properties currently using
those containers.

v. Bin Sizes. When bin service is provided, the standard sizes available
will be 1, 2, 3, 4, and 6-cubic yard capacities.

vi. Roll-Off Box Sizes. When roll-off box service is provided, the
standard sizes will be 10-, 20-, 30- and 40-cubic yard capacities.

vii. Compactors. When stationary compactor service is called for, the
common sizes are 2- and 3-cubic yards for bin service and 20- and
30-cubic yards for roll-off.

viii. Workdays. Normal workdays are Monday through Friday for
residential service and Monday through Saturday for commercial
service.

ix. Hours. Normal hours of operation are 6:00 AM to 6:00 PM.
Residential services and commercial services within 100 yards of
residences will operate from 7:00 AM to 6:00 PM.

X. Holidays & Holiday Collections. Burrtec will observe six (6) major
holidays: New Years Day, Memorial Day, Independence Day, Labor
Day, Thanksgiving Day and Christmas Day. When a collection day
falls on a holiday, collections for the remainder of the week will be
performed one day late.

xi. Collection Vehicles. All routed collection vehicles deployed in the
City of Whittier will be new on the Start Service Date and will be
CARB and SCAQMD Rule 1193 compliant and fueled by compressed
natural gas (CNG).

xii. Disposal Site. All refuse generated in the City and collected by
Burrtec will be delivered to the City’s Savage Canyon Landfill for
disposal. (Diversion sites specific to each sector and material type
will be addressed elsewhere in this Proposal.)

b. Single Family Dwelling Collection Service.

i. Collection Methodology. Collections from Single Family Dwellings,
will be performed once-weekly throughout the City. Collections of
Refuse, Recyclable Materials and Green Waste from premises will
be performed on the same day.
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ii. Collection Vehicles. Collections will be performed using automated
side-loading collection vehicles operated by one driver/collector
per route.

iii. Routing & Productivity.

1) Refuse Cart Service

a) Approximately 900 accounts per route per day
b) 2 loads per route per day

c) Offload at Savage Canyon Landfill, 0.8 miles from Civic
Center

d) Average 5 vehicles per day, plus “pup truck” for servicing
locations inaccessible to full-size collection vehicles.

2) Recyclables Cart Service

a) Approximately 1,100 accounts per route per day
b) 1-2 loads per route per day
c) Offload at Puente Hills MRF, 5.2 miles from Civic Center

d) Average 4 vehicles per day, plus pup truck for hard to
service areas

3) Green Waste Cart Service

a) Approximately 1,100 accounts per route per day
b) 1-2 loads per route per day
c) Offload at Ecology, 5.1 miles from Civic Center

d) Average 4 vehicles per day, plus pup truck for hard to
service areas

iv. Containers. Each curbside-serviced Single Family Dwelling will be
provided with three (3) new 96-gallon carts (BLACK for Refuse,
BLUE for mixed Recyclable Materials, and GREEN for Green Waste.

1) Refuse Collection. Additional carts will be provided for an
additional charge. 32-gallon substitute carts will be provided at
no discount upon customer request.

2) Recyclable Materials Collection. Additional carts will be
provided for no additional charge. 64- and 32-gallon substitute
carts will be provided at no discount depending upon the
customer’s preference and need. There will be no discount for
not using a Recyclable Materials Cart.

3) Recyclable Materials Collection. Up to Two (2) additional carts
will be provided for no additional charge. Additional charges
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will apply for extra carts beyond the first three (3). 64- and 32-
gallon substitute carts will be provided at no discount
depending upon the customer’s preference and need. There
will be no discount for not using a Recyclable Materials Cart.

4) Excess Material. All Refuse, Recyclable Materials and Green
Waste placed out for collection must be contained within the
carts with the lids closed. Excess material will be collected by
prior arrangement for an additional fee. For the collections
following the Christmas Day and New Year’s Day holidays,
Burrtec will collect all excess holiday refuse and recyclable
materials placed adjacent to carts at no additional cost to the
customer or City and without the requirement that the
customer make arrangement for collection of excess material.

v. Holiday Tree Recycling. Annually as part of its Green Waste
recycling program, and at no additional charge, Burrtec will collect
natural holiday trees in sections up to six (6) feet in length and free
of any ornamentation. Trees can be placed outside of the Green
Waste cart commencing with the first collection day after
December 25 and ending the third Saturday in January.

vi. Alley Collection. Burrtec will provide alley collection in accordance
with RFP 7.7 Attachment G, Alley List & Map.

vii. Hard to Service Areas. Burrtec will provide weekly curbside
collection of Refuse, Recyclable Materials and Green Waste to hard
to service areas, including but not limited to, steep hills, narrow
streets, one-way streets, dead-ends, courts and alleys by utilizing
smaller “pup trucks” capable of accessing solid waste staging areas
and emptying carts.

viii. On-Call Bulky Waste & E-Waste Collection. Each calendar year, each
Single Family Dwelling customer may arrange up to four (4)
curbside collection occurrences of up to twelve (12) total items of
bulky waste including E-Waste items. Additional charges will apply
for additional collection occurrences over four (4) and for total
items in excess of twelve (12) items.

To encourage reuse and recycling, when customers call to arrange
collection, Burrtec customer service representatives will ask if the
items to be disposed might be useful to another person and will
offer information about donating reusable items to a local
charitable organization. Burrtec customer service representatives
will gladly assist with making alternative collection arrangements
for reusable items on the customer’s behalf.
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Bulky items and E-Waste collected by Burrtec will be off-loaded
at Burrtec’s Division Office in a separate area for evaluation for
reuse, recycling, donation or disposal.

ix. Household Hazardous Waste Collection. Burrtec will provide two (2)
citywide Household Hazardous Waste Collection Events at no
additional charge. The dates and locations of the events will be
coordinated with Whittier City Staff. The events will be open for all
Whittier residents to drop off unlimited amount of acceptable
items identified in RFP Table 19. With more than 30 employees
trained in Hazardous Waste Operations, Burrtec will operate the
HHW events.

c. Multi-Family Dwelling Collection Service.

i. Collection Methodology. Collections from Multi-Family Dwellings
using bins will be performed at least weekly throughout the City.
Collections of Refuse, Recyclable Materials, and Green Waste,
disposed at Multi-Family Dwelling complexes may be performed on
different days of the week. Carts and 300-gallon containers will
also be provided as needed.

ii. Collection Vehicles. Collection vehicles used for bin collection will
be industry standard front-loading trucks operated by one
driver/collector per route. Cart and 300-gallon container services
will be performed using automated side-loading collection vehicles
operated by one driver/collector per route.

iii. Routing & Productivity. Cart, 300-gallon containers and bin
assumptions are included in the single family dwelling and
commercial services routing and productivity sections.

iv. Containers. Burrtec will provide Multi-Family Dwelling premises
with containers for disposal and collection.

1) Refuse Collection. Burrtec will provide carts and bins for the
disposal and collection of refuse. Bins will be offeredin 1, 2, 3, 4
and 6 cubic yard sizes. 300-gallon containers will also be
available for circumstances where a bin does not meet the
need. Extra charges apply for locations where bins are stored
more than 50-feet from the public right-of-way or where paved
slopes are 7% or greater.

During the first year of the Agreement, Burrtec will survey these
customer premises on a case-by-case basis to determine the
optimal service for these locations. If a change is warranted that
conforms to space limitations, safety considerations and
customer service requirements, Burrtec will propose an
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alternative to the City for approval. The 300-gallon containers
will be serviced by automated side-loading collection vehicles.

2) Recyclable Materials Collection. Burrtec will provide Multi-
Family Dwelling premises with carts and bins for collection of
single-stream and source-separated recyclable materials. Carts
will be available in 64- and 96-gallon sizes. Bins will be available
in 2 and 6- cubic yard sizes.

Recyclable materials will be collected from one (1) to six (6)
times each week depending upon need.

3) Green Waste Collection. Green waste collection will be an
optional service for Multi-Family Dwelling customers and will be
provided at an extra charge. Service will be provided using cart,
bin or roll-off service depending upon the customer’s needs and
space considerations.

4) Organic Waste Collection.

Note: Collection of organic waste other than green waste is not
proposed for Multi-Family Dwelling complexes based upon the
clarification provided by CalRecycle and currently posted on
their website

(http://www.calrecycle.ca.gov/Recycle/Commercial/Organ
ics/FAQ.htm).

The parties acknowledge the following:

Before the effective date of the Agreement, the first two
(2) implementation dates of AB 1826 will have passed:

(1) January 1, 2016: Jurisdiction program in place,
outreach performed and monitoring underway; and,

(2) April 1, 2016: Businesses (including Multi-Family
Dwelling complexes) that generate 8-cubic yards of
organic waste per week must arrange for organic
waste recycling services.)

! 11) Are multifamily dwellings of five units or more that meet the threshold for organic material (see
question 1 under General for thresholds) required to recycle their food waste?

No, multifamily dwellings of five units or more that generate the required threshold of organics or solid
waste are not required to arrange for organic recycling services for food waste, including food-soiled paper.
However, a local jurisdiction’s requirements may be more stringent. If the local jurisdiction requires
multifamily dwellings to arrange for organic recycling services that include green waste and food waste,
then the multifamily dwelling must comply.

Refer to the local jurisdiction’s guidance on what is acceptable for green waste as it can vary depending on
local programs. For example, some local jurisdictions may allow for green waste, landscape and pruning
waste, nonhazardous wood waste, and food-soiled paper. Some jurisdictions may exclude food-soiled paper
from being placed in the green waste bin.
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Additionally, in regional workshops discussing the
implementation of AB 1826, CalRecycle staff clarified
that organic waste recycling for subject Multi-Family
Dwelling complexes will exclude food waste.

Upon the service commencement date of the
Agreement, Burrtec will initiate a comprehensive
program to comply with AB 1826 with the following
elements:

a) ldentification. Burrtec will identify the Multi-Family Dwelling
complexes affected by the applicable thresholds of the law.

b) Education & Outreach. Burrtec will conduct an annual
education and outreach effort to inform Multi-Family
Dwelling complexes about the law and how to recycle green
waste (Burrtec’s public education and outreach program
related to AB 1826 Mandatory Commercial Organic Waste
Recycling is described in this Section’s Subsection 2, Public
Education and Outreach Plan.)

c) Assessment. At the invitation of the customer, Burrtec’s
recycling coordinator will perform an on-site assessment of
each Multi-Family Dwelling complex affected by the law and
advise the complex owner/property manager on the
container and collection frequency appropriate for the
complex and the costs associated.

d) Containers. To mitigate the corrosive effects of organic
waste, Burrtec may utilize carts, lined bins or plastic bins for
the disposal and collection of green waste.

e) Collection Services. Burrtec will individualize service for
each Multi-Family Dwelling complex utilizing containers and
collection frequency that best meets the customer’s needs
and space constraints.

f) Collection Vehicles. Burrtec will utilize industry standard
collection vehicles to perform collections of green waste.
This may include front-loaders or automated side-loaders.

g) Processing. Burrtec will process all green waste at local
facilities. (More information about organic material
processing facilities is described in this Section’s Subsection
C, Solid Waste Disposal & Diversion Plan.)

h) Monitoring. Annually, Burrtec will identify those Multi-
Family Dwelling complexes that are required to recycle
green waste material but that are not participating.
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Burrtec’s recycling coordinator will initiate contact with
each to inform them of the law and explain how to recycle
green waste.

i) Reporting. Burrtec will provide periodic reports to the City
that shall include, but not be limited to, number of Multi-
Family Dwelling complexes affected and the number
participating in Burrtec’s collection program, tons of green
waste material collected in the City, tons processed and
tons marketed to end users.

v. Annual Holiday Tree Recycling Collection. Annually as part of its
Green Waste recycling program, Burrtec will collect natural holiday
trees in sections up to six (6) feet in length and free of any
ornamentation from the customer’s collection location
commencing with the first collection day after December 25 and
ending the third Saturday in January. This service is provided at no
additional charge whether or not the customer subscribes to green
waste collection recycling.

vi. On-Call Bulky Waste & E-Waste Collection. The on-call bulky waste
and E-waste collection program for residents of Multi-Family
Dwelling complexes will be identical to that for Single Family
Dwellings INCLUDING the fact that the service is available in the
same quantity limitations for EACH MULTI-FAMILY DWELLING UNIT
(meaning the occurrence and quantity limitations will be applied
“Per Unit”, NOT “Per Complex”).

vii. Household Hazardous Waste Collection. Burrtec will provide two (2)
citywide Household Hazardous Waste Collection Events at no
additional charge. The dates and locations of the events will be
coordinated with Whittier City Staff. The events will be open for all
Whittier residents to drop off unlimited amount of acceptable
items identified in RFP Table 19. With more than 30 employees
trained in Hazardous Waste Operations, Burrtec will operate the
HHW events itself.

d. Commercial Collection Service. Collections from commercial
establishments will be performed at least weekly throughout the City.
Collections of Refuse, Recyclable Materials, Green Waste, and Organic
Waste disposed by commercial premises may be performed on different
days of the week.

i. Containers. Burrtec will provide commercial premises with
containers for disposal and collection.

1) Refuse Collection. Burrtec will provide carts, bins, compactors
and roll-off boxes for the disposal and collection of refuse. Bins
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will be offered in 1, 2, 3, 4 and 6 cubic yard sizes. 300-gallon
containers will also be available for circumstances where a bin
does not meet the need. 2- and 3-cubic yard compactors may
be preferred by some customers and will be provided. Extra
charges apply for locations where bins are stored more than 50-
feet from the public right-of-way or where paved slopes are 7%
or greater.

2) Recyclable Materials Collection. Burrtec will offer Commercial
premises carts and bins for collection of single-stream and
source-separated recyclable materials. Carts will be available in
64- and 96-gallon sizes.

Commercial customers generating 4-cubic yards or more of will
be included in Burrtec’s AB 341 account reviews, no charge
waste assessment and reporting to the City.

Recyclable materials will be collected from one (1) to six (6)
times each week depending upon need.

Collections of recyclable materials shall be performed for the
fees approved by the City.

3) Green Waste Collection. Green waste collection will be an
optional service for Commercial customers and will be provided
at an extra charge. Service will be provided using cart, bin or
roll-off service depending upon the customer’s needs and space
considerations.

4) Organic Waste Collection.

The parties acknowledge the following:

Before the effective date of the Agreement, the first two
(2) implementation dates of AB 1826 will have passed:

(1) January 1, 2016: Jurisdiction program in
place, outreach performed and monitoring underway;
and,

(2) April 1, 2016: Businesses (including Multi-
Family Dwelling complexes) that generate 8-cubic yards
of organic waste per week must arrange for organic
waste recycling services.)

Additionally, in regional workshops discussing the
implementation of AB 1826, CalRecycle staff clarified
that organic waste recycling for subject Multi-Family
Dwelling complexes will exclude food waste.
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Burrtec will meet the requirements of AB 1826 through
a comprehensive program with the following elements:

a) ldentification. Burrtec will identify the Commercial
customers that meet the applicable thresholds of the law

b) Education & Outreach. Burrtec will conduct an annual
education and outreach effort to inform Commercial
customers about the law and how to recycle organics.
(Burrtec’s public education and outreach program related to
AB 1826 Mandatory Commercial Organic Waste Recycling is
described in this Section’s Subsection 2, Public Education and
Outreach Plan.)

c) Assessment. At the invitation of the customer, Burrtec’s
recycling coordinator will perform an on-site assessment of
each Commercial customer affected by the law and advise
the customer on the container and collection frequency
appropriate for the complex and the costs associated.

d) Containers. To mitigate the corrosive effects of organic
waste, Burrtec may utilize carts, lined bins or plastic bins for
the disposal and collection of organic waste.

e) Collection Services. Burrtec will individualize service for
each Commercial customer utilizing containers and
collection frequency that best meets the customer’s needs
and space constraints.

f) Collection Vehicles. Burrtec will utilize industry standard
collection vehicles to perform collections of green waste
and organic waste.

g) Routing & Productivity.

