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Preface
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the City will continue to look for opportunities to increase sales tax revenue by working to
attract new businesses and creating new jobs wbdkaborating with local partnerto ensure

we do everything possible four existing busiesses¢ K S /oku8 &ilQrémaif on proactive
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The past several yeafsave seencreative ways toassist the business communitgrough
maintaining a strong partnership with the Whittier Chamber of Commerc&hrough joint
programming we are able to provide to the business community advertising assisteexe
business seminargegislative updatesnd much moreWith the help of organizations such as

the CaliforniaAssociation of Local Economic Development, the LAEDC and other invaluable local
partners Whittier Uptown Association, SASSFA WorkSource Cent&itidsi ROP, the school
districts, Whittier College and Rio Hondo College, among atheeswill continue to &lp our
existing businessdhrive.

Thereis much developmerturrently underway throughout th€ity and we expect to see the
completion of new shopping centers, luxury townhomes and other exciting projects over the
course of the coming yearhe vacantdts of former auto dealerships haed been replaced

with new residential, comercial and service developmeniivo major jewels in the City, PIH
and Whittier Collegeare both growing and renovations are taking place throughout Whittier
helping to upgradeand enhance our community.

The Whittier City Councihas programmed excess redevelopment bond funds to be spent on
infrastructure improvements in Uptown Whittier and vaee getting closer to seeing a much
anticipated transformatiorbegin to take shapdn partnership with property owners, the City
has proposeda Community Benefit Assessment District to establish a-tenmg vision for
Uptown and fundvital improvements includingtreetscape designsewer and water line
upgrades and a parking structuré/e look forward to bringing new retail and housing to the
area while further supporting the many unique shops eatkries that continue to bringeople

to the City.

As always, please remember to Shop Whittier!
Summer 20&

City of Whittier
Business Devgiment Manager
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I. INTRODUCTION

Economic developmenis a multifaceted
approach to the development of policieg
and programs designed to preservg
enhance and promote a vibrant ang
successful community. The success
overall health of businesses within
communlty is directly linked t_o the qualit 3%
of life experienced by the residents of thajgss
community and therefore, of great
importance to thecity as a whole.

A healthy business community, through the creation of jobs and revenue, is a major element in
allowing theQty to carry out its various functian Typically, sales and property tax revenues
generated by the business community provide a major contribution to the funding of essential
Aty servicesas well as nonessential serviceghich continues to creata certain quality of life
standard that dlof Whittier has come to expeeind thereasonmany havechosen Whittier as a
place to live, workshopand play.

Examples of the benefits of an Economic Development Program may include, but are not
limited to:

1 Enabling theCty to address quality offe issues, while keeping the general tax burden

to its citizens at as low a level as possible.

f Enabling theA 1& (2 o6SGGSNI NBaLRyR (2 GKS 0O2YYd:
“infrastructure” investment, i.e. roads, parks, community centers, aquadickties, Gty
buildings, etc.

Creating new, permanent jobs and retaining existing jobs in the community.

Encouraging businede-business transactions.

Retaining dollars that are currently spent outside the communithe economic

investmentof local resiéntswill stay in Whittier.

1 Communicating the value of a sound and diversified econonrggments and business
owners alike

E

1 Maintaining a healthy balance of residential, commercial/retail, industrial and service.

[I. VISION AND MISSION

TheaA ié 2F 2KAUGOGASNRE 902y 2YAO 5S@St2LISyd { GNX
mission statement.The Vision for economic development in ttigy of Whittier is:

G! ¢St itpwhere hu€nBsR co@plements and adds to the
qualityof lifeF 2 NJ | £ f K2 fAGST 2N aKz2LJ I YR



The Mission statement estabfied to achieve this vision:is

GCFEOATAGFGS GKS INRGUKSE RADGSNBATFTAOFIGAZY |
create prosperous income opportunities for all citizens of ¢y
expand the economy; and provide a sustainable future for Whittier.

