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Preface

We are confident the new fiscal year is bound to be another great year in economic
development activity. Driving down the Boulevard and seeing development and new
businesses across the city is exciting. In fact, almost every major site on Whittier
Boulevard is under construction, or already entitled or in negotiations! For many years,
we talked about how the loss of the car dealerships presented opportunities and we are
finally seeing it happen.

Over the past few years, with limited funding, we have found creative ways to assist the
business community. One of our biggest successes is our partnership with the Whittier
Chamber of Commerce. Through joint programming we are able to provide much more
to the business community from advertising assistance, free business seminars,
legislative updates, and so much more. Further, with the help of organizations such as
the California Association of Local Economic Development, the LAEDC and our other
invaluable local partners—Whittier Uptown Association, SASSFA WorkSource Center,
Tri-Cities ROP, the school districts, Whittier College and Rio Hondo College, among
others—we will continue to help our existing businesses prosper and attract new
businesses.

Earlier this year the City of Whittier was recognized as a “2014 Top 100 Best Places to
Live”in the United States and | know our work in economic development had something
to do with that!

Summer 2014
City of Whittier
Business Development Manager
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[. INTRODUCTION

In its simplest form, economic
development is a  multi-faceted
approach to the development of
policies and programs designed to
preserve, enhance and promote a
vibrant and successful  business
community. The success and overall
health of Dbusinesses within a
community is directly linked to the
quality of life experienced by the
residents of that community and
therefore, of great importance to the
city as a whole.

A healthy business community, through the creation of jobs and revenue, is a major
element in allowing the city to carry out its various functions. Typically, sales and
property tax revenues generated by the business community provide a major
contribution to the funding of essential city services, as well as nonessential services
that combined, create a certain quality of life standard that all of Whittier has come to
expect, and is much of the reason people have chosen Whittier as a place to live, work
and play.

Examples of the benefits of an Economic Development Program may include, but are
not limited to:

e Enabling the city to address quality of life issues, while keeping the general tax
burden to its citizens at as low a level as possible.

e Enabling the city to better respond to the community’s desire for quality of life
“infrastructure” investment, i.e. roads, parks, community centers, aquatics
facilities, city buildings, etc.

e Creating new, permanent jobs and retaining existing jobs in the community.

e Encouraging business-to-business transactions.

e Retaining dollars that are currently spent outside the community. Whittier
residents’ economic investment will stay in Whittier.

e Communicating the value of a sound and diversified economy to all of the
residents of the city.

ll. VISION AND MISSION

The city of Whittier's Economic Development Strategy includes a vision statement as
well as a mission statement.

The Vision for economic development in the city of Whittier is:

“A well balanced city where business complements and adds to the
quality of life for all who live, work, shop and play in Whittier.”
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The Mission statement established to achieve this vision is to:

“Facilitate the growth, diversification and stability of the Whittier economy;
create prosperous income opportunities for all citizens of the city;
expand the economy; and provide a sustainable future for Whittier.”

[ll. CURRENT ECONOMIC ENVIRONMENT

The city of Whittier is presently experiencing a resurgence of commercial activity.
Every former auto-dealer site is currently under construction, entitled, in the initial
planning stages or negotiations for sale and development. Whittier continues to feel the
loss of the $2.5 million a year from the auto dealerships; however, seeing the formerly
vacant sites being developed is exciting. Projects such as the rapidly moving LA
Fitness, the Buffalo Wild Wings at the Whittwood Town Center, Dunkin’ Donuts at the
former Arby’s site, Oakmont Senior Living Facility at the former Harris Buick, Pontiac,
GMC auto-dealer, is a sampling of the commercial development occurring throughout
the city. Other retailers that have recently signed leases or in lease negotiations include
European Wax Center, The Joint, A Chiropractic Place, Pizza Studio, O’'Reilly’s, Corner
Bakery Café, Popeye’s and Pieology, proving that Whittier remains desirable to the
retail community.
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The unemployment rate is an indicator used to determine the health of the economy.
The city’s unemployment is less by 1% when compared to one year ago, 5.6% vs.
6.6%. Further, Whittier's unemployment rate (5.6%) is lower than that of Los Angeles
County (8.0%), the State of California (7.1%) and even when compared to the national
level (6.3%). (EDD, Labor Market Information Division, June 20, 2014)

Another indicator often looked at when considering the economy is the housing market.
The LAEDC recently reported that in Southern California home prices continued to post
double-digit percentage gains. The sales activity appears to have dipped a bit but that
may be due to the tight inventory, according to the LAEDC. Last year, The Gables
Townhomes located on east Whittier Boulevard was completed and all home sales were
final. Currently there are five major housing development projects, both for sale and
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rental, in various planning stages which is further proof of the recovering housing
market. (LAEDC, International Trade Outlook, June 2014)

In terms of sales tax revenue, the city of Whittier gross receipts for the first quarter for
sales in October through December 2013 (the most recent available) rose by 2.1%
compared to one year ago. While not a major gain, it does show growth in consumer
spending. General Consumer Goods provides the city’s largest sales tax revenue by
business group at 29%, followed by Restaurants and Hotels at 21% and Fuel and
Service Stations at 14%. The city will continue to diversify its business base, so not to
rely on only one or two business sectors. (HdL Companies, June 25, 2014)

IV. PRINCIPLES
The city of Whittier is committed to proactive economic development. Accordingly,
the principles outlined below are the fundamental rules that will guide economic
development in the city.

It is an appropriate role for the city of Whittier to be involved in proactive
economic development activities that address the goals outlined in this Economic
Development Strategy.