Refuse Bin Service

* Approximately 140 bin lifts per route per day
* 2 loads per route per day

* Offload at Savage Canyon Landfill

* Average 3 vehicles per day

Recyclables Bin Service

* Approximately 80 bin lifts per route per day
* 1 load per route per day

* Offload at Puente Hills MRF

* Average 1 vehicle per day
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ii.  Processing. Burrtec will process all green waste and organic waste
at a local facility. (More information about organic material
processing facilities is described in Subsection C, Solid Waste
Disposal & Diversion Plan.)

iii.  Monitoring. Annually, Burrtec will identify those Commercial
customers that are required to recycle organic material but that are
not participating. Burrtec’s recycling coordinator will initiate
contact with each to inform them of the law and explain how to
recycle organics.

iv.  Reporting. Burrtec will provide periodic reports to the City that
shall include, but not be limited to, number of Commercial
customers affected and the number participating in Burrtec’s
collection program, tons of organic material collected in the City,
tons processed and tons marketed to end users.

viii.On-Call Bulky Waste & E-Waste Collection. Burrtec will provide on-
call collection of bulky waste and e-waste from commercial
customers using a method that is agreed upon by the Customer or
Property Manager. These services will be provide at a fee as
approved by the City.

To encourage reuse and recycling, when customers call to arrange
collection, Burrtec customer service representatives will ask if the
items to be disposed might be useful to another person and will
offer information about donating reusable items to a local
charitable organization. Burrtec customer service representatives
will gladly assist with making alternative collection arrangements
for reusable items on the customer’s behalf.

Bulky items and E-Waste collected by Burrtec will be off-loaded at
Burrtec’s Division Office in a separate area for evaluation for reuse,
recycling, donation or disposal.

ix. Shared Compactors. Burrtec has evaluated the shared compactor
service operations located in and around the Uptown area. We
propose to continue the services and billing methods currently in
place. Compactors will be refurbished as needed.

e. City Services. Utilizing containers, vehicles and methods described for
other services, Burrtec will provide the bundle of core services to City
Facilities specified in the RFP including refuse collection, single stream
recyclable materials collection, green waste collection, organic waste
recycling (as required by AB 1826), on-call bulky waste and E-waste
collection, universal waste collection, bus stop and public container
collection.
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Burrtec will coordinate services for City-sponsored events and large
venue events with City staff and event organizers utilizing the containers
and collection methods most appropriate for the event.

For large venue event recycling, Burrtec will prepare and submit for City’s
approval a written waste reduction and recycling plan and within 30 days
following the event Burrtec will prepare and submit to City a written
waste characterization report.

Burrtec will perform collection services in response to City’s directives for
abandoned waste and homeless encampment clean-ups in a coordinated
fashion with City’s code enforcement and police departments.

f. Other Collection Services. Burrtec will provide customers and City with
on-call temporary services of bins and roll-off boxes, roll-out services for
cart/bins, scout services and construction & demolition debris recycling.

Burrtec will continue the practice of obtaining private property access
releases and waivers and, as the successor to City and City’s contract
service providers, will update the existing forms with property owners
when initiating service with these customers.
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2. EQUIPMENT PLAN

a. Collection Vehicles. Burrtec will furnish NEW industry standard vehicles
to perform routed collection services effective with the service
commencement date. Vehicle descriptions and specification highlights
are provided in the Table below.

Table 2-1 - New Collection Vehicle Specifications
Bl : Collection Vehicle Type
Automated Side Loader Front Loader
Make Autocar Autocar
Model ACX64 ACX
Year 2017 2017
Condition New New
Drive Right Left
Fuel CNG CNG
Axles 3 3
Turning diameter 34.4 ft. 34.4 ft.
Gross vehicle weight 51,000 lbs. 51,000 lbs.
Collection compartment:
Number 1 1
Size 38 cubic yards 38 cubic yards
Maximum load capacity 10 tons 10 tons
Cost $275,000 $270,000
Ownership Burrtec Burrtec

Figure 2-1 - Burrtec vehicle color scheme

The City vehicles to be acquired by Burrtec
will be used for bulky, right-of-way clean-
up, roll-off and support services. All
collection vehicles will be painted
according to the Burrtec color scheme of
white with a burgundy stripe on the body
and orange and burgundy stripes on the
cab.

The company name and phone number
will be clearly marked on both sides of the
vehicle in addition to an individual vehicle identification number.

For portions of the City that might be difficult to serve with a standard
collection vehicle, Burrtec uses specially designed, two-axle, smaller scale
vehicles specific to the road conditions encountered. These vehicles
come in rear, side and automated configurations and in this Proposal are
referred to as “pup trucks”. These vehicles are compliant with alternative
fuel requirements. Figure 2-2 is the pup truck used to service the steep
hills, narrow roads, cul-de-sacs, and private drives in Burrtec’s La
Crescenta service area. Burrtec’s use of smaller scale vehicles in the San
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Bernardino Mountains, La Crescenta, and the numerous canyons of the
Santa Clarita Valley provides the experience to successfully accommodate
the residents of Whittier.

Figure 2-2 - “Pup truck” for serving hard-to-access locations

b. Containers. This Section contains information about containers proposed
for Whittier. Manufacturer specifications for standard carts, 300-gallon
carts, bins and roll-off boxes are provided in the Attachments Section.
(The term “standard carts” is used to differentiate typical carts used for
residential service from the 300-gallon containers used for multi-Family
Dwelling and Commercial services.) Container specifications are provided
in the Attachment Section.

i. Standard Carts. Burrtec proposes to purchase new carts for the
automated cart collection services. These carts are utilized in all
other jurisdictions utilizing automated residential and commercial
cart services. A complete list of our jurisdiction is provided in Table
1-1. New HuskylLite Universal carts will be purchased from Rehrig
Pacific with a specific color scheme for materials collected. The
colors will be colorfast and resistant to fading as a result of
weathering or ultraviolet degradation. The cart color will identify
the cart as trash (black), recycling (blue) or green waste
(green). The new cart handles and handle mounts will be an
integrally molded part of the cart body. The new cart handles will
provide comfortable gripping area for pulling or pushing the cart or
lifting the lid. The manufacturer’s brochure, containing pictures
and specifications of the Rehrig Universal cart, is included in the
Attachments.
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Figure 2-3 - Cart colors for:
Refuse Recyclable Green Waste
Materials

Standard Cart Sizes. Standard carts will be offered in the following
sizes:

*  Trash — 32 or 96 gal
* Recycle — 32, 64 or 96 gal
*  Green— 32, 64 or 96 gal

Identification Markings. The cart lids will include text and graphics
listing the acceptable and non-acceptable items for each
respective cart. General cart use information such as hazardous
waste reminders is also included. This will reinforce the cart’s
intended use and serve as a convenient reminder to residents. All
text will be pre-approved by City of Whittier staff prior to
finalizing cart lid purchases. Messages that are used on the
refuse, recycling, and green waste cart lids in other franchise
areas are shown on the following page.

Recycled Content. All new carts utilized by Burrtec in the City will
be manufactured by injection or rotational molding and will meet
the cart design and performance requirements as specified
below. New carts are manufactured with a minimum of 30%
recycled content.

Burrtec’s carts are covered by a 10 year warranty. When the body
of the cart breaks, the body and both the wheel and lid
assemblies are replaced. The conditions of this warranty include
failure of the cart body, lid, lid attachments, wheels, axle, and all
hardware.

Minor cracks, holes, and other damages to hinges, wheels, axle,
hardware, and other component parts are readily repairable by
Burrtec personnel. All repairs will restore the cart to its full
functionality to meet the design and performance requirements
as set forth herein. Unsightly/worn-out carts will be replaced
upon customer request.
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Manufacturer’s Warranty. Rehrig Pacific offers a full warranty for

Burrtec will be responsible for cart repair and maintenance,
graffiti removal, and replacing lost, stolen or damaged carts
within one service day at no additional charge to the customer or
to the City.

Cart Lid. Each cart will be equipped with a new lid that
continuously overlaps and comes in contact with the container
body that simultaneously:

*  Prevents the intrusion of rainwater, rodents, birds, and flies;
*  Prevents the emission of odors;

* Enables the free and complete flow of material from the cart
during the dump cycle without interference with the material
already deposited in the truck body or the truck body itself
and its lifting mechanism;

*  Permits users of the cart to conveniently and easily open and
shut the lid throughout the serviceable life of the cart;

* The lid (and body) will be of such design and weight that
would prevent an empty cart from tilting backward when
flipping the lid open;

* The lid will be hinged to the cart body in such a manner so as
to enable the lid to be fully opened, free of tension, to a
position whereby it will rest against the backside of the cart
body, and remains closed in winds up to 25 miles per hour
from any direction.

Cart Size & Load Capacity. Variable cart sizes will be available to
suit residents individual needs based on space constraints or
volume of waste generation. A combination of the variable sizes
up to the 96-gallon will provide residents additional
flexibility. Burrtec will purchase carts in sizes ranging from 32, 64
and 96-gallon sizes for the respective commodity to be collected.
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Figure 2-4 - Cart lid messages
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Each respective cart size has a maximum load capacity as noted
below without container distortion, damage, or reduction in
maneuverability.

Size Maximum
Weight
96 gallon 330 Ibs
64 gallon 225 lbs
32 gallon 120 Ibs

Cart Durability. All new carts provided by Burrtec are durable and
will:

* Maintain its original shape and appearance;

* Require no routine maintenance and essentially be
maintenance free;

* Not warp, crack, rust, discolor, or otherwise deteriorate
over time in a manner that will interfere with its intended
use;

* Resist damage from common household or residential
products and chemicals;

* Be incapable of penetration by biting or clawing of
household pets (i.e., dogs and cats);

¢ All wheel and axle assemblies are to provide continuous
maneuverability and mobility as originally designed and
intended; and

* Resist degradation by ultraviolet radiation, airborne gases
or particulate matter currently present in the ambient air.

Stability and Maneuverability. All new carts used by Burrtec
are stable and self-balancing in the upright position, when
either empty or loaded to its maximum design capacity with
an evenly distributed load, and with the lid in either a closed
or open position.

The carts will be capable of maintaining its upright position in
sustained or gusting winds of up to 25 miles per hour as
applied from any direction.

The carts will be capable of being easily moved and
maneuvered, with an evenly distributed load equal in weight
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to its maximum design capacity on level, sloped or stepped
surfaces.

ii.  300-Gallon Containers. Burrtec proposes to replace existing 300-
gallon containers used for refuse disposal and collection in alleys by
Multi-Family Dwelling complexes and businesses with NEW 300-
gallon containers produced by Rotational Molding, Inc. (RMI), in
Gardena, CA. The design, marking, recycled content, warranty and
durability characteristics are similar to the standard charts. These
containers are meant to remain in a fixed location (except for those
placed on dollies to maneuver into place for collection). Due to
their girth, they are considerably more stable than standard carts.
The container color will be BLACK. Product literature and
specifications are included in the Attachment Section.

iii.  Bins and Roll-Off Containers. For Commercial and Multi-Family
accounts utilizing bin service, Burrtec proposes to utilize well
conditioned bins of 1, 2, 3, 4 and 6 cubic yard capacities
manufactured by Consolidated Fabricators, Corp., Van Nuys, for
refuse, recycling and green waste/organic waste. Product
information and specifications are provided in the Attachment
Section. Customers will also be offered larger roll-off containers
ranging from 10 to 40 cubic yard capacities.

Color. The color of the bins and roll-offs will be a solid slate gray
with Burrtec signage. Recycling and green waste/organics bins are
differentiated by a solid white color with the respective decal for
recyclables or green waste/organics collection. Bin containers will
be equipped with plastic lids and can be adapted with a locking bar
to mitigate recyclables scavenging and unauthorized dumping.
Locking bins are available for a nominal monthly fee. Customers
may be offered lined or plastic bins for organic waste disposal to
mitigate the deteriorating effects of moisture and acidity.
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Figure 2-5 - Color scheme of Burrtec refuse bin

Figure 2-6 - Color scheme of Burrtec recycle & organics bin
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Figure 2-7 - Color scheme of Burrtec roll-off box

Sufficiency of Container Capacity. By utilizing the proposed
variable sized containers along with optional quantity and
frequency levels, we will be able to accommodate all service level
needs of the community. Customer audits and feedback to public
outreach will assure that customers are subscribing to the most
cost effective solid waste and recycling frequency.

Container Maintenance. Any maintenance required of any Burrtec
owned container including carts, bins, roll-offs, etc. will be
performed by Burrtec’s container repair personnel. Typically, a
well-conditioned container will be exchanged within a 7-day
period for the container requiring repair or replacement. If the
damaged container presents a safety concern or an inability to
render service, it will be scheduled to be replaced on the
following business day. The damaged container will be brought
back to Burrtec’s yard for assessment. If repairable, appropriate
parts will be purchased and repairs will be made to include new
paint and decals. Repaired container will then be put back into
container inventory for future use. If the container requires
replacement then a new container will be acquired for inventory.

3. PUBLIC EDUCATION & OUTREACH PLAN

This Section describes Burrtec’s public education and outreach program. The
foundation for Burrtec’s public education and outreach efforts is Burrtec’s
Sustainability Plan, which has been prominently displayed on the company’s
website every year since 2012 (http://www.burrtec.com/sustainability). The
2014 Sustainability Plan is included in this Proposal’s Attachment Section
along with examples of various outreach materials.

a. Pre-Startup Programs. The following public education and outreach
activities will be performed prior to the Service Start Date.
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i. Burrtec Website. The Burrtec’s IT department will create a
preliminary webpage for residents and businesses of the City of
Whittier (http://www.burrtec.com/whittier). Upon execution of the
agreement, Burrtec will update the page with specific services and
programs information, and providing Service Date information and
billing and payment information for both residential customers and
commercial customers billed by Burrtec.

ii. Neighborhood Associations. Within thirty (30) days following the
execution of the contract, Burrtec will initiate contact with Whittier
Neighborhood Association presidents to arrange a presentation at a
joint meeting of association presidents to disseminate information
about the Service Start Date and Burrtec services. Burrtec
personnel will be available to meet with individual neighborhood
associations. For interested individual Neighborhood Associations,
Burrtec staff will meet with neighbors to share information and
answer questions.

iii. Chamber of Commerce. Burrtec staff will offer to present
information about the commercial services transition to the
Whittier Area Chamber of Commerce board of directors
approximately four (4) weeks prior to the Service Start Date.
Burrtec will also conduct one or more briefings at appropriate
membership functions.

iv.  City Council Update(s). Burrtec will request an opportunity to
briefly present a status report(s) to the City Council in the last
weeks leading up to the Service Start Date.

v.  Community Meeting. Not less than ten (10) business days prior to
the Service Start Date, Burrtec representatives will conduct at least
one duly noticed community meeting for purposes of sharing
information about the transition and answering questions from the
public.

vi.  Media Advertising. One (1) week prior to the Service Start Date,
Burrtec will publish a print media advertisement to alert the
community to the upcoming service transition.

vii.  Residential Brochure. One (1) week prior to the Service Start Date,
Burrtec will distribute a full color bilingual brochure to each
residential dwelling receiving individual collection to introduce
residents to the services and to promote recycling and green waste
recycling with the overall goal of re-energizing interest in the
diversion programs.

|
Proposal for
City of Whittier 88



Figure 2-8 - Sample brochure (also see Attachment Section)

b. Ongoing Programs. The following public education and outreach activities
will be performed on an ongoing basis throughout the term of the
contract.

i.  Community Events. Burrtec will provide the personnel, equipment,
collection services, promotional items, and cardboard trash and
recycling boxes, at no charge, in a continuing effort to support City
programs and events and to promote recycling awareness to the
public. Examples of events include, but are not limited to Concerts
in the Park, Movies in the Park, Health Fair, Kiddie K-Run & Police
Open House, Spooktacular Run/Walk, Eggstravaganza, Whittier
Community Foundation Car & Truck Show, Earth Day, Founders Day
and Arbor Day events.