[ll. CURRENT ECONOMIC ENVIRONMENT

The @y of Whittier is presently experiencing a resarge of commercial activitfeveryone of

the former autodealer sites is currently under constructioor open with new usesin their

place nowstand Oakmont SeniolLiving LA Fitnessaand Lixury apatments at Whittier and
Catalina.Future projecs will include Friendly Hills Marketplacegnchoredby OrchardSupply
Hardware, and Whittier Commons anchored!by. JLJ S. &rénSal &ven longeterm vantage

point, the Lincoln Specific Plan approved by Council would likely yield 180,000 square feet of
new retail and commercial uses

The unemployment ratés anindicatorused to determine the health of theconomy.TheCA (i & Q &
unemployment has seen adecreaseover the past year 40% vs.5.4%) and 2 KA 04 A SN A&
unemployment rateis lower than that of Los Angeles Coun$/2¢s),the State ofCalifornia
(5.4%)andthe nationalrate (4.9%).(EDD, Labor Mé&et Information Division, July 22016).

The housing market continuesto post gainsand a number oftownhome projects were
approved last year including ones at Hadley and Magnidlaa, Vista at the Greenway Traihd
the former Beverly Masonic Lodgelwo of these developments are currently under
constructio/) o6& 5dwd | 2Nl 2y > G KS. Inyaddilion270méw résidedfdlS a4 & K
units were approved at the former Fred C. Nelles sitdasrthe Lincoln Specific PlalRurther,
construction of the 7€unit luxury apartment project at Whittier an€atalina is underway,
providing a rich balance of residential prodsiftir residents to choose.



In terms of sales tax revenue, the city of Whittier gross receipts for sales duridguluary
through March 2016period (the mat recent available) rodey 6.6% compared to the same
guarter one year ago after adjusting for anomalies. This represents a healthy gain in consumer

YR o6dzaAySaa alLISyRAyaId DSYSNIf [/ 2yareedn8eN) D22 Ra

by business group at 26, followedby Restaurants and Hotels at 22, Business and Industry at
12%, ad Autos and Transportation at ¥4& Whittier will continue to diversify its business base,
so not to rely on only one or two business sectéidL Companies, June 16, 2016

IV. PRINCIPLES

The Aty of Whittier is committed to poactive economic developmentAccordingly, the
principles outlined below are the fundamental rules that will guide economic development in
the city.

1 It is an appropriate role for th&ty of Whittier to be involvedri proactive economic
development activities that address the goals outlined in this Economic Development
Strategy.

1 TheQty, where appropriate and within the limitations of law, should provide incentives
for quality business investment in terms of retenti@r attraction in targeted areas.
These incentives could include, but are not limited to, general business information; site
location assistance; technical assistance referrals; employment linkages; marketing and
public information assistance; permit pressing and problem solving; financing
referrals; economic data and analysis, etc.

1 There must be an active partnership between tkity, the business community,
business organizations such as the Whittier Area Chamber of Commerce, Whittier
Uptown Associatin, residential neighborhoods, etc. as thiéy cannot be expected to
act on its own to achieve the goals outlined in this Strategy.

V. ECONOMIC DEVELOPMENT GOALS

The following are the general gis established to achieve tf@& (i & Q& | R2 LJGissien OA a A 2

statement related to economic development.

1 Createa strong, diversified and sustainable local economy and enhance the quality of

life within the community by promoting a balance of residential, commercial and

industrial development.

Increasether &8 Qa &l tSa GFE NBGSydzS INRGIEK | yR

Retain and enhancexisting businesses.

Encourage and promote the development and enhancement of retail areas to achieve a

vibrant shopping, dining and/or entertainment experience.

1 Encourage active cooperationetween the Gty and local businesses concerning
economic development issues.

= =4 4



1 Promote local citizen support of businesses located in Whittier.
1 Encourage job creation, where possible.

VI. CITYWIDE ECONOMIC DEVEMENT ACTIVITIES

A businesdriendly environment is a philosophy shared throughout
Whittier City Hall.We continue to take pride indng named the2012
Most Busines$riendly City in Los Angeles County by tls Angeles
County Economic Development Corporation as the recognitionwas
affirmation that we ae doing something rightHowever,we mustexplore
and find the best way$o serve our businesse® the highest degree %%
possible The continued support by our partners such as the Whitkieza -
Chamberof Commerce Whittier Uptown Assaiation, Tri-Cities ROP,0s
Angeles CountyeconomicDevelopmentCorporation, SASSFWorkSource Center, etc. is critical
in maintaining the level of service our busineskage come to expect.

One of the major benefits offered by th€ity of Whittier to the development and business
communiiesis our convenient permitting procesS-he Community Development Department

is the hub of permitting for commercial and residentildvelopment projectsn the city and

City Hall serves asG 2 y6tBpa K2 LJE F2NJ [ ff RSGOSt2LIYSyd NBE I G
permits, building permits, building inspections, business licenses, permits for construction in

the public rightof-way, information on operating a business in Whittier, information on
developdle sites and other general information.