The city, where appropriate and within the limitations of law, should provide
incentives for quality business investment in terms of retention or attraction in
targeted areas. These incentives could include, but are not limited to, general
business information; site location assistance; technical assistance referrals;
employment linkages; marketing and public information assistance; permit
processing and problem solving; financing referrals; economic data and analysis,
etc.

There must be an active partnership between the city, the business community,
business organizations such as the Whittier Area Chamber of Commerce,
Whittier Uptown Association, residential neighborhoods, etc. as the city cannot
be expected to act on its own to achieve the goals outlined in this Strategy.

V. ECONOMIC DEVELOPMENT GOALS
The following are the general goals established to achieve the city’s adopted vision and
mission statement related to economic development.

Promote a strong, diversified and sustainable local economy and enhance the
quality of life in the community.

Increase the city’s sales tax revenue growth and tax base.

Retain and enhance the existing businesses.

Encourage and promote the development and enhancement of retail areas to
achieve a vibrant shopping, dining and/or entertainment experience.

Encourage active cooperation between the city and local businesses concerning
economic development issues.

Promote local citizen support of businesses located in Whittier.

Encourage job creation, where possible.
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VI. CITY-WIDE ECONOMIC DEVELOPMENT ACTIVITIES

A business-friendly environment is a philosophy shared throughout
Whittier City Hall. We continue to take pride in being named the
2012 Most Business-Friendly City in Los Angeles County by the Los
Angeles County Economic Development Corporation as the
recognition was affirmation that we are doing something right.
However, we recognize our work in this area will never be done and
we will continue to strive to better serve our businesses for the
benefit of the entire community. The continued support by our
partners such as the Whittier Area Chamber of Commerce, Whittier
Uptown Association, Tri-Cities ROP, Los Angeles County Economic Development
Corporation, SASSFA WorkSource Center, etc. is critical in maintaining the level of
service to our businesses, particularly in this post-redevelopment era.

One of the major benefits offered by the city of Whittier to the development and
business community is our fast and convenient permitting process. The Community
Development Department is the hub of the permitting process for commercial and
residential development projects in the city and, in essence, City Hall serves as a “one-
stop shop” for all development related services including planning permits, building
permits, building inspections, business licenses, permits for construction in the public
right-of-way, information on operating a business in Whittier, information on developable
sites and other general information.

The team effort by various city departments results in fast and convenient services such
as:

Coordinated customer contacts with appropriate staff representatives;

Related development services in a central location;

Streamlined, expedited permitting process; and

Plan checks and permit issuance combined in one location.

Whittier Express Permitting Departments at City Hall include:
e Business Ombudsperson 2" Floor in Community Development
Planning 2" Floor in Community Development
Building 2" Floor in Community Development
Business License 1° Floor
Public Works/Utilities 1 Floor
Cashier 1° Floor (Fees for all permits are paid at the Cashier.)

Some development projects may require separate review and permits by Fire, Health,
Alcoholic Beverage Control, Sanitation, School Districts, or SCAQMD. Community
Development staff are available to assist in verifying applicability and to provide
referrals to those agencies.

Despite the elimination of redevelopment, business development and assistance remain
a priority for the city of Whittier. Assembly Bill 1484 allows Whittier to use its
redevelopment bonds. Now that the state requirements and various program audits
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have been completed, staff hopes to have access to those bonds this Fiscal Year,
2014-15. It is expected the bonds will provide the city the opportunity to implement
some of the improvements charted in the Uptown Specific Plan such as parking,
streetscape improvements, and lighting as well as the Whittier Boulevard Specific Plan.

Our city-wide approach to being business-friendly also includes public safety. We
believe that “a safe business community leads to a prosperous business community.”
Loitering, graffiti and homelessness are general challenges that affect many Los
Angeles County cities and the Whittier Police Department has taken these challenges
seriously. Whittier is patrolled by its own Police Department and boasts a highly
successful Community Based Policing Program. A cornerstone of this model program
is a partnership between the Police Department, city residents, businesses and non-
profit organizations such as Whittier First Day to produce a high quality of life for all
citizens.

WHITTIEQ
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The city’s economic development activities include coordinating a “RED” Team with our
partners. The RED (Rapid Economic Development) Team is a valuable resource offered
by the city to the local businesses. The RED Team can be coordinated for businesses
which are:

e Growing;

e« New or Opening a new location;

« Considering a layoff; or

e Making a significant change to their business strategy.

By identifying the early warning signs of risk companies, the RED Team can marshal
resources and personnel to address the companies’ needs and not only preserve
existing jobs, but ideally to create expansion opportunities and new jobs. Furthermore,
realizing the importance of business retention the Business Development Manager



conducts business outreach and visitations on an on-going basis. For example, during
the past fiscal year, the Business Development Manager coordinated the RED Team to
assist a business that was contemplating relocation to the Inland Empire. Within a
matter of days the RED Team was able to meet with the business and provide valuable,
customized resources to help the business stay in the city of Whittier. Consequently,
this business signed a new 10-year lease to remain at the same location in Whittier.

It is critical that the city continue to assist and help maintain the business base we
currently possess. The city contracts with HAL Companies for property and sales tax
analysis and information. Continued use of HdL data such as sales tax analysis, trends,
economic drivers, emerging industries and new or expanding businesses will assist in
the city’s busmess attractlon and retention efforts.

Staff continues to look for new and creative economic development programs for
Whittier businesses. Furthermore, the city will focus on helping businesses remain
competitive in today’s highly technical and social media savvy marketplace. As
previously mentioned in this Strategy, businesses must be able to compete in today’s
market using technology as traditional bricks-and-mortar is no longer enough to sustain
a business. Businesses must be innovative and use technology, the internet, and
various social media platforms to remain relevant in this fast-paced, dynamic economic
environment. Staff will focus on providing technological tools