Figure 2-9 - Burrtec’s trash & recycling box for special events

ii. School Outreach. Operating on the theory that students can
become the teachers at home, Burrtec will promote recycling and
diversion programs with local schools. School outreach efforts
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include: participation at school assemblies, guest speaker
programs, science fair judging, educational handouts, classroom
activities and recycling art competitions. An example of a
comprehensive school outreach program is included in the
Attachments.

Figure 2-10 - Burrtec school outreach includes art contests

ii. Customer Feedback. Burrtec meticulously records information
about disposal and diversion efforts and will use that information
to give feedback to residential neighborhood organizations and
commercial customers about rates of participation, contamination,
waste generation and diversion. Periodic sampling at Burrtec
material recovery facilities enables Burrtec to include information
about the actual materials recycled compared with the expected
waste profile. Information gained here can also be used for
targeted educational efforts to promote diversion of recyclable
materials that are being discarded.

iv.  Product Stewardship. Burrtec works with re-use outlets such as
thrift stores and second hand retail establishments to alert them to
community clean-ups. When promoting community clean-up
events, Burrtec will encourage residents to donate or exchange
reusable items rather than discarding them.

v.  Newsletters. Quarterly, Burrtec will distribute bilingual newsletters
to residential customers with its billing. The newsletters will remind
residents what is accepted for recycling, advise them of holiday
schedules, bulky waste pickup, waste and recycling events,
community events, contests, and special waste handling topics like
sharps, used motor oil and electronic waste. (Refer to the
Attachment Section.) Commercial newsletters will be distributed via
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Burrtec’s customer billing to coincide with special program notices
such as AB 341 and AB 1826.

vi.  Key Accounts. As a part of Mandatory Commercial Recycling (AB
341) and Mandatory Commercial Organics Recycling (AB 1826)
programs, Burrtec staff will identify key accounts such as property
managers, multi-family site managers, and major commercial and
industrial properties and develop outreach efforts designed to
engage greater participation in these State-mandated programs.
Outreach activity summaries will be provided to the City.

vii.  Other Education & Outreach Efforts. Throughout the term of the
contract, Burrtec staff will work cooperatively with the City to
monitor the effectiveness of existing public education and outreach
programs and to identify and develop new public education and
outreach programs as might be necessary to meet diversion
targets.

c. Residential Right Stuff Contest. Burrtec sponsors a “Right Stuff” contest
among residential customers to educate the community about materials
acceptable for recycling. Entrants are randomly drawn for cart inspection
and earning a compliance award; those who do not comply receive
information and are re-entered for another chance to win.

d. Multi-Lingual Programs. Burrtec regularly produces brochures,
newsletters and informational flyers in English and Spanish. Examples of
material used in other cities are provided in the Attachment Section.

e. Schedule & Quantity of Material. Burrtec will distribute bilingual
brochures describing services, proper use of carts, and acceptable
materials to all cart customers (Residential and Commercial) before the
Service Start Date. Brochures will also be distributed to new customers
when a change in occupancy becomes known to Burrtec.

f. Staff & Experience. Mr. Nifio will direct and coordinate Burrtec’s public
education and outreach efforts for Whittier. Please refer to Section 1.6,
Key Personnel, for information on Mr. Nifio’s experience and references.

4. CUSTOMER SERVICE OPERATIONS PLAN

This Section describes how Burrtec will provide professional and courteous
support service to its Whittier customers.

a. Customer Service Office/Call Center. Burrtec utilizes a “decentralized”
approach to customer service by placing call centers at each Division
Office. Whittier customers will receive assistance from our San Gabriel
Valley Division Office located at 1017 W. Gladstone St., Azusa, CA 91702.
This is an existing operating call center. The office is staffed Monday
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through Friday, 8:00 AM to 5:00 PM, and for the Whittier contract, will be
staffed Saturdays, 8:00 AM to Noon.

Figure 2-11 - Burrtec’s San Gabriel Valley Division Office, 1017 W. Gladstone St., Azusa

b. Telephone System. Burrtec’s telephone system is a full featured Mitel
VOIP system with:

* Multiple call paths offering several different paths/ways to get an
incoming customer call

* Multi queue enabling CSRs to be logged into multiple queues at
one time offering efficiency

* Full ACD call reporting capabilities
* Full off site, seamless overflow/failover systems in AZ data center

* Multiple MPLS networks at every site for ensured communication
abilities
c. Customer Service System with Routing Interface. The primary platform of
our system is an integration of billing / customer service capabilities and
a mapping system. The primary platform’s billing / customer service
capabilities are based in our proprietary software system WASTEC. This
system is integrated with our GIS department, which utilizes a Pitney
Bowes program called Map Info. The integration of these two systems
allow us the opportunity to both service our new and existing customers
and update routing information in real time based on preset parameters.
The system provides customer service representatives with real time
access.

The WASTEC system has been in use for many years, servicing many of
our jurisdictions. Adoption of this system companywide is anticipated
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within the near future. Burrtec Division Offices (and jurisdictions)
currently utilizing the WASTEC CRM product include:

* The Pomona Division Office (Pomona, Montclair, San Bernardino
and Los Angeles Counties);

* The Victorville Division Office (Adelanto, Victorville, Landers,
Apple Valley, Helendale, Silver Lakes, Oro Grande, Lucerne Valley);

* The Santa Clarita Division Office (Santa Clarita, Newhall,
Stevenson Ranch, Valencia, Castaic, Val Verde); and,

* The San Gabriel Valley Division Office (Duarte, Monrovia,
Bradbury, E Arcadia, E Pasadena, E San Gabriel, La
Crescenta/Montrose, East Whittier County).

d. Staffing. Throughout the twelve (12) Division Offices, Burrtec employs 57
customer service representatives and supervisors. The San Gabriel Valley
Division Office is currently staffed with four (4) customer service
representatives. For the Whittier contract, staffing will be increased to
seven (7) fulltime customer service representatives with English and
Spanish language capabilities. A customer service manager and a Division
manager complete the office staffing.

Figure 2-12 - San Gabriel Valley Division Office personnel

Customer service representatives will be assigned full-time, 45 hours per
week, to customer service duties. Staffing levels have been established
based on an average anticipated call volume of 10 calls per hour.

The customer service supervisory staff supports the customer service
staff and customer base 100% of their time. Training is provided by the
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on site supervisor with access to company training and regional
personnel.

e. Internal Communication. Support functions are maintained within the
customer service area of responsibility, providing increased efficiency and
communication. The routing and billings functions are integrated into
the customer service information system.

Figure 2-13 - Burrtec’s approach to customer service

Route

Supervisor G

Dispatch

Customer

Service

Each vehicle is equipped with a two-way radio allowing instant
communication between the driver, the route supervisor, and the
dispatch department. The dispatch department serves as the center for
all communications between drivers, route supervisors and customer
service. This communication method enables the field operations staff to
address issues such as locked gates, equipment malfunctions, or missed
collections. It also provides an effective means to advise drivers when
residents are ready for collection after mitigating a collection issue.

Each customer call requiring follow-up action is recorded in Burrtec’s
customer database system ensuring work orders are scheduled as an
action item for the appropriate driver/supervisor. Once the follow-up
action is completed, the final resolution of the customer call is input into
the customer database system and recorded on the individual customer
records. These records serve as an excellent tool in conducting
performance evaluations in response to customer needs and requests.
Typical follow-up actions include:
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Extra Pick-Up Courtesy Pick-Up Miss

Damage Claim Exchange Delivery
Load Load/Dump No Return
Relocate Over Flow Complaint
Oil Pick-Up Bulky ltem Attn Supervisor
Attn Driver Complement Attn Sales
E-Waste Pick-Up Recycling Contamination Tires
Appliance Metal Delinquent/No Service
Delivery Extra Bin/Cart Resume City Requested
Exchange Damage Exchange/Leak Exchange/Clean
Exchange Increase Exchange Decrease Exchange Graffiti
Exchange Locking Bin Exchange Lid Missing/ Other

Broken

f.  Resolution Process. Burrtec customer service representatives are trained
and prepared to answer, and satisfactorily address, any concern a
customer may present. Customer service representatives are also
appropriately empowered to provide “one contact” resolution for our
customer’s issues and concerns. Each account is remarked upon contact
with appropriately detailed comments regarding the customer inquiry
and resolution. Categorized inquiry and resolution types are reported and
reviewed to identify trends and root causes and take appropriate
proactive measures as warranted.

When arranging Refuse, Recyclable Materials or Green Waste/Organics
collection services with Multi-Family Dwelling and Commercial
customers, Burrtec customer service representatives will provide
customers with a rate schedule denoting all service levels and all possible
frequencies of collection so that customers can make an informed
decision regarding their collection service. Program options requiring
more detailed reviews will be forwarded to Burrtec recycling
coordinators for an on-site waste and needs assessment.
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B. IMPLEMENTATION AND TRANSITION PLAN

Burrtec recognizes that a timely, efficient and orderly transition to new
collection services is vital to the City of Whittier and its residents and businesses.
This implementation plan has been developed to successfully accomplish this
goal.

The implementation plan timeline follows this description.

1. PROPOSAL EVALUATION

a. Clarification Process. The Burrtec senior management team will respond
to written communications or interviews to clarify information in this
proposal.

b. Site Visits. Burrtec invites the City’s evaluation committee to visit
Burrtec’s corporate office, division offices/customer service centers,
transfer and processing facilities.

c. Presentation. The Burrtec senior management team will deliver a
presentation(s) about the company and this Proposal and answer all
guestions posed by the evaluation committee. If invited, Burrtec will also
make a presentation to the City Council.

2. CONTRACT ACTIVITIES

a. Contract Award. The assumed contract award date is October 13, 2015.

b. Execute Agreement. Following award of the contract(s), the Burrtec
senior management team will commit the time and resources necessary
to execute the franchise agreement(s) within six (6) weeks or less.

c. Payments.

i. Ten (10) business days following City’s execution of the contract,
Burrtec will pay to City:

1) The Signing Fee
2) The Procurement Reimbursement Fee

ii. On the service commencement date, Burrtec will pay to City the
purchase price for City’s collection vehicles and containers

d. Required Submittals. On or before the effective date, Burrtec will deliver
the following to the City:

i. Performance Bond
ii. Certificates of Insurance

e. Commencement Date. The service commencement date is Friday, July 1,
2016.
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3. EMPLOYMENT ACTIVITIES

a. Recruitment. On the morning following the award of contract to Burrtec,
Burrtec representatives will distribute an Employment Announcement to
City employees who will be displaced by the outsourcing of Solid Waste
Collection Services to Burrtec. The announcement will detail pay and
benefits and describe the employment process.

b. Hiring, Orientation & Training. Following the award of contract to
Burrtec, the procedures set forth in the Offer of Employment will be
initiated in order to secure the labor force to perform the contract.

c. Start Date as Burrtec Employees. On July 1,2016, the City’s former
employees will report for work as usual but as employees of Burrtec
retaining their seniority from their original dates of hire with the City.

4. TRANSITION ACTIVITIES

Transition Activities are the planning, reporting, monitoring and evaluation
activities that will ensure success of the implementation process and assure
the City Council that the interests and needs of the community are being well
served. The transition period begins with the award of contract and ends
thirty (30) days after services have been implemented.

a. Transition Planning. Within five (5) calendar days following contract
award, the Burrtec transition team will meet with the City’s transition
team to discuss and agree on the Implementation Plan.

b. Transition Meetings. Burrtec’s transition team liaison will meet with
City’s transition team leader regularly to report on progress, activities,
and issues that may have surfaced and how the issues have or will be
addressed. In the early stages of the transition the meetings will be
monthly, changing to weekly as the service commencement date
approaches.

c. After-Action Meeting. At the conclusion of the transition period, City and
Burrtec transition team members will meet to review the success of the
transition as well as plans to address any unresolved matters.

OUTREACH ACTIVITIES

Outreach describes the ways in which we communicate with, educate and
motivate our customers. Burrtec’s Division Office for Whittier will be the San
Gabriel Valley office, 1017 W. Gladstone Street, Azusa, 800-325-9417,
bws@burrtec.com, therefore establishing a customer service office and
telephone is not an Implementation Plan activity.

a. Update Burrtec Website. Immediately following the execution of the
agreement, the Burrtec website (www.burrtec.com) will be updated to
provide our new Whittier customers with full information about Burrtec
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services, programs and events. It will also serve as one means for
customers to communicate with customer service, view their bill and
make payments.

b. Neighborhood Associations. Burrtec will initiate contact with
Neighborhood Association presidents and individual Neighborhood
Associations for purposes of holding informational meetings with
residents to discuss the transition of services prior to the service
commencement date.

c. Community Meetings. About four (4) weeks before the service
commencement date, Burrtec will hold four (4) noticed community
meetings for purposes of outlining services and answering questions from
residents and businesses. These “Community Meetings” are traditionally
a highlight of the transition plan. Meetings will be held on at least two
weekday evenings and on two separate Saturday’s. Meeting dates,
program information and arrangements will be reviewed with the City
prior to finalizing. At the meeting Burrtec will debut new equipment,
service programs, new containers, cart delivery timelines, collection
methods and the collection schedule.