The team effort by variou€ity departments results in fast and convenient services such as:
1 Coordinated customer contacts with appropriate staff representatives;
1 Related development services in a central location
1 Streamlined, expedited permitting processs and
1 Plan checks and permit issuance combined in one location.

Whittier Express Permitting Departments at City Hall include:
Business Ombudspersofi’Zloor in Community Development
Planning ¥ Floor in Comunity Development

Building 2° Floor in Community Development

Business Licensé Eloor

Public Works/Utilities % Floor

Cashier T Floor (kes for all permitgaid here)

= =4 4 -4 A8 A

Some development projects may require separate review and permits byHeedth, Alcoholic
Beverage Control, Sanitatip School Districts, or SCAQMD. Community Development staff are
available to assist in verifying applicability and to provide referrals to those agencies.



Despite the elimination of redevelopment, business elepment and assistance remain a
priority for the Gty of Whittier. Assembly Bill 1484 alleWVhittier to use itsremaining
redevelopment bondfunds a programmed by the City Councif provide the City an
opportunity to implement some of the improvements charted in the Uptown Specific Plan such
as parking,utilities, streetscape improvementand lighting Per Council direction, staff has
worked closely with Uptown property owners on the establishment a&Eanmunity Benefit
District. Once in place, the approximately $12.5 million in surplus redevelopmensiocandhe
programmed.

Our citywide approacho being businesfriendly also include public safetyWe believe that
safe business community leads & prosperous business communityoitering, graffiti and
homelessnessare general challengethat affect many Los Angeles County cities ahd
Whittier Police Department has taken these challenges serioMWlittier is patrolled by its
own Police Departent and boasts a highly successful @mmity Based Policing Program.
cornerstone of this model program is a partnership between the Police Departnadl
residents businessesand nonprofit organizationslike Whittier First Dayto produce a high
quality of life for alresidents

& =518 Jj ‘ S — Ey’

ThecA e Qa SO2y2YAO RS@St2LIVSy G | OG Aagpkoachvditih Ay Of ¢
our partners. The RED (Rapid Economic Development) Team is a valuable refieueckeby

the Gty to thelocal businesses. The RED Team beagoordinated for businesséisat are:

1  Growing;

T New or @ening a new location;

1 Considering a layoff; or

T Making a significant change tbeir business strategy.

By identifying the early warning signsatfrisk companies, the RED Team can marshal resources
and personnel to address O 2 Y Ldeeds2nOtonly preserve existing jobsut to create

8



expansbon opportunities and new jobskurthermore, realizing the importance of business
retention, staff conducts lisiness outreach and visitations on anguoing basis

It is critical that theGty continue to assist and help maintain the buess base we currently

have Continued use of data such as sales tax analysis, trends, economic drivers, emerging
industries @d new or expandindusinesses will assist in thei@ @ Q&a odzaAy Saa | (i
retention efforts.

Staff continues to look for new and creative economic developmeirogramsfor Whittier
businessesFurthermore, the Gty will focus onhelping businessesremain competitive in
G2RIFHeQa KAIKEe GSOKYyAOl f IAY RevidauglyOmehtibnediStRig | & I ¢
{GNYGS3ex o0dzaAySaasSa Ydzad oS | of S, aseadidgay LISG S
bricksand-mortar is no longer enagh to sustairviability. Businesses must be innovativeda

use technology, the interneand various social media platforms to remain relevant in this fast

paced, dynamic economic environment. Staff will focus on providing technological tools and
educatingthe business community in this area. T@gy and Chamber business seminar series

will also focus on innovation and technology to help businesses meet the changing demands of
consumers.