Burrtec staff will be on hand to meet and greet residents and business
people, answer questions, distribute materials and receive comments
and suggestions regarding the new services. To promote full
participation, all occupants of residential premises will receive a mailed
community meeting notification and a newspaper press release of
meeting dates will also be in the local newspaper advertising the meeting
and raffle prizes.

d. Chamber of Commerce Presentations. Four (4) weeks prior to the Service
Start Date, Burrtec will conduct a Chamber of Commerce board of
directors briefing on the transition and briefings at one or more Chamber
events.

e. Media Advertising. One (1) week prior to delivery of carts, and again one
(1) week prior to the commencement date, Burrtec will publish a print
media advertisement to alert the community to the upcoming transition
in service providers.

f. Residential Service Brochure. Three (3) weeks prior to the Service Start
Date, Burrtec will distribute (with new carts) a bi-lingual service brochure
to each residential dwelling receiving individual collection to introduce
them to services and promote recycling and green waste diversion.

|
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6. CUSTOMER SERVICE ACTIVITIES

Customer Service Activities are those activities that center on creating
customer accounts and establishing the systems and protocols for billing,
payments and communicating with customers.

a. CSR Orientation. In the week immediately following the award of
contract, all Burrtec personnel having direct contact with the public will
participate in an orientation session to familiarize them with the
transition process and services offered in Whittier. This orientation will
ensure that all Burrtec customer service personnel are familiar with the
upcoming services the company will render and can respond intelligently
to any inquiry received.

b. Hiring & Orientation. Thirty (30) days before the commencement date,
Burrtec’s Division Office will hire three (3) additional customer service
representatives at the Azusa Division office for the Whittier contract. The
new employees will undergo standard orientation and training in Burrtec
policies and procedures and on the telephone and customer
management systems. As a part of their training the new customer
service representatives will observe, live calls and then take live calls
while being observed.

c. Training. Burrtec customer service representatives are well versed in
Burrtec policies and procedures and the team possesses multi-lingual
skills including Spanish. Before the Service Start Date, the entire staff will
undergo training in the specifics of the contract’s services and rates.

d. Customer Account Information. Burrtec will identify all residential and
commercial customers and the services rendered to each.

e. City & Hauler Record Upload. At least one hundred twenty (120) days
prior to the service commencement date, Burrtec will provide City and its
haulers a thirty (30) day advance notice of the customer management
record information required. The specific requests will be to solicit and
obtain general customer contact information, billing information, and
specific special service requirements where applicable. This can include
gate and access codes, rollout services or specific cart access information.
This information will assist in customer notifications, routing,
recordkeeping and reporting. All accounts will be added to Burrtec’s
existing routing/Geographic Information System. By tying routing
information to the billing information, errors or confusion about service
and billing is minimized.

Burrtec has encountered situations in the past when a hauler would not
cooperate in the transition process. We responded by gathering the
necessary information through County staff, public surveys, field audits,
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f.

and in-house expertise. These efforts resulted in a smooth service
transition that was welcomed and appreciated by the community.

For any customer lacking a current customer record, Burrtec will utilize a
property parcel information database to identify those non-subscribing
residences. Service information will be forwarded to both the service
address as well as the known property owner address in an effort to
establish the account.

Create Burrtec CMR. Within ten (10) working days following the
upload of the City’s and City’s haulers Customer Management
Record, Burrtec’s Customer Services Unit will create a Burrtec
Customer Management Record and perform a desktop audit of the
records.

Field Verification. The Burrtec Transition Team GIS Unit and
Operations Unit will visit each Commercial customer service location
to verify the presence of containers, inspect container locations
including enclosures and note the presence of containers for
Recyclable Materials and Organic Materials collection services.

Initial Billing. The week after the service commencement date,
Burrtec will generate its billing to all accounts to be billed by Burrtec
under the terms of the agreement. Any payments due to the City
received by Burrtec after the start date will be paid to City.

AB 341 Compliance Listing. Within six (6) months after the service
commencement date, and each July 1st thereafter, Burrtec will
provide City with a listing of all businesses, including Multi-Family
customers of five (5) units or more and governmental facilities
served by Burrtec, indicating their compliance status with the
Mandatory Commercial Recycling Law (AB 341) and
recommendations for recycling services.

AB 1826 Compliance Listing. Within six (6) months after the Service
Start Date and each July 1*" thereafter, Burrtec will provide City with
a listing of all businesses, including Multi-Family customers of five
(5) units or more and governmental facilities served by Burrtec,
indicating their compliance status with the Mandatory Commercial
Organics Recycling Law (AB 1826) and recommendations for organic
recycling services.

City Facilities.

Field Verification. Prior to the service commencement date, Burrtec

operations staff will inspect each City Facility to verify a City-
provided service listing.
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ii. AB 341 Compliance Listing. Within six (6) months after the Service
Start Date and each July 1*" thereafter, Burrtec will provide City with
a listing of all City Facilities served by Burrtec, indicating their
compliance status with the Mandatory Commercial Recycling Law
(AB 341) and recommendations for recycling services.

iii. AB 1826 Compliance Listing. Within six (6) months after the Service
Start Date and each July 1*' thereafter, Burrtec will provide City with
a listing of all City Facilities served by Burrtec, indicating their
compliance status with the Mandatory Commercial Organics
Recycling Law (AB 1826) and recommendations for recycling
services.

7. OPERATIONAL ACTIVITIES

Operational activities are those undertakings dealing with collection
operations.

a. Collection Vehicles.

i.  Orders. Following City’s execution of the agreement, Burrtec will
place orders for the new CNG-powered collection vehicles for
refuse, recyclables and green waste/organic waste collections to be
used in the performance of this contract.

1) Residential: 2017 Autocar Model ACX64 trucks with 38-CY, 10-
ton capacity bodies;

2) Commercial: 2017 Autocar Model ACX64 trucks with 38-CY, 10-
ton capacity bodies;

3) Roll-Off: 2017 Autocar Model ACX64 trucks with 10-ton
capacity roll-off rails.

ii.  Delivery, Outfitting and Road Testing. Burrtec shall schedule delivery
of the new collection vehicles to be used in the performance of the
contract so as to allow a minimum of thirty (30) days for road
testing and outfitting of the vehicles.

iii.  Contingency. Burrtec’s chassis & body vendors are well aware of the
delivery requirements for Whittier and are prepared to meet the
need. In the unlikely event that unforeseen delays are encountered
in receiving the new vehicles, Burrtec will temporarily utilize the
vehicles it is acquiring from the City, supplemented by similar
equipment owned by Burrtec.
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b. Containers.

Residential Carts.

1)  Order. Following City’s execution of the agreement, Burrtec will

place the order for the carts to be used.

2) Cart Assembly & Staging. Carts will be assembled at a designed

staging area that is best suited to maximize cart distribution
efficiencies. This may include using current Burrtec owned
property or renting a temporary site. Carts will be assembled
for efficient distribution such that field drive and delivery times
are minimized. These methods have proven very successful in
previous cart distributions.

3) Distribution. Three (3) weeks prior to the franchise start date,

the cart delivery phase will begin. The delivery phase will be
coordinated with the City’s Whittier Solid Waste Collection
operation and the two (2) current authorized haulers to
minimize any customer inconvenience. As part of the cart
delivery, Burrtec provides an informational package, which
includes detailed information on the services offered,
information on recyclables and green waste, bulky item
collections, and proper disposal alternatives of household
hazardous waste. Cart size exchanges will be processed upon
customer request after the third week of service. This
timeframe will provide residents the opportunity to experience
the high volume source separated programs.

Commercial Bin Labeling and Refurbishing. In the two (2) weeks
prior to the service commencement date, Burrtec will provide newly
refurbished bins to replace the bins of the City’s hauler. In the two
weeks following the service commencement date, Burrtec will re-
label bins acquired from the City. Bins acquired from the City will be
replaced with newly refurbished bins within six (6) months.

Roll-Off Box Replacement. In the two (2) weeks prior to the service
commencement date, Burrtec will coordinate the placement of
newly refurbished roll-off boxes to replace the roll-off boxes of the
City’s hauler. After the service commencement date, all roll-off
boxes will be replaced with roll-off boxes displaying the Burrtec
identification and colors.

c. Routing. One of the first steps in preparing for a smooth and thorough
service transition is to understand the current service process. This
includes being familiar with street sweeping routes and the specific
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service needs of the community. One way to accomplish this is by
working with the current haulers and reviewing such details.

i. City and Hauler Route Lists and Maps. One hundred twenty (120)
days prior to the service commencement date, Burrtec will request
up-to-date routing information from the City and the City’s two
haulers.

i. Burrtec Routing. We are prepared to evaluate the City’s service
areas with or without current hauler cooperation. The evaluation
will result in the development of detailed route maps and a
collection schedule, which will be provided to the City for review
and approval within the appropriate timeframe. These collection
schedules will be mailed to customers and included with the cart
deliveries.

d. Driver Training. All new drivers undergo training on proper and safe use
of the specific collection vehicles to which they will be assigned. This
includes systems training, ride-along, and in-field training which includes
driving and operating the equipment. A final competence evaluation and
verification is conducted by the Operations Manager to validate that the
driver is able to safely operate the specific collection vehicle. “On the
Route” field observations assure that drivers are maintaining safe work
habits and excellent customer service standards. The Division Operations
Manager and Route Supervisor routinely conduct driver training
briefings. Training of City employees joining Burrtec will be scheduled so
as not to interrupt their duties with the City.

An excellent example of Burrtec’s commitment to a smooth transition and the
epitome of “We’ll Take Care Of It” was demonstrated in prior transitions in the
Los Angeles County franchise areas. In these transitions, some new residents had
difficulty starting new curbside services during the time period preceding the
effective date of Burrtec’s contract. These situations appeared to escalate during
the two-week period leading up to the new effective date. In the spirit of
Burrtec’s dedication to customer service, curbside collection services were
started prior to the franchise effective date and at no charge to the customer. In
some cases, Burrtec even delivered new automated barrels to residents in order
to facilitate the transition and remedy residents’ solid waste storage and
disposal needs. If this situation were to arise in Whittier, Burrtec would not
hesitate to implement a similar early service program at no additional charge.
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Figure 2-14- Proposed Implementation Plan timeline
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C. SOLID WASTE DISPOSAL & DIVERSION PLAN

1. DISPOSAL PLAN

Burrtec acknowledges the put-or-pay tonnage requirement at the City’s
Savage Canyon Landfill for 335 tons per day at $43.32 per ton, Monday
through Friday and any Saturday of the week in which an observed holiday
falls on a weekday.

a. Facility. All non-recycled waste generated in the City and collected by
Burrtec will be delivered to the City’s Savage Canyon landfill for disposal.

b. Proposal Rate. Burrtec’s price proposal assumes a tip fee of $43.32 per
ton.

2. DIVERSION PLAN

Burrtec is committed to seeing that each of our client cities not only achieves
full compliance with State-mandated diversion goals but that each also
maximizes their diversion potential. To ensure that this commitment is
maintained, Burrtec has made significant investments in facilities,
technologies and systems. Of particular potential benefit to the City is
Burrtec’s development of organics processing.

This Diversion Plan describes Burrtec’s strategies to increase the City’s overall
diversion rate.
a. City History.

i.  Overall Diversion Rate. Burrtec calculates the City’s most recent
diversion rate equivalent to be 72%

Table 2-2 - Whittier Disposal & Per Capita Disposal Rate
Per Capita Per Capit Estimated
Year Disposal Rate . er Lapita Diversion Rate Total Disposal
Disposal Rate )
Target Equivalent
2007 10.8 10.0 54% 157,617
2008 10.8 8.6 60% 134,826
2009 10.8 7.3 66% 114,855
2010 10.8 6.6 69% 101,128
2011 10.8 6.2 71% 96,499
2012 10.8 6.5 70% 101,325
2013 10.8 6.0 72% 93,244

Sources:
http://www.calrecycle.ca.gov/LGCentral/reports/diversionprogram/JurisdictionDiversionPost2006.aspx
http://www.calrecycle.ca.gov/LGCentral/Reports/DRS/Destination/JurDspFa.aspx
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ii.  Current Diversion From Collection Programs. Based upon reported
tonnages for 2014, the overall diversion rate for the City’s collection
programs is 32% with individual sectors posting diversion rates of
54%, 1% and 18% for Residential, Commercial and Industrial

sectors, respectively.

Table 2-3 - 2014 Annual Tonnage by Sector & Collector

. Collection

Sector I?'efuse Rec}yclables Gre?n Waste Tox{l;;l:d P(ogrqm

Disposed Diverted Diverted Generated Diversion

Rate

Residential: 54%
City 7,865 - - 7,865
WM 422 104 210 736
CDS 10,376 5,643 15,514 31,533
Total 18,663 5,747 15,724 40,134

Commercial: 1%
City 14,887 - - 14,887
WM - - - -
CDS 7,539 187 8 7,734
Total 22,426 187 8 22,621

Industrial: 18%
City 7,748 - - 7,748
WM - - - -
CDS 2,586 819 1,418 4,823
Total 10,334 819 1,418 12,571

TOTAL 51,423 6,753 17,150 75,326 32%

The difference between the diversion rates reported above and the
City’s overall 72% diversion rate equivalent is explained primarily by
upstream reuse and diversion and by third-party diversion activities
outside of the City’s programs.

b. Burrtec Diversion Strategies. Burrtec’s objective is to make maximum
impact with the recycling and diversion programs offered to the residents
and businesses of the City.

Burrtec takes a systemic approach to diversion, meaning that Burrtec
provides the means (the collection system and the processing facilities)
for the waste generator (our customer) to play a fundamental role by
participating. Burrtec does not rely upon the processing of mixed waste
through a “dirty” MRF to achieve diversion goals. In the Burrtec hierarchy
of diversion, mixed waste processing is “the process of last resort”.
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Residential Sector Diversion Strategies. The Residential collection
system is in place and, of the approximately 40,000 tons of solid
waste generated annually, 54% is already diverted.

Burrtec proposes to augment the current Residential programs by:

* Brochures. Re-energizing the programs by re-introducing the
concepts of single-stream recycling and green waste diversion
through full color bilingual brochures distributed to every
residential customer.

* Move-In Service. Burrtec offers special no-cost collection for
moving materials like flattened cardboard and packing paper
that would otherwise overwhelm a recycling cart.

* OQutreach. Including newsletters, “Right Stuff Contest” and
Classroom Education and special events described in the
Public Education and Outreach section.

The Residential sector program targets over the term of the
contract are shown in Table 2-4.

Table 2-4 - Residential Sector Diversion Targets

Total Collection

Year Refuse Disposal .Req./clables .Gree.n Waste Solid Waste P(ogrqm

Target Diversion Target | Diversion Target Diversion

Generated

Rate Target
Current 18,663 5,747 15,724 40,134 54%
2016 18,600 5,800 15,700 40,100 54%
2020 17,700 6,700 15,700 40,100 56%
2026 16,100 8,100 15,900 40,100 60%

Burrtec intends to use the following facilities for residential
diversion.

1) Recyclable Materials

Primary:
Puente Hills Material Recovery Facility
13130 Crossroads Parkway South
City of industry
Tip Fee: $23.79 net revenue per ton (75% recycle
content)

Secondary:
Downey Area Recycling and Transfer Station (DART)
9770 Washburn Road

Downey
Tip Fee: $23.79 net revenue per ton (75% recycle
content)
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2) Green Waste

Primary:
Ecology
13780 E. Imperial Hwy
City of Santa Fe Springs
Tip Fee: $28.00 for segregated uncontaminated green
waste

Secondary:
Puente Hills MRF
Tip Fee: $39.50 per ton

ii. Commercial Sector. The Commercial sector offers real opportunity
to make a meaningful impact on diversion rates. The collection
system diverts just 1% of the approximately 22,600 tons of solid
waste generated annually.

Burrtec proposes to increase diversion from Commercial sources by:

e AB 341 Recycling Programs. AB 341, the Mandatory
Commercial Recycling Law, became effective July 1, 2012 and
requires businesses generating 4-CY or more of commercial
solid waste in a week to recycle. Burrtec will identify and
report to the City annually on the AB 341 compliance status of
each business. Burrtec’s recycling coordinator will then work
with each non-compliant business to establish programs. (AB
341 defines “business” as any commercial entity, public entity
such as a school or hospital, and multi-family dwelling of five
(5) units or more.)

* Recycling Rebates. Commercial establishments that generate
large quantities of positive net value Recyclable Materials will
be offered rebates for the Recyclable Material that they
source-separate for collection.

* Organic Materials / AB 1826 Compliance. AB 1826 is the
State’s Mandatory Commercial Organics Recycling Law.
Burrtec’s, service plan and diversion plan will enable the City
to comply with the first requirement of AB 1826, that
jurisdictions must have an organic waste recycling program in
place by January 1, 2016.

The Law further requires businesses* to recycle organic waste:

* April 1, 2016 for businesses that generate eight (8)
cubic yards or more of organic waste per week;
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* January 1, 2017 for businesses that generate four (4)
cubic yards or more of organic waste per week; and,

* January 1, 2019 for businesses that generate four (4)
or more cubic yards of commercial solid waste per
week.

(*As with AB 341, “business” is defined as any commercial
entity, public entity such as a school or hospital, and multi-
family dwelling of five (5) units or more. Examples of
significant businesses affected by the law include wholesalers,
food processors, large supermarkets, produce markets,
grocery stores, juice bars, restaurants, floral/plant shops,
restaurants, caterers and institutions such as school and
hospital food services.)

In advance of each of the above compliance dates, Burrtec will
identify and report to the City on the businesses impacted by
AB 1826. Burrtec’s recycling coordinator will work with
affected businesses to establish services that comply with the
law.

Burrtec’s plan for diverting Organic Waste has been developed
to comply with AB 1826, the Mandatory Commercial Organic
Waste Recycling law and acknowledges the following.

The effective date of the Agreement will occur after the first
two (2) implementation dates of AB 1826:

January 1, 2016: Jurisdiction program in place, outreach
performed and monitoring underway; and,

April 1, 2016: Businesses (including Multi-Family Dwelling
complexes) that generate 8-cubic yards of organic waste
per week must arrange for organic waste recycling
services.)

It is noted that in regional workshops discussing the
implementation of AB 1826, CalRecycle staff have issued
clarifications that for Multi-Family Dwelling complexes, the
term “organic waste” excludes food waste.

“Right-Sizing”. A commonly reported barrier to commercial
recycling is not having enough space for multiple containers.
Burrtec’s recycling coordinators are skilled at helping
commercial customers assess their waste stream and then
designing a customized collection program to fit the
circumstance. For example, a customer utilizing a single 3-CY
bin collected once-weekly for all solid waste, may find that a
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smaller bin for mixed recyclables in conjunction with a cart for
Organic Materials may reduce the non-recyclable solid waste
volume down to a single cart, all three of which might occupy
about the same footprint as the original 3-CY bin.

The Commercial sector program targets over the term of the

contract are shown in Table 2-5.

Table 2-5 - Commercial Sector Diversion Targets

Total Collection

Year Refuse Disposal .Req./clables C?rgar.nc Waste Solid Waste P(ogrqm

Target Diversion Target | Diversion Target Diversion

Generated

Rate Target
Current 22,426 187 8 22,621 1%
2016 22,000 500 100 22,600 3%
2020 20,100 1,000 1,500 22,600 11%
2026 17,100 2,500 3,000 22,600 24%

Burrtec intends to use the following facilities for commercial
diversion.

1) Recyclable Materials

Primary:
Puente Hills Material Recovery Facility
13130 Crossroads Parkway South
City of industry
Tip Fee: $23.79 net revenue per ton (75% recycle
content)

Secondary:
Downey Area Recycling and Transfer Station (DART)
9770 Washburn Road
Downey
Tip Fee: $23.79 net revenue per ton (75% recycle
content)

2) Green Waste

Primary:
Ecology
Tip Fee: $28.00 for segregated uncontaminated green
waste

Secondary:
Puente Hills MRF
Tip Fee: $39.50

3) Organic Waste

Primary:
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Puente Hills MRF
Tip Fee: Cost under development for segregated
uncontaminated organic waste

Secondary:
West Valley MRF
Tip Fee: Cost under development for segregated
uncontaminated organic waste

3. SAVAGE CANYON LANDFILL COMMITTMENT

All MSW collected in the City of Whittier that is not processed will be delivered
to Savage Canyon Landfill. Any tonnage short of the put-or-pay provision of 335
tpd (Monday through Friday) will be imported from other jurisdictions serviced
by Burrtec or from other haulers through prior arrangement.
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CONSTRUCTION & DEMOLITION MATERIAL
DISPOSAL & DIVERSION PLAN

INDUSTRIAL SECTOR

The Industrial sector is complex and varied. Customers in this sector may be
long-term customers that generate large quantities of waste or single use
customers. The containers may be compacted or un-compacted loads of mixed
waste, green waste, construction & demolition waste, cardboard, or food waste.

BURRTEC’S INDUSTRIAL SECTOR DIVERSION STRATEGIES

Burrtec proposes to increase diversion from the Industrial sector by:

(1) AB 341 Recycling Programs. (Previously described.)

(2) Recycling Rebates. (Previously described.)

(3) Organic Materials / Mandatory Commercial Organics Recycling Law.

(Previously described.)

(4) Construction & Demolition Waste.

a.

Source-Separated Collection. Burrtec is capable of providing multiple
containers on large job sites to enable developer/contractors to source-
separate materials. Some job sites with limited space might also source-
separate using Burrtec’s single material containers phased to match the
construction progress, i.e., rock, inerts, concrete & wood for demolition
and flatwork phases, wood for framing phases, plastics & metals for
plumbing, electrical & ducting phases, drywall for wall phases, carpet
remnants, cardboard for HVAC, appliance and finish phases.

Mixed C&D Processing. Burrtec offers its customers the convenience of
mixed construction & demolition roll-off processing. This service is
beneficial for job sites that lack space for source-separation or that find it
difficult to coordinate the recycling practices of multiple subcontractors
and trades.

Mandatory C&D Ordinance. Construction & demolition debris is a very

heavy fraction of the waste stream and consequently is an especially
important part of the City’s diversion strategy.

Burrtec will prepare a mandatory construction & demolition ordinance
and implementation program for the City’s consideration that would:

* Mandate 75% diversion of construction & demolition waste;
* Require written diversion plans, refundable deposits and
documentation of actual diversion;
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* Provide for an alternative “preferred hauler” program that
guarantees the City 75% diversion of construction & demolition
waste;

* Provide recycling/diversion plan expertise by Burrtec staff.

Burrtec estimates that a mandatory construction & demolition waste
diversion ordinance with the above elements would generate additional
franchise fees and/or permit processing fees for the City.

For purposes of setting diversion targets, it is assumed that the City will
enact an ordinance that mandates 75% diversion of construction &
demolition waste.

The Industrial sector program targets over the term of the contract are shown in
Table 2-6.

Table 2-6 - Industrial Sector Diversion Targets
Collection
. Recyclables & . Total
Year Refuse Disposal C&D Diversion C?rgar.nc Waste Solid Waste P(og rqm
Target Diversion Target Diversion
Target Generated

Rate Target
Current 10,334 819 1,418 12,571 18%
2016 10,000 1,000 1,600 12,600 21%
2020 4,600 6,000 2,000 12,600 63%
2026 3,600 7,000 2,000 12,600 71%
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Burrtec intends to use the following facilities for commercial
diversion.

1) Recyclable Materials

Primary:
Puente Hills Material Recovery Facility
Tip Fee: $23.79 net revenue per ton (75% recycle
content)

Secondary:
Downey Area Recycling and Transfer Station (DART)
Tip Fee: $23.79 net revenue per ton (75% recycle
content)

2) Green Waste

Primary:
Ecology
Tip Fee: $28.00 for segregated uncontaminated green
waste
Secondary:
Puente Hills MRF
Tip Fee: $39.50
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3) Organic Waste

Primary:
Puente Hills MRF
Tip Fee: Cost under development for segregated
uncontaminated organic waste

Secondary:
West Valley MRF
Tip Fee: Cost under development for segregated
uncontaminated organic waste

4) Mixed C&D

Primary:
Downtown Diversion
2424 East Olympic Blvd., Bldg. 3, Los Angeles
Tip Fee: $59.00

Secondary:
West Valley MRF
Tip Fee: $54.00

5) Inert C&D Waste

Primary:
Savage Canyon Landfill
Tip Fee: $43.32

Secondary:
Peck Road Gravel
128 E. Live Oak Ave
City of Monrovia
Tip Fee: $100 - $150 per load
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E. OFFER OF EMPLOYMENT

1. INTRODUCTION

Burrtec is pleased to welcome for employment all qualified displaced City
employees. Hiring City employees is of utmost importance to Burrtec and
knowing their future is of utmost importance to City employees. For these
reasons, Burrtec proposes to initiate the recruitment process immediately
following award of the contract by the City Council.

2. OFFER OF EMPLOYMENT

Burrtec hereby extends the Offer of Employment included in this Proposal as
Figure 2-7. Qualified displaced employees will retain their seniority, continue
their same rate of pay, and save on medical insurance coverage that is fully
paid for the employee with family coverage available for just $11.90 per
week.

3. “SIGNING” BONUS

Displaced employees that are hired by Burrtec will receive a monetary
“signing” bonus of $1,000.

4. TERM OF EMPLOYMENT GUARANTEE

Employment with Burrtec is contingent upon adherence to Burrtec policies
and satisfactory job performance. City employees who join Burrtec will retain
their seniority and will receive the same rights and privileges as all other
Burrtec employees.
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Figure 2-15 - Offer of Employment
OFFER OF EMPLOYMENT

INTRODUCTION. Welcome and thank you for considering joining the Burrtec Family.
This “Offer of Employment” by Burrtec Waste Industries, Inc. is extended to all
employees of the City of Whittier Solid Waste Collection Operation who are displaced as
a result of a contract award to Burrtec to provide solid waste and street sweeping
services.

THE COMPANY. Burrtec is a family-owned company and well established in the
Southern California solid waste industry. We serve over 75 communities and employ
over 1,000 full-time employees in a variety of positions including but not limited to
route drivers, transfer drivers, roll-off drivers, equipment operators, route supervisors,
welders, mechanics, dispatchers, customer service representatives, and bin repair and
painters.

Company Philosophy. We value each of our employees and the important roles
that they perform for us. We look forward to welcoming City of Whittier employees into
our Family. City employees joining Burrtec can expect to be treated with the same
respect as if Burrtec had originally hired them. Burrtec prides itself on its mission
statement “We’ll Take Care Of It”. This statement encompasses the Burrtec philosophy
that shines through to what we value; our customer, our communities, our
environment, and each other

Employee Longevity. Our employees like working for us as shown by their
employment history. We employ over 1,000 people who average 11.6 years of service
with us. We want you to find a home at Burrtec as well.

ASSIGNED DUTIES. We want and need people who are experienced with performing
services for the residents and businesses of Whittier to perform those services for us.
We understand the importance of our field employees knowing their customers and
their customers knowing them and we will endeavor to assign work accordingly.
However, if we find ways to improve the productivity of our operations in the City and if
that were to result in a reduction in the number of jobs required, City employees can
expect to be assigned to another jurisdiction within our organization in a similar position
for which they are qualified and in the same general service area.

CONDITIONS OF THIS OFFER. To become a qualified employee of Burrtec, the following
conditions must be met.

City Agreement. This Offer of Employment is conditioned upon Burrtec entering
into a franchise agreement with the City of Whittier to provide solid waste and street
sweeping services.

Eligibility. The sixty-eight (68) employees of the City’s Solid Waste Collection
Operation identified in 7.11 Attachment K (WSWC Fulltime Staff) of the City’s Request
for Proposals issued June 3, 2015 who are displaced by the agreement are eligible for
employment with Burrtec.
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OFFER OF EMPLOYMENT, Continued

Criminal & Driving Record Background Check

Offers of employment are conditional upon Burrtec Waste Industries receipt of
an acceptable pre-employment background screening investigation that includes
criminal and driving record history.

Post Offer Physical Exam. The work that our employees perform is physical by
nature. To be eligible for employment by Burrtec, each prospective employee must pass
a pre-employment physical examination to determine fitness to perform the work.

Drug Screening. For the safety of our employees and the public, it is important
that we maintain a drug-free work environment. Each prospective employee must pass
a drug-screening test. All Burrtec employees in a safety sensitive position are also
subject to random drug screening while employed. Commercial drivers are subject to
post accident drug testing in accordance to DOT guidelines.

Continued Employment. With good job performance, a job can become a career.
Continued employment is conditioned upon adherence to Burrtec policies and
satisfactory job performance.

SENIORITY. When employed by Burrtec, City employees will retain their seniority as if
their original date of employment by the City were their date of employment by Burrtec.

WAGES. We offer competitive wages.

Rate of Pay at Employment. When employed by Burrtec, City employees will
retain the same pay rate that they are earning as employees of the City.

“Signing” Bonus. As an added incentive, displaced employees that are hired by
Burrtec will receive a monetary “signing bonus of $1,000.

Pay Adjustments. Burrtec routinely provides employees an annual pay
adjustment based upon changes in the Consumer Price Index. Also, we offer pay raises
at 5-, 10-, 15- and 20-years of employment because we understand the value of
retaining our employees.

BENEFITS. We offer an excellent benefits package. Immediately upon employment by
Burrtec, City employees employed by Burrtec will receive the exact same benefits as all
other Burrtec employees:

Health Insurance. Comprehensive medical plan paid by company for employee
only and $11.90 weekly premium payroll deduction for family coverage.

Retirement.

You will have the opportunity to join our 401k retirement plan the first of the
month following three months of service. The company will make a matching
contribution in an amount equal to 50% of the portion of elective deferrals up to 6% of
compensation and you will become 100% vested when you enter the plan.

2
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OFFER OF EMPLOYMENT, Continued

Vacation. Vacation is accrued based upon length of employment:

Years of Service Weeks Weekly Accrual
> 1 1 0.77 x 52 = 40.04
> 2 2 1.54 x 52 = 80.08
» 8-15 3 2.31x52=120.12
> 16 3+ 1day 2.46x52=128.0
> 17 3 +2days 2.62x52=136.0
> 18 3 +3 days 2.77 x52=144.0
> 19 3 + 4 days 2.92x52=152.0
> 20 4 3.08 x52 =160.0

Paid Holidays. Burrtec employees receive six paid holidays.

e Paid Sick Leave — Employees will be granted 32 hours of Paid Sick Leave on
every anniversary hire date. Upon successfully completing 90 days of
employment employees may begin to use their 32 hours.

* Birthday Pay- Burrtec employees receive their Birthday as a floating holiday

Other. Service Awards-Burrtec values your commitment to company and will
recognize your anniversary milestones with a service award.

QUESTIONS? We understand that changing employers is an important event in your life
and we want to help you make an informed decision. Here are some ways in which you
can learn more about working for Burrtec.

HR Department Cooperation. We have established a cooperative arrangement
with the City’s Human Resources Department. Please feel free to contact your HR
department and they will assist in answering your questions.

Job Fair. If we are awarded the franchise agreement, we will host a Job Fair on a
date to be determined. At the Job Fair you will receive an employee manual and have an
opportunity to have all of your questions answered. You will have an opportunity to
hear presentations about this Offer of Employment, talk informally with Burrtec
management, supervisors and your soon to be co-workers. The Job Fair will be a picnic-
type atmosphere and you are welcome to invite your spouse, children and family
members to learn what it means to be a member of our Family.

Visit. Our Human Resources Department is located at 9890 Cherry Avenue,
Fontana, (909) 429-4200. You are welcome to schedule an appointment to learn more
about this Offer. Our normal hours are Monday through Friday, 8:00 AM to 5:00 PM but
if that is not convenient for you, one of our staff will arrange to meet you at a more
convenient day or time.

Proposal for
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OFFER OF EMPLOYMENT, Continued

New Employee Orientation. We will host a New Employee Orientation for each
qualified employee that joins our company. The New Employee Orientation will be held
7-10 days before we commence service under the terms of the agreement with the City.