Recognizing the importance of technologhe City offers an onlm TOOI_S
economic development progra®@ £ £ SR a¢22f & T ZheIN WA T3S
internet-based programoffers local, state, federal and besff-the-web SU(C SS
resources directly from the ity of Whittier website. This economic i i

development tool make it easier for lusinesses to start and grow i ¢ A
Whittier. Business owners can easily access information and reso g ” ’ii
from their home or officecomputer saving them valuable time antbney. Lagmig@a_g

a { dz0¢

By maintaining thisservice, thedty has beenable to providecosteffective andmuch-needed
resources duringimes of economic uncertainty and limited fundin@he dOnline Helg button
is availablethroughout the day and evening hours, six days a weeksadimeoneis having
difficulty finding a specific resource or information for thbusiress, the Online Help button



connecsl KS o0dzaAySaa ISHdsEntlevia anindtant inessageSchat window,
further saving the City time and moneye are pleased to report that the Tools for Business
Succesprogramhas continued to berery successful. Over the past year, from July 1,5201
June 30, 204, there were 788 unique visitors to the site. We will continue to market this
valuable economic developmenobol to the Whittier business communitgnd monitor the
LINE AN YQ&a &vérihé cirde @f $hy wear a

The Community Development Departmemhias establisheda social media presence for
EconomicDevelopment via online communities including Facebook, Twitter and Instagram in
an effort to better connect with our residents, business owners and community members.
Given the increase in development thiglwut the City, this will be step in the right direction
giving us the opportunity to highlight major projects, educate the public on our procesges
offer helpful tips and assistanc&ocialmedia has become a great avenue for positive and
proactive engagement within theommunity andour growing presence wilallow us to
showcase the great thingsappeningin town through photos, videos and intactive posts as

well as connect with local partners and spotlight mutual achievemen&ocial media has
becomel y2 G KSNJ 122t F2NJ odzaAySaa FGaNr OlAzy I a

The economic developmenglectronic newsletterGrowing Whitier, is published quarterland
featuresrelevant content such adevelopmentnewsand projects occurring in theity. Thee-
newsletter provides the abilityo reach moe individuals at a significardost savingsand is
emailed tocommercial real estate contacts, Whittier businesses emihmunitypartners such
as the Whittier Chamber, Whittier Uptown Association, SASSFA/WorkSource Cer@itiesri
ROP, Whittier Union High School District Superintendent, etc

§

]
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WHITTIER

EXPLORE THE POSSIBILITIES

QR Yy Ay dzi $hap Whitié8 ¢OF YLIF A 3y T 2 partnétdipsh viRtS ¥dbriomick y R
development organizations (Whittier Chamber, LAEDC, Whittier Uptown Association, CMTC,
SASSFA WorkSource, etc.) will help maintain a tgripursiness community. Additionallyhet

Aty will monitor and support statewide economic development legislation that may evolve in a
postredevelopment environment.

10
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The Gty will continue to offer the following
incentives and assistance programs to busines

owners, property owners and/or delopers kel _ .

= =4 -4 A A
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Business mbudsperson;
Expedited permit ppcessing;
No impact/exactiondes;
Free businessesninars;
Assstance with Uptown Association speci
events;

Sales taxlsaring (considered on a case by case basis);
Commercial broker eetings;

Siteselection asistance;

Guide to Doing Business in Whittier (online handbook);
Buy Whittier2% local peference;

Coordinated projectaview;

Business licensadilitation; and

Business outreach andsitation.

Following are specific strategies for eityde economic development activities.

Business Attraction and Economic DiversificatiStrategies

1) Work with site selectors, real estate developers, state and local economic
development agencies and other partners to attract new business and industry to

Whittier properties through attendance at ICSC and other marketing events.

2) Conduct regular contact with brokers representing vacant properties to assist with

business attraction efforts.
3) Meet with potential developers wanting to relocate or expand in titg.
4) Continue to uselata to target new and expanding national businesses.

5) Participate in a full range of economic development activities, including marketing
and promotion, research, committee meetings and other efforts to attract new

business and indust to Whittier.

6) Provide updated
demographe information on the
cAlegQa gpSoaArus
business attraction efforts.

7) Continue to  work
towards becoming a more

4 00 dAFREBHRE @ ¢
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8) Explore tourism opportunities as a business attraction mechanigmthve Whittier
Chamber and Whittier Uptown Association.

9) Coordinate periodic browd 3 O NR]1SNRQ fdzyOKSa GAGK [ 2
staff.

10)Invest in infrastructure to facilitate long term growth.
11)Sell former Whittier Redevelopment Agency parcel&atlitate new development.

Business Retention and Expansion
Strategies

1) Maintain open communication with businesses and meet with them on againg
basis to discuss current operations, future needstermine plans for changes or
expansionsetc.

2) Contirue business outreach and visitation to ensure constant communication and
feedback with the business community.

3) Continue to usalata to target existing businesses who may lsiponed to expand
within the aty.

4) Continue active involvement in the Whittis€hamber of Commerce and other
business groups.