EFFECTIVE DATE. This Offer of Employment shall become effective on the date that the
City and Burrtec execute the franchise agreement and shall remain in effect until 7-days
before the commencement of service under the terms of our agreement with the City.

Thank you for considerjrg employmefit with Burrtec Waste Industries, Inc.

Sincerely,

July 28, 2015

Cole Burl”
President
Burrtec Waste Industries, Inc.
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CITY OWNED EQUIPMENT

1. CITY OWNED EQUIPMENT PURCHASE PLAN

a. Purchase of City-Owned Vehicles & Equipment. On commencement date

of the agreement, Burrtec will pay to City a one-time payment of ONE
MILLION TWO HUNDRED FORTY THOUSAND DOLLARS ($1,240,000) for
the acquisition of:

Vehicles owned by the City and specified in RFP 7.12 Attachment L;

Residential carts, front-load bins and compactors, and roll-off boxes
owned by the City and specified in Response #42, pages 6 & 7 of
City’s Consultant’s Informational Memorandum #2, dated July 17,
2015.

b. Bill-Of-Sale and Transfer of Title. Within ten (10) Business days following

receipt of Burrtec’s one-time payment for vehicles and equipment, City

shall:

Issue a bill-of-sale to Burrtec transferring ownership of Residential
carts, front-load bins and compactors, and roll-off boxes using
Burrtec’s assigned values;

Issue a bill-of-sale to Burrtec transferring ownership of individual
vehicles by make, model, vehicle identification number, license
number, description, and individual sales price of each vehicle as
assigned by Burrtec; and,

Facilitate the transfer of title of vehicles to Burrtec.

2. EQUIPMENT USE PLAN

a. Burrtec proposes to utilize the equipment acquired from the City as
follows:

Vehicles. Burrtec will be furnishing NEW routed collection vehicles
and therefore will not utilize routed collection vehicles acquired
from the City for the performance of the Agreement.

Residential Carts. Burrtec will replace all Residential carts with NEW
carts utilizing a BLACK-BLUE-GREEN color scheme.

Commercial Bins & Compactors.

1) Labeling. Within the first four (4) weeks following the Service
Start Date, Burrtec personnel will label every bin in service by
affixing a Burrtec identification sticker, with Burrtec’s name,
website address and telephone number, so as to cover the City’s
identification. Additionally, stickers displaying acceptable
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materials will also be affixed to front of bins used for collecting
Recyclable Materials and Organic Materials.

2) Short-Term Replacement Program. Any bin found to be in
disrepair will be repaired in the field or replaced with a clean
and freshly rehabilitated bin.

3) Long-Term Replacement Program. Over the course of the first
year of the agreement, Burrtec will replace every commercial
bin acquired from the City with freshly reconditioned bins
bearing Burrtec colors (GRAY for non-recyclable Solid Waste,
WHITE for Recyclable Materials and Organic Materials).

iv.  Roll-off & Compactors.

1) Re-Branding. Within the first four (4) weeks following the Service
Start Date, Burrtec personnel will re-brand every roll-off boxes
by painting and stenciling, and compactors by affixing a Burrtec
identification sticker, with Burrtec’s name and telephone
number, so as to cover the City’s identification. Additionally,
stickers displaying acceptable materials will also be affixed to
front of compactors used for exclusively collecting Recyclable
Materials and Organic Materials.

2) Refurbishing. Any roll-off box or Burrtec-owned compactor
found to be in disrepair will be repaired or replaced with a clean
and freshly rehabilitated replacement unit.
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G. ENHANCEMENTS

Burrtec proposes the following enhancements to the services specified in the
RFP. Enhancements are services or other offerings of value that are not required
by the RFP and which are offered at no additional charge.

1. ANNUAL VALUE ADDED PAYMENT

At the end of each contract year, Burrtec will make Annual “Value Added”
Payments to the City that could total up to Three Million Dollars
(53,000,000).

DESCRIPTION

For award of a contract with an initial term of TWENTY (20) YEARS, Burrtec
will pay to the City a Value Added Payment as follows:

At the end of each contract year, Burrtec will make an annual Value
Added Payment of Three Hundred Thousand Dollars ($300,000) to the
City for the next ten (10) years totaling Three Million Dollars
($3,000,000).

For award of a contract with an initial term of TEN (10) YEARS, Burrtec will
pay to the City a Value Added Payment as follows:

At the end of each contract year, Burrtec will make an annual Value
Added Payment of Two Hundred Thousand Dollars (5200,000) to the City
for the next ten (10) years totaling Two Million Dollars ($2,000,000).

The value of the City’s Solid Waste and Recycling Service Collection Program
has been recognized in Burrtec’s proposal through the signing fee payment,
equipment purchase and now the Value Added payment proposal. All three
components have been calculated to arrive at an overall business value.

2. PROPOSAL TO PERFORM STREET SWEEPING

Burrtec proposes to provide street sweeping services in the City commencing
July 1, 2016 as a part of the solid waste collection agreement.

Burrtec will acquire the City’s two (2) frontline street sweepers and one (1)
spare street sweeper for the sum equal to the fair market value or lease buy-
out amount, which shall be added to Burrtec’s payment for the acquisition of
City’s solid waste vehicles and equipment and subject to the same terms.

Burrtec will employ City’s qualified street sweeping equipment operators
subject to the same terms and conditions described in the Offer of
Employment of this Proposal.
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Scope of Services.

Subcontractor. Through its subcontractor, CleanStreet, Burrtec will furnish at
its sole expense, all labor, equipment, and materials necessary for the
satisfactory performance of the street sweeping work described herein.
Burrtec will require its subcontractor to perform to the highest standards
within the street sweeping industry. Burrtec will remain the City’s primary
contact regarding street sweeping performance and customer service.

Figure 2-16 - CleanStreet CNG street sweeper

Streets, Alleys and Parking Lots. Burrtec will sweep the curb and gutter of
each paved street, the center-driving surface of each paved alley and the
paved driving and parking surface in each City-owned parking lot. After
sweeping, curbs and gutter, alleys and parking lots will be left in a clean
condition, meaning the areas swept will be free of residue and roll-off trails
as determined by the City’s Director of Public Works. Sweeping will include
as many passes as necessary to leave the swept surface in a clean condition.
Burrtec’s street sweeping operation will include as many additional passes as
necessary to pick up any spillage of sweeping roll-off dropped during turns or
crossings of cross gutters, prior to moving on to the next area.

Sweeping Speed. All street sweepers will be operated at a safe speed, which
will allow for maximum roll-off pick-up.

Use of Water. Burrtec proposes using water from public fire hydrants in the
sweeping process to control dust but the use of water for such purposes will
be kept to a minimum.

Routing. Commencing with the Service Start Date, Burrtec will follow the
City’s established street sweeping routes. In the future, Burrtec may change
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the routing of streets but not before providing the City with a sixty (60) day
advance written notice and not before street signage is changed to reflect
the revised routing at Burrtec’s sole expense.

Frequency. The curb and gutter of each paved street and the center of each
paved alley will be swept every two weeks on the next workday immediately
following solid waste collection, except for the Uptown Maintenance District
area, which will be swept four times a week. The driving and parking surface
of each City-owned parking lot along a street sweeping route will be swept at
the same frequency and on the same day as the adjoining street.

Workdays and Hours. Street sweeping services will be performed Monday
through Friday between the hours of 6:00 AM and 6:00 PM, 7:00 PM in
residential areas.

Holiday Schedule. Streets will not be swept on the following holidays: New
Years Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day,
and Christmas Day. When a holiday falls on a weekday, sweeping services for
that week will be performed one day late, to include Saturdays.

Transfer and Disposal of Sweepings. Sweepings collected may be transferred
to transport truck on City streets but such sweepings will not be stored on
City streets for more than one (1) hour. Burrtec will transport sweepings
collected to City’s Savage Canyon Landfill for disposal.

Compliance & Reporting

* NPDES. Commencing with the Service Start Date, Burrtec will comply
with the requirements of the City’s National Pollution Discharge
Elimination System (NPDES) Permit regarding the preparation and
submittal to the City of a monthly report that includes information
regarding the quantity of material picked up during the sweeping
process.

* Sweeping Logs. Burrtec will maintain a log indicating the dates, times,
miles swept, tons of sweeping debris disposed, and disposal site. Logs
will be made available to the City for inspection when requested.

Compensation. As compensation for performing street sweeping services,
Burrtec will retain revenues currently collected for street sweeping fee that
are added to the billing for solid waste services.

Benefits. Under this program the City benefits by eliminating operational
costs such as vehicle, labor, disposal and equipment fees and vehicle
replacement costs. In consideration of assigning the street sweeping services
to Burrtec an annual contract administration fee of Twenty-Five Thousand
Dollars ($25,000) per year will be remitted to the City on July 1*" of each
contract year. For a 10-year and 20-year contract year the projected value
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will be Two Hundred Fifty Thousand Dollars (5250,000) and Five Hundred
Thousand Dollars ($500,000) respectively.

CURBSIDE RECYCLING REWARD PROGRAM

Burrtec proposes to offer Whittier residents its “Right Stuff Contest”, a
Burrtec developed annual Curbside Recycling Reward program to enhance
the collection of recyclables and green waste materials with residential
customers. The program has a two-fold objective: (1) to promote and
increase the proper placement of recyclables and green waste materials in
their respective carts, and (2) lower trash contamination of those carts and
trash. The program is incentive-based whereby a randomly selected entry
form is chosen and their blue, green and black carts are reviewed for proper
material placement, and the prize is $100 or a service credit to their account.
Residents obtain the entry form, rules and a list of what goes where as in a
newsletter that is sent with their invoice.

The program begins with notification of customers via a newsletter. The
newsletter contains residential recycling contest information with the rules
of the contest, the duration, the entry form and how to enter. Residents may
fax, mail, email entry information or email a scanned entry to the Azusa
office. By submitting an entry the resident authorizes Burrtec to inspect their
carts. Residents may send in their entry any time during the specified
duration of the contest.

Burrtec employees and their families are not eligible.

When all the entries for one month have been received, the Burrtec
Customer Service Manager (CSM) will collect all the entries and review for
completion. The CSM will then randomly select an entry, confirm service
date and give it to the Route Supervisor who will then inspect the entrant’s
carts before they are serviced. Entries will be valid for a full contract year.

The field inspection consists of reviewing the contents, curbside, of the green
waste, trash and recycling carts. If the entrant has complied with the rules of
the contest then the Route Supervisor will notate the entry form and give it
back to the CSM for further processing. If the entrant has not complied with
the rules of the contest the Route Supervisor will ask the CSM to choose
another entrant and the process will start over until a compliant entrant is
selected. Non-compliant entrants are left a non-collection notice identifying
issues with material placement. Non-compliant participants will be re-
entered.

The CSM and/or the Division Manager will notify the resident that their entry
was selected and their carts were reviewed and they won for that month.
The prize is $100 cash or a service credit to their account. The resident may
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choose which they prefer, and only one winner per household per year. The
winners will be posted in the quarterly newsletter publications.

The contest will be promoted via newsletters.
4. MULCH & COMPOST GIVEAWAY PROGRAM

Burrtec proposes to make mulch or compost available to Whittier residents
for self-loading (proof of residency may be required). The annual event will
be held at a date and location approved by the City. At the event, Burrtec will
provide at least 20-cubic yards of material for each event and will also
provide sufficient manpower to direct traffic to, on and from the site. Burrtec
will announce each program through its bilingual residential newsletter and
at public events such as a City Council meeting.

Burrtec utilizes the organic material processed at its Material Recovery
Facilities to deliver quality mulch and compost to the communities we serve.
Mulch and compost giveaway events build goodwill with customers; and the
materials are beneficial for retaining water in the root zone, enriching
depleted soils and controlling erosion. Mulch and compost materials are
given away at a specific site and customers are asked to bring their own
shovels and buckets to take material on a specific date and timeframe.

The program begins with notification of customers via a newsletter. The
newsletter contains information on the location, date, materials needed for
loading mulch and compost, time and who to call for information.

Traffic plans, staffing schedule, tools for employees to assist residents, event
set up and breakdown are all coordinated by Burrtec staff.

5. DOCUMENT SHREDDING EVENT

Burrtec proposes to host a document-shredding event for Whittier residents
(proof of residency may be required). The annual event, offered at no
additional cost to the City or residents, will be held at a date and location
approved by the City. Shredding will be performed on site. Each event will
limit documents to the equivalent of three (3) document boxes per
household and each event will conclude when the mobile shredder is filled to
capacity. Burrtec will provide sufficient manpower to direct traffic to, on and
from the site. Burrtec will announce each program through its bilingual
residential newsletter and at public events such as a City Council meeting. An
example of a Shred Event flyer follows.
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Figure 2-17 - Example of Shred Event flyer
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6. SHARPS PROGRAM

Burrtec proposes to offer Whittier residents a Sharps Collection Program
consisting of a mail in component and a drop-off component. Within seven
(7) days of a written, telephoned or email request, Burrtec will deliver an
approved Sharps container of at least one (1) quart capacity (limit four (4)
per year per household) for discarding Sharps in accordance with applicable
law. If requested, a prepaid postage container will also be provided.
Alternatively, Burrtec will also accept filled Sharps containers for exchange at
its Azusa Division Office. An example of a Burrtec Sharps Collection Program
flyer follows.

Figure 2-18 - Example of Sharps Collection Program flyer

Sharps Collection Program for
La Crescenta/Montrose Residents
Pursuant to State law, which prohibits disposal of home-generated Sharps waste in trash and
recycling containers, Burrtec is offering its single family cart customers a safe and easy way to

dispose of their Sharps waste. Customers may request up to four 1-gallon Sharps containers per
year, for storing and proper disposal at no additional cost.

What are hope-generated sharps?

“Home-generated sharps waste” means hypodermic needles, intravenous needles, lancets, and
other devices that are used to penetrate the skin for the delivery of medications derived from a
household.

As of September 1, 2008, State law prohibits residents from disposing of home-generated sharps
waste in the trash.

How is a Sharps container obtained?

Participating residents can pick up a Sharps container a the Burrtec Office located at 1017 W.
Gladstone St. Azusa, CA 91702 OR residents may have a container delivered (limit 4 containers
per customer per year).

Container Use

1. Deposit syringes, needles and lancets into the red container with the sharp end first. Do not fill
the container to the top.

2. After container is 3/4 full, snap the cap firmly to close and place the container in a plastic bag.
Seal securely.

Proper Disposal of Container

Drop off Sharps containers in a Safe-Drug Drop-Off box (pictured on right) at the Crescenta Valley
Sheriff Station located at 4554 Briggs Avenue, La Crescenta OR request a prepaid postage
container when you call the Burrtec Customer Service at the number listed below.

If you have any questions, please call
Burrtec Customer Service at 1-800-325-9417
Monday - Friday
8 a.m.to5p.m.
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7. USED MOTOR OIL COLLECTION

Burrtec proposes to offer residential customers curbside collection of used
motor oil as an on-call, prearranged service at no additional cost to the City
or to residents. Used motor oil collections are subject to a limit of four (4)
collection occurrences per calendar year and twelve (12) total gallons per
calendar year. Burrtec will recycle the used motor oil with used oil from its
fleet. Burrtec will promote this collection service in its bilingual residential
newsletter.

8. COMMUNITY CLEAN-UP DROP-OFF EVENT

In addition to on-call curbside bulky waste collection, Burrtec proposes to
offer an annual Community Clean-Up Drop-Off Event in conjunction with one
of the Household Hazardous Events. This event would be provided at no
additional cost to the City or customers. At a date and location approved by
the City, Burrtec would provide the manpower, traffic control, collection
vehicles and roll-off boxes to receive, recycle and/or dispose of bulky items
and excess waste delivered by residents (proof of residency may be
required). Burrtec would promote the event through a newsletter
announcement, public announcement at a City Council meeting and an
advertisement placed in the local paper. After the event, Burrtec would
return the site to its former state.
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3. EXCEPTIONS TO DRAFT AGREEMENT

Burrtec has reviewed the Draft Agreement presented in RFP 7.1 Attachment A.

Burrtec takes NO EXCEPTIONS to the Draft Agreement.
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4. PRICE PROPOSAL FORMS

PRICE PROPOSAL FORMS

Burrtec’s price proposal is submitted here on the Price Proposal Forms (RFP 7.14
Attachment N).

An electronic copy of the Price Proposal Forms is included on an enclosed USB flash
drive along with a copy of the proposal.

Form 7.14-1, Maximum Residential Service Rates (1 page);

Form 7.14-2, Maximum Monthly Commercial & Multi-Family Service Rates, AND
Form 7.14-3, Maximum Commercial Source-Separated Single Stream Recycling
Bin Service Rates (combined onto 1 page);

Form 7.14-4, Maximum Monthly Compactor Service Rates, AND

Form 7.14-5, Maximum Monthly Green Waste Bin Service Rates (combined onto
1 page);

Form 7.14-6, Maximum Commercial Roll-Off & Compactor Service Rates, AND

Form 7.14-7, Maximum Commercial Temporary Bin Service Rates, AND
Form 7.14-8, Maximum Rates — Other Services (combined onto 1 page);

Form 7.14-9, Proposed Fees Paid to the City (1 page);
Form 7.14-10, Cost Proposal Detail (2 pages)
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7.14 PRICE PROPOSAL FORMS

All rates must include all City fees.

FORM 7.14-1 - Maximum Residential Services Rates

Proposal for

1) Enter proposed Utility Users” Tax Exemption Discount but no less than $5.00.
2) Enter proposed rate for additional refuse carts but not more than $5.00.
3) Enter proposed rate for additional green waste carts but not more than $5.00.

City of Whittier

134

Residential Premises - CORE SERVICES MAXIMUM RATE
A. | SFD CART SERVICE - One 96-gallon refuse, one 96-gallon
recycling, and one 96-gallon green waste carts — weekly $23.28 Per Month
collection.
B. | Utility Users’ Tax Exemption Discount M $5.00 Per Month
C. | Additional Refuse Cart(s) — each.”) $5.00 Per Month
D. | Additional Green Waste Carts — each after first three."®’ $5.00 Per Month
E. | First tv&{o 2) additi‘onal Green Waste Carts and all additional No Charge
Recycling Carts will be free of charge.
F. | Cart Delivery (addition, removal or exchange) beyond two (2)
per type per customer. $30.00 Per Trip
Cart Replacement due to customer damage. $45.00 Per Event
On-Call Bulky Waste / E-Waste beyond twelve (12) per year. $25.00 Per item
I. | Annual Holiday Tree Collection No Charge
J. | Cart Roll-Out Service — Incremental Charge (in addition to $24.00 Per Month
base charge in line A).
Notes:




FORM 7.14-2 - Maximum Monthly Commercial & Multi-Family Service Rates

Pickups per week

Container
Size 1xwk 2xwk 3xwk 4xwk Sxwk 6xwk
2 Cubic Yards $108.26 $204.18 $300.10 $396.02 $491.94 $587.86
3 Cubic Yards $156.53 $293.35 $430.17 $566.99 $703.81 $840.63
4 Cubic Yards $197.57 $364.16 $530.77 $697.36 $863.96 | $1,030.55
6 Cubic Yards $262.17 $488.16 $714.14 $940.11 $1,166.10 |  $1,392.08
Locking Bin Fee $4.50 $9.00 $13.50 $18.00 $22.50 $27.00
Scout Service $14.50 $29.00 $43.50 $58.00 $72.50 $87.00
Extra Dump $35.00 $70.00 $105.00 $140.00 $175.00 $210.00
96 Gal Cart $28.85 $63.42 $97.99 $132.56 $167.13 $201.70
300 Gal Cart $83.11 $158.58 $234.05 $309.52 $384.99 $460.46

FORM 14.7-3 - Maximum Monthly Commercial Source-Separated Single Stream
Recycling Bin Service Rates

Pickups per week

Container
Size 1xwk 2xwk 3xwk 4xwk Sxwk 6xwk
3 Cubic Yards* $85.78 $151.84 $217.90 $283.95 $350.02 $416.08
Extra Dump* $21.00 $42.00 $63.00 $84.00 $105.00 $126.00
96 Gal Cart* $17.05 $39.84

Proposal for

* Proposers shall propose amount not to exceed 75% of the corresponding Refuse Bin

Service Rate.

City of Whittier
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FORM 7.14-4 - Maximum Monthly Compactor Service Rates

Pickups per week

Container
Size 1xwk 2xwk 3xwk 4xwk Sxwk 6xwk
2 Cubic Yards $142.49 $271.42 $400.37 $529.29 $658.22 $787.15
3 Cubic Yards $207.32 $392.94 $578.57 $764.19 $949.83 | $1,135.45
Locking Bin Fee $4.50 $9.00 $13.50 $18.00 $22.50 $27.00

*Compactor Service for Commercial or Multi-Family Premises

FORM 7.14-5 - Maximum Monthly Green Waste Bin Service Rates

Pickups per week

Container
Size 1 2 3 4 5 6

2 Cubic Yards $89.30 $166.26 $243.24 $320.21 $397.16 $474.13
3 Cubic Yards $128.10 $236.49 $344.87 $453.26 $561.65 $670.03
4 Cubic Yards $159.65 $288.35 $417.03 $545.72 $674.41 $803.10
6 Cubic Yards $205.31 $374.43 $543.54 $712.66 $881.77 | $1,050.89
Locking Bin Fee $4.50 $9.00 $13.50 $18.00 $22.50 $27.00
Scout Service $14.50 $29.00 $43.50 $58.00 $72.50 $87.00
Extra Dump $35.00 $70.00 $105.00 $140.00 $175.00 $210.00
96 Gal Cart* $24.10 $53.94

Proposal for

*Green Waste Bin Service for Commercial and Multi-Family Premises

City of Whittier
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FORM 7.14-6 - Maximum Commercial Roll-Off & Compactor Service Rates

ITEM | SERVICE Fee
A. | Per Pull $145.35
B. | Per Ton — Disposal Fee $43.32
C. | Per Ton — C&D MRF $64.89
D. | Daily Rental (after 7 days with no dump) $20.00
E. | Dead Run $70.00
F. Overload Charge over 7 tons. $0.00

4) Amount to equal the approved tipping fee rate per ton for refuse
at Savage Canyon Landfill.

FORM 7.14-7 - Maximum Commercial Temporary Bin Service Rates

ITEM | TEMPORARY BIN SERVICE Fee

A. | 3-Yard Bin: Delivery and Removal * 1* Dump $120.00

B. | 3-Yard Bin: Each additional dump $65.00

C. | 3-Yard Bin Dead run $60.00

D. | 3-Yard Bin Rental after 7 days with no dump $15.00

FORM 7.14-8 - Maximum Rates — Other Services
OTHER SERVICES MAXIMUM RATE

A. | On-Call Bulky Waste (Commercial) $15.00 | Per Item
C. | Emergency Service $115.00 | Per Hour
C. | Maximum Late Fee 1.5% | Per Month
D. | Bin Washing Service beyond once per year. $55.00 | Per Bin

Proposal for
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FORM 7.14-9 - Proposed Fees Paid to the City

Category Annual Amount
A. | Signing fee (one-time payment) $2,000,000
B. | Purchase of City equipment including bins, carts, roll- $1,240,000

off boxes, compactors and equipment listed in
Attachment L (one-time payment)

C. | Recyclable Material Payment (annual payment) $140,745
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FORM 7.14-10 - Proposed Fees Paid to the City
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5. OPTIONS

Burrtec proposes no options at an additional charge.
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6. PROPOSED INNOVATIONS

This proposed innovations provide revenue opportunities and potential cost reductions.
These programs are summarized below:

A.PROPOSAL FOR INERT MATERIAL PROCESSING SITE

Proposal for
City of Whittier

The Savage Canyon Landfill is permitted to accept up to 1,000 tons per day of clean
inert materials for beneficial use. Inert materials may include dirt, rock, broken
concrete, and broken asphalt. All of these materials may be recycled into marketable
aggregate and other construction products.

Burrtec has a history of inerts recycling. One example is the West Valley MRF where
mixed inert materials are accepted, sorted as necessary then ground and screened
to produce marketable products. The principle product produced at West Valley is a
Class Il aggregate base material that meets Caltrans base material standards. Under
California Code of Regulations Title 14, inerts can be stored for several months until
they are processed into useable products. This allows a facility to stockpile inert
materials until an adequate quantity is available to economically process it.

Inerts may be stored at the Savage Canyon Landfill on areas previously used for
landfilling or in natural terrain. Typically, clean broken asphalt and concrete, not
contaminated with unacceptable materials, can be processed into Class Il aggregate
base.

Burrtec proposes to perform an evaluation of the potential to implement an inert
materials processing area at the landfill. This would include identifying suitable
areas for such a facility and an assessment of Solid Waste Facility Permit
modifications. Products produced from inerts processing may be used for street
construction and repair, staged onsite for use as a wet weather pad or sold to local
construction firms as a construction material.

The Inert Processing proposal may result in additional revenues to the City
estimated at $100,000 per year. The City would charge and collect an established
gate rate and pay Burrtec an operating fee. Burrtec would be responsible for
material marketing and sales and retain all revenues from such activities. This Inert
Processing proposal could be the subject of a separate development and operating
agreement or combined with other value added proposals into a single agreement.

Potential additional savings may be realized by Savage Canyon Landfill operations to
avoid the California Integrated Waste Management Fee of $1.40 per ton applicable
to disposed tonnages.
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B. PROPOSAL FOR ORGANICS COMPOST PROCESSING SITE

Proposal for
City of Whittier

In an effort to provide local organics and food waste processing to the City of
Whittier, Burrtec proposes to evaluate the feasibility of developing and operating an
aerated static pile (ASP) compost facility at the Savage Canyon Landfill. Burrtec is
experienced in the development and operation of ASP composting facilities using a
highly successful system developed by W.L. GORE & Associates GmbH. The
company currently operates a GORE compost system at its West Valley MRF and is in
the process of developing two additional GORE systems.

The GORE compost system consists of a series of eight concrete bunkers
approximately 165 feet long and 26 feet wide with 3 to 4 foot high sidewalls. Each
bunker can hold approximately 500 tons of compost feedstock that is comprised of a
mix of green waste and food waste. Green waste, commonly used as feedstock, is
material collected from residential green waste recycling programs. Food waste
may be either pre-consumer or post consumer vegetative material with small
amounts of dairy and bakery products.

Figure 6-1 - Burrtec’s aerated static pile compost facility utilizing the GORE system

The floor of each bunker contains two trench drains designed to provide a positive
airflow into the composting material while collecting any liquids released during the
active compost process. The active compost process is computer controlled using
individual 2-horsepower blowers connected to each bunker. The active compost
bunkers are covered with tarps made of GORETEX fabric that allows airflow from the
compost piles, but retains moisture, air emissions and odors.

The entire compost process takes eight weeks to complete with an additional two to
four weeks of curing time. The finished compost is then screened of larger materials
and contaminants, such as plastic, to produce high quality humic compost. Larger
organics materials screened from the finished product may be ground and screened
to produce mulches and soil amendments.

The GORE compost system is used throughout the world and has a proven history of
odor and air emissions control. The West Valley MRF facility has been issued
permits from the South Coast Air Quality Management District and is now
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designated as an emissions control system compliant with SCAQMD Rule 1133.3
relative to food waste composting.

In this regard, Burrtec proposes to conduct an evaluation of the Savage Canyon
Landfill to identify potential sites for a GORE compost facility. The evaluation will
focus on useable property, access, and utilities. If determined to be feasible, this
Organics Processing proposal could be the subject of a separate development and
operating agreement conditioned upon a 20-year term for the solid waste and
recycling collection services agreement.

The Organics Composting Site development may result in additional revenues to the
City estimated at $130,000 per year. Under this proposal the City would charge and
collect an established gate rate and pay Burrtec an operating fee. Burrtec would be
responsible for material marketing and sales and retain all revenues from such
activities. This is also an ideal self-sustaining solution for the City’s future AB 1826
organics recycling requirements. As the program is expanded to include food waste,
City revenues may also increase.

Potential additional savings may be realized by Savage Canyon Landfill operations to
avoid the California Integrated Waste Management Fee of $1.40 per ton applicable
to disposed tonnages.

C. PROPOSAL TO MANAGE & OPERATE CITY’S LANDFILL

Burrtec has considerable experience and expertise in landfill operation and
management. From 2001 through 2012, Burrtec operated the San Bernardino
County Solid Waste Landfill System of 40 landfills, of which 34 were closed or
inactive landfill sites, and 10 transfer stations. During this time, Burrtec brought the
landfill system into regulatory compliance. The contract ended in 2012 when the
County pursued a different direction that included importation of out-of-county
waste as a contracting criterion. In 2008, Burrtec partnered with Imperial County to
operate and expand the County’s Salton City Solid Waste Landfill. Burrtec completed
the Environmental Impact Report in 2010 and construction and operating permits
were issued in 2015.

Separate from this agreement, and at the City’s sole discretion, Burrtec proposes to
explore the transfer of Savage Canyon Landfill operations to Burrtec. In this
arrangement, the City retains responsibility for: 1.) Permit fees imposed by Federal,
State, Regional or County regulators; 2.) CERCLA compliance costs; and 3.) Capital
improvement expenditures required by government regulators or necessary for
expansion, gas monitoring and control, groundwater monitoring and infiltration
control, and closure and post-closure costs.

A public-private partnership could produce value added to the City from this asset.
Under such an arrangement, Burrtec would assume the City’s qualified employees in
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arrangements identical to those detailed in the Offer of Employment for this
Proposal.
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7. OTHER PROPOSAL FORMS

A. CODE OF CONDUCT

Burrtec’s executed and previously submitted Code of Conduct follows.
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B. ANTI-COLLUSION AFFIDAVIT

Burrtec’s executed Attachment D — Anti-Collusion Affidavit follows.

Request For Proposals For Solid Waste & Recycling
Franchise Services Section 7 — ATTACHMENTS

74 ATTACHMENT D — ANTI-COLLUSION AFFIDAVIT

The following affidavit is submitted by proposer as a part of this proposal:

The undersigned deponent, of lawful age, being duly sworn, upon his oath deposes and says: that he has
lawful authority to execute the within and foregoing proposal; that he has executed the same by
subscribing his name hereto under oath for and on behalf of said proposer; that proposer has not
directly or indirectly entered into any agreement, express or implied, with any proposer or proposers,
having for its object the controlling of the price or amount of such proposal or proposals, the limiting of
the proposals or proposers, the parceling or framing out to any proposer or proposers or other persons
of any part of the agreement or any part of the subject matter of the proposal or proposals or of the
profits thereof, and that he has not and will not divulge the sealed proposal to any person whomsoever,
except those having a partnership or other financial interest with him in said proposal or proposals, until
after the said sealed proposal or proposals are opened.