5) Participate with the Los Angeles County Economic Development Corporation and
other partners to assist and retain existing businesses.

6) Communicate the provisions of theA 1 @ Q& { LISOAFTAO t fand/a (2
businesses on Whittier Boulevard and Uptown.

7) 9y O02dzNF 3S (GKS LIzNOKF&asS 2F 20t 3I22Ra |
policy.
8) Partner with the Whittier Chamber of Commerce and Whittier Uptown Association

to showcase, wherever possible, businesxcess and expansion througty
participation in ribbon cuttings and other business recognition programs.

9) Communicateand educate the business community on new technological tools and
resources.

Coordination and Cooperation
Strategies

1) Contnue to support and promoteth€x 1 @ Qa SFTFF2NIa G2 AGNBIF YT A
development review process more efficient.

2) Serve as a knowledgeable and reliable source for local business assistance and
development programs.

12



3) Expand efforts to Isare information regrding theCA 18 Qa SO2y2YA O RS¢
programs and activities with community constituencies in order to develop a
stronger community "buyin" tothe CA 1 @ Qa SO02y2YA O RS@St 2LIYSy
the local media,dty website,and economicdevelopment newslter as well as
using partners such as the Whittier Chamber and Whittier Uptown Association.

4) Leverage marketing and development opportunities through partnerships with local
economic development organizations such as the Whittier Chamiénjttier
Uptown Association SASSFA WorkSouydetCities ROP, etc

5) Ensure current information is posted on theh 1 @ Q& $So0aAiAdS &dzOK
business seminars and conferences, demographic information, etc.

6) Work closely with the Code Enforcement Division to ensure coroadeproperties
are weltmaintained.

7) Support efforts in Whittier by other governmental agencies such as Caltrans for
street improvements and offamps maintenance and MTA for potential Gold Line
extension.

8) Connect employers to SASSFA WorkSource CanteiriCities ROFor business
services such as employee recruitment and training.

VII. ACTION TARGET AREAS

It is essential that the strategies identified to meet the goals outlined above, be clear, concise

and measurable. In order to provide focus tiwe strategies outlined below, the following
SO2y2YAO RS@St2LIYSyd GFNBSG FNBlLA FNB Sadlof A
report of economic development activities and progress to the City Council on a quarterly basis.

A. Uptown Whittier

Uptowns G KS OAlG@ Q& KA, asiteNie®t" d tm dogirBuaigbotiRfom aNRA O i
busines and cultural standpointUptown has made great strides, givehe slowly recovering
economy. The lack of redevelopmdirtancial resourceblasleft the Gty with limited ability to
address major infrastructure issues in Uptown such as parking constraints and the inability to
improve the lighting and streetscapeélowever, as previously statedssembly Bill 1484 will

allow the Cdty to use its existing >
redevelopment bond funddo focus on
Uptown infrastructure. Implementing } ’
some ofthe Uptown Whittier Specific Plarf %>
recommendations such as additiain b s
parking and infrastructure improvements |}
with the bond proceedswill assist the
area in becoming anore thriving business
district. Uptown continues to gain

13



recognition as a dining destination and continues to attract local entrepreneurs willing to invest
in restaurants as well asoodies from throughout the region.

Following are specific strategies foretarea.
Strategies
1) Assist with the establishment of a Community Benefit District in Uptown Whittier.

2) Use bond proceeds under Assembly Bill 1484 to implement the Parking
al yFr3sSySyid tftlyQa NBO2YYSYRIUA2Ya OADPSO
along Greenleaf Avenue).

3) Implement the recommendations of the Uptown Specific Plan as development
proposals ae received.

a. Parking
b. Streetscape Improvements
c. Security

4) Educate business community and developers on the zoning guidelines of the
Uptown Specific Plan.

5) Continue to foster relationships with property owners, property managers and
commercial leasing agents &ssist with identifying new uses and filling vacancies.

6) Conduct regular contact with brokers representing vacant properties to assist with
business attraction efforts.

7) Provide &Gty liaison to the Whittier Uptown Association.

8) Provide administrative sermés to the Whittier Uptown Association for annual re
approval of business improvement area and levy of assessments.

9) Assist with marketing the Uptown area to the greater Whittier area and region.

10)Assist with the processing of
special events andcoordinating
logistics for the Friday Farmerfas®
Market, Spring and Fall Antiqug
Fais, Car Show, Dia de Io
Muertos Art and Music Festival
Halloween Capers, Holiday Sonat
Christmas Parade, etc.