Deponent further states that the proposer has not been a party to any collusion among proposers in
restraint of freedom of competition; by agreement to make a proposal at a fixed price or to refrain from
submitting a proposal; or with any state official or employee as to quantity, quality, or price in the
prospective agreement; or in any discussions between proposers and any City of Whittier official
concerning exchange of money or other things of value for special consideration in the letting of an
agreement; that the proposer/Company has not paid, given or donated or agreed to pay, give or donate
to any official, officer or employee of the City of Whittier directly or indirectly, in the procuring of the
award of agreement pursuant to this proposal.

Executed under penalty of perj this”_28th day of __July , 2015

at

SIGNED BY:

TITLE: _President

Subscribed and sworn to before me this _ddy of , 2015

at

Notary Public

@,‘V\QC\\Q&

lune 3, 2015 1 City of Whittier, California
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Proposal for

CALIFORNIA JURAT WITH AFFIANT STATEMENT GOVERNMENT CODE § 8202

See Attached Document (Notary to cross out lines 1-6 below)
See Statement Below (Lines 1-6 to be completed only by document signer[s], not Notary)

Signature of Document Signer No. 1 Signature of Document Signer No. 2 (if any)

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
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C. PROPOSED LIQUIDATED DAMAGES

Burrtec’s Proposed Liquidated Damages, RFP Form 7.14-11, follows.

. ______________________________________________________________________________________________________________________________________________________________________________________________________|
Proposal for
City of Whittier 152



Table 7.14-11: Liquidated Damages Proposal

1 Failure or neglect to resolve each complaint within the time $150 per Customer.
set forth in this Agreement.
$150 per incident per location, and
2. Failure to clean up spillage or litter caused by Contractor. any other fine levied by state,
local or federal agencies.
3. Failure to repair damage to Customer property caused by $200 per incident per location,
Contractor or its personnel
4 Failure to maintain equipment in a clean, safe, and sanitary $150 per incident per day.
manner.
5. Failure to have a vehicle operator properly licensed. $150 per incident per day.
6. Failure to maintain office hours as required by this $150 per incident per day.
Agreement.
Failure to maintain or timely submit to City all documents o
/- and reports required under the provisions of this Agreement. $150 per incident per day.
$150 per incident, and any other
8. Failure to properly cover materials in Collection Vehicles fines levied by state, local or
federal agencies.
Failure to display Contractor’s name and Customer Service
9. phone number on Collection Vehicles, except for reserve $150 per incident per day.
vehicles.
Failure to comply with the hours or days of operation as .
10. required by this Agreement $150 per incident per day.
1 Failure or neglect to complete at least ninety percent (90%) $300 for each route not
" | of each route on the regularly scheduled collection day. completed.
12, f ::lltlelze to notify Contract Officer of failure to complete daily $150 per incident per day.
13, Changing routes without proper notification to the Contract $150 per incident per day.
Officer.
14, Commingling resldentlal and commercial solid waste with $150 per incident.
recyclable materials.
Commingling of materials collected inside and outside the .
15 City of Whittier without prior approval by the City. $150 per incident.
Failure to repair or replace damaged carts or bins within the .
16 time required by this Agreement. $150 per incident per day.
Failure to deliver or exchange carts or bins within the time o
17. required by this Agreement. $150 per incident per day.
18. | Failure to have Contractor personnel in proper uniform. $150 per incident per day.
Disposal of Recyclable Materials in the Disposal Facility o
19 without first obtaining the required permission of the City. $150 per incident.
20. | Failure to provide communications equipment. $150 per incident per day.
Each occurrence of discourteous behavior by collection
21. | vehicle personnel, customer service personnel, or other $150 per incident.
employees of Contractor.
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Failure to deliver any collected materials to the Disposal
Facility, Materials Recovery Facility, Green Waste
22. | Processing Facility or Organics Processing Facility, as $250 per incident.
appropriate, except as otherwise expressly provided in this
Agreement.
Delivery to the Disposal Facility of any Solid Waste
73 collected outside of the boundaries of the City of Whittier $250 per incident
" | commingled with Solid Waste collected as part of this '
Agreement without approval by the City.
Each failure to notify the appropriate authorities of o
24 reportable quantitiesyof Hasgrdgus Waste. $250 per incident.
Failure to prepare and mail annual newsletter to all . o
25. cus tomersrl)aylzhe end of the year. $150 per day until mailer is sent.
26 Failure to maintain accurate and complete web site dedicated $150 per da
" | to the services Contractor provides the City Y-
Failure(s) to take direction from City, provide data requested
by City within twenty (20) Business Days of such a request, .
27 OI}‘] fully cooperate with the City and/or next contractor as $250 per incident
required by Section 14.8.
Failure to perform any of the obligations set forth in this
28 Agreement not specifically stated above and not corrected, $150 for each obligation per day
" | or proceeding in good faith to correct, within twenty-four until obligation is performed.
(24) hours of notification by City.
$150 for each day City is deemed
29 If after full implementation of programs, City’s is deemed to | non-compliant by CalRecycle plus
" | be non-compliant by CalRecycle. all fines and penalties levied by
CalRecycle.
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8. ADDITIONAL INFORMATION

This Section contains the following supportive information and material.

A Cart specifications.

B. Bin specifications.

C. 300-gallon container specifications.

D. Roll-off box specifications.

E. Burrtec 2014 Sustainability Plan.

F. Sample brochure distributed with carts.

G. Bilingual newsletters samples.

H. Sample school education outreach program.

l. Non-collection notice example.
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ATTACHMENT A - CART SPECIFICATIONS

. ______________________________________________________________________________________________________________________________________________________________________________________________________|
Proposal for
City of Whittier 156






Environmental Bulletin No. ENV-106-0704

... Rehrig Pacific
ﬁ%&%ﬁfggﬁt Roll-out Carts

Since 1913

Proven to withstand the rigors of today’s
collection systems, Rehrig Pacific’s
HuskyLite® Roll-out Carts are setting new
industry standards for durability and efficiency.
Available in 20, 35, 65 and 95 gallon sizes,
for nearly any curbside application, these
carts roll easily even with heavy loads.

The continuous one-piece handle provides a
strong gripping area and the wide wheelbase
makes maneuvering easy.

HuskyLite® carts are
flexible, yet hold

their shape even after
years of service. A rein-
forced top lip adds strength
and rigidity as do the
double drag rail and
reinforced bottom.

The specially designed wide
ground-hugging base helps
keep these carts upright
and stable.

Options for the Roll-out

Cart include internal and

external locking lids, which

can be made with slots for collecting
confidential documents and cutouts for
recyclable beverage containers. Wheel options
include blow-molded wheels, or quiet treaded
snap-on wheels that install in seconds.

The carts are shipped with lids already
attached, saving additional assembly time.
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Rehrig Pacific Roll-out Carts
Product Information

Dimensions: 20 Gallon 35 Gallon 65 Gallon 95 Gallon

[ o oo
elrlg (anfIt Height w/Lid 39.13" 39.13" 40.58" 45.13"

Width 20.20" 20.20" 26.70" 28.70"

¢Umpany Depth 22.98" 22.98" 28.11" 33.73"
Since 1913

Truckload Quantities:

Stack Size Inquire 9 high 8 high 8 high
48’ Trail Inqui 864 504 384
Roll-out Carts e naulre
53’ Trailer Inquire 1,080 576 432
Features and Options
¢ For Semi-Automated or Automated Collection
of Household Refuse, Recyclables and
Organic Wastes 95 Gallon Cart with Divider

Universal Cart Sizes in 20, 35, 65 and 95
Gallons; Fully-Automated 95 Gallon Cart

also available
110° Lid Stops

Constructed of High Quality, Resilient
UV-Stabilized HDPE Resin, Available in a
Wide Range of Colors

Rotating Metal or Molded-in Catch Bars

Double Drag Rails and Reinforced Bottom

Hot-Stamp Branding of Logos and Recycling
Slogans; Bar Coding, Sequential Numbering
or Multi-Color Heat Transfer Options Available

Divider Option for Two-Stream Collection

Optional European Lip

Lid Cutouts for Recyclables Available

Lid Opening Options Include 90° or 110° Stops

Blow Molded or Quiet Tread Wheels Available
in Cotter Pin, End Cap or Snap-on Styles

Optional Features for Confidential Document
Destruction Carts:

A Lids with Internal Key Lock or External

Tongue Plate and Padlock Lid Locks and Slots for Secure

Document Destruction

A Slotted Openings with Anti-fish Option

Lid Cutout for
Recyclables

See Organic Waste Container Specification
Sheet for Additional Features and Options

Headquarters: 4010 East 26th Street Los Angeles, California 90023 (323) 262-5145 (800) 421-6244 FAX: (323) 269-8506
Erie, PA (800) 458-0403 « Atlanta, GA (800) 241-9693 « Dallas, TX (800) 426-9189 « Kenosha, WI (800) 934-3312
Raymond, NH (800) 882-7440 « De Soto, KS (866) 265-4108 « Canada (800) 241-9693 « Mexico (52-555) 290-5283
www.rehrigpacific.com ¢ info@rehrigpacific.com
In keeping with our goal of continuing product improvement, Rehrig Pacific Company reserves the right to change materials, designs, and specifications without notice or obligation.
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ATTACHMENT B - BIN SPECIFICATIONS
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Proposal for
City of Whittier

QUALITY, DURABILITY, VALUE

Standard Specifications

Plastic lids.

14 GA construction with flanged corners and horizontal “V” groove ribs
front, back and bottom.

12 GA interlocking banding.

11 GA 4"x 8" full length gusseted fork channels - on ends reinforced at
pick-up points (2" recess or flush front & rear). 1 1/2, 2 cu. yd. with 4 gussets
per channel, 3 cu. yd. with 6 gussets per channel, 4 cu. yd. with 8 gussets
per channel.

Channels available on bottom with 4 gussets per channel.
Zinc plated lid rod with 90 degree bend and nylon lock nut.
Lid holders to hold lids open.

Lid ears to accommodate plastic or steel lids.

6" Roller bearing rubber swivel casters with grease fittings (450 Ib. capacity
each).

10 GA casterplates with flange for strength.
Interior coated with automotive underseal or rust inhibitive alkyd primer.

Exterior (including bottom) painted your choice of standard color with alkyd
enamel paint. Some colors may be extra.

160



Dimensions and Drawing

e
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ATTACHMENT C - 300-GALLON CONTAINER
SPECIFICATIONS
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ATTACHMENT D - ROLL-OFF SPECIFICATIONS
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STRONG, RUGGED, RELIABLE

Standard Specifications

Horizontal "V" ribs on 12" centerlines.

3" X 3" (10 GA) structural tubing top headers and floor sills (no water traps).
"Dog House" style hook-up with heavy duty snatch hook.

4" X 6" Nose rollers with grease fittings and 1 1/2" axles.

6" Structural channel gusseted main rails.

12 GA double doors with 1" lock bars and door header (1' taller than sides).
Safety chain with hooks for holding doors open.

2" X 3" Structural tubing door hinge posts.

3" Structural channel floor members with 24" centerlines.

Formed side posts with 24" centerlines.

Tarp hooks between every other post (12" above floor).

Formed ladder with gussets for added strength. OSHA compliant.

Mitered corners to protect tarps.

Gusseted front corners for strength.

10" X 8" Stationary steel wheels with grease fittings. Stands also available.
Roll-off interior and exterior coated with rust inhibitive alkyd primer.

Roll-off exterior painted your choice of standard color with alkyd enamel
paint. Some colors may be extra.

Bottom coated with automotive underseal.
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Dimensions
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ATTACHMENT E - BURRTEC 2014 SUSTAINABILITY
REPORT
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ATTACHMENT F - SAMPLE BROCHURE DISTRIBUTED WITH
CARTS
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ATTACHMENT G - BILINGUAL NEWSLETTER/OUTREACH
SAMPLES
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Christmas Tree Collection

AVCO Disposal will collect and recycle your Christmas tree. Please place your
tree at curbside during the two week period after Christmas (Dec. 26, 2014-
Jan. 9, 2015) on your regular collection day. Trees over 6’ need to be cut in half.
Please take all ornaments, lights, and metal stands off of the tree. “

AVCO DISPOSAL [ A "

“We’ll Take Care Of It” -
760-245-8607

S S - >

Coleccion de Arbol de Navidad

AVCO Disposal recogera y reciclara su arbol de Navidad. Sirvase colocar su arbol
en el borde de la acera durante el periodo de dos semanas después de Navidad
(26 de diciembre al 9 de enero del 2015) en su dia de recoleccion regular. Los

arboles de mas de 6 pies deben ser cortados por la mitad. Sirvase quitar todos los ‘
ornamentos, luces y adornos de metal del arbol.

[ MK
AVCO DISPOSAL -

W ‘We’ll Take Care Of It”
760-245-8607

=W =

—

S5
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ATTACHMENT H - SAMPLE SCHOOL OUTREACH PROGRAM
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SCHOOL PARTIGIPATION FORM

Name of School:
Address:
Office Phone:

Fax:

Principal:

Email:

School Recycling Coordinator:

Email:

Cell Phone:

Principal’s Signature:

Please put a v mark next to the activities you select below

U “Magic of Recycling” Assembly

O In-Class Recycling Presentation(s)

U Take a “MRF” Tour

U Newspaper Collection Contest

U Attend High Desert Earth Day at the MRF
U Make a Poster

U Make a Sculpture

U “Community Clean-Up”

U Create and Submit a School Recycling Plan

Fax completed form to (760) 245-4708 (Attn: Sharon Mitchell)
or via email at smi'ichell@burrtec.com
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Come Tour the VV MRF

VISIT THE VICTOR
VALLEY MRF’S RECYCLE
ALLEY AND BUY-BACK
CENTER, SEE RECYCLE
BALES UP CLOSE, AND
MUCH, MUCH MORE!

COME SEE HOW THIS

GETS
TURNED

To learn more or to schedule an MRF Tour for your school, contact Sharon Mitchell, Burrtec
Municipal Program Coordinator, at (760) 245-8607 or via email at smitchell@burrtec.com
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FINAL REPORT FORM

Name of School:

Address:
Office Phone:

Fax:

Principal:

Email:

School Recycling Coordinator:

Email:

Cell Phone:

Principal’s Signature:

Please put a v mark next to the activities you completed below

Activities Due Dates Notes
O “Magic of Recycling” Assemblies held 3/2/15 - 3/6/15 Scheduled by 2/27/15
O In-Class Recycling Presentations 5/28/15 Scheduled by 5/8/15
0 MRF Tour 5/28/15 Scheduled by 5/8/15
O Newspaper Collection Contest April 2015 Deliver to VV MRF
O High Desert Earth Day at the MRF 5/2/15 Sign in at event to get points
O Made Posters 5/1/15 Deliver to Town Hall
O Made Sculptures 5/1/15 Deliver to Town Hall
0 Community Clean-Up Day 4/18/15 Sign up with the Town by 4/18/15
O Submit School Recycling Plan 5/8/15 Use provided recycling plan form
O Bonus Points Activities 5/8/15 Please attach separate document

Please attach any pictures you may have

Fax or Email by May 8, 2015

Fax completed form to (760) 245-4708 (Attn: Sharon Mitchell)
or via email at smihc’:hell@burrtec.com
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ATTACHMENT | - NON-COLLECTION NOTICE EXAMPLE
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Wel Take Care of e

\—
BURRTEC WASTE INDUSTRIES, INC. \__________________________________________________

(909) 429-4200 —