11)Incorporate any identified capita
improvements into the dte Q
Capital Improvement Program tg
meet  needed infrastructure
requirements for future development (i.e. alleys, streets, and parking lots lighting
upgrades, sewer upgrades, etc.).

14



12)Continue business outreach and visitation to ensure constant communicatidn a
feedback with the business community.

13)Connect employers to SASSFA WorkSource Center for business services such as
employee recruitment and training.

14)Minimize code violations through outreach and Code Enforcement.

15)Communicate and educate the businessntnunity on new technological tools and
resources.

B. Whittier Boulevard

The Whittier Boulevard Specific Plan (WBSP) was originally adopted in 2005 and updated in
August 2011. The Specific Plan represents the zoning along Whittier Boulevard that consists of
five landuse districts: the Gateway Segment, Workplace District, Shgpg@luster District,
Center District and Neighborhood Spine District. The zoning clusters specific land uses into
distinct districts. For example, within the Neighborhood Spine, in east Whittier, -fautily
housing is permitted along Whittier Boulevar@ihe Plan also includes street and landscape
design enhancements to Whittier Boulevard.

The Fred C. Nelles Youth Correctional Facility (Nelgsih closed in 2004, & 75-acre site
owned by the stateand an approval was granted t@rookfield Homes foa mixed use
development that wouldinclude up to 750 homes and approximately 200,000 sq. ft. of
commercial development

Nelles is the last large giie of developable land in thatg and its development will have a
significant positie impact on thelocal economy. As part of the approval, Nelles was removed
from the Whittier Boulevard Specific Plan and given its own Specific Plan development
standards.

Below is a description of the strategies fq
each district along Whittier Boulevard.

Gateway Distict
Strategies

1) Continue to foster
relationships with property
owners, property managers
and commercial leasing agent
to assist with identifying new|
uses and filling vacancies.

2) Conduct regular contact with brokers representing vacant propertieasgist with
business attraction efforts.

15



3) Maintain communication with theCounty to ensure continued planning of street
and public infrastructure improvements and code enforcement efforts.

4) Minimize code violations through outreach and Code Enforcement.

5) Comnunicate and educate the business community on new technological tools and
resources.

Workplace District
Strategies

1) Continue to foster relationships with property owners, property managers and
commercial leasing agents to assist with identifying new uses and filling vacancies.

2) Conduct regular contact with brokers representing vacant properties to assist with
business #iraction efforts.

3) Assist with the development of the Leggett and Platt site.

4) Assist PIHHealth Kaiser and other major employers with potential expansion
efforts.

5) Assist with the develoment of other medical anbtiotechnology uses in proximity to
the Haspital, including Washington Boulevard and Whittier Boulevard.

6) Continue business outreach and visitation to ensure constant communication and
feedback with the business community.

7) Connect employers to SASSFA WorkSource for business services such aseemploye
recruitment and training.

8) Assist with the development of the southeast corner of Whittier Boulevard and
Philadelphia Street as a gateway to Uptown.

9) Assist in the development of properties adjacent to the southeast corner of Whittier
Boulevard and Platelphia for possible medical office use along the Boulevard.

16



10)Consider street improvement plans for Whittier Boulevard between Sorenson
Avenue and 8oints.

11)Continue to study the manufacturing area on the east side of WéhiBoulevard in
the districtand encourage job creating businesses to locate in the area.

12)Sell the 5Points former Whittier Redevelopment Agency owned site.

13)Meet with property owners on the west side of Whittier Boulevard to assess their
current and future needs as the area develops.

14)Encourage manufacturing businesses to participate in the Small Manufacturers
Advantage Program.

15)Minimize code violations through outreach and Code Enforcement.

16)Communicate and educate the business community on new technological tools and
resources.

Shopping Cluster |
Strategies

1) Maintain ongoing regular communication with
The Quad shopping center management.

2) Continue to foster relationships with property
owners, property managers and commercial
leasing agents to assist with identifying new
uses andilling vacancies.

3) Conduct regular contact with brokers representing vacant properties to assist with
business attraction efforts.

4) Sell the former Whittier Redevelopment Agency site, 12705 Whittier Blvd.

5) Maintain open communication with the remainingtawdealership Community
Honda) and conduct individual meetings with dealer as needed.

6) Continue business outreach and visitation to ensure constant communication and
feedback with the business community.
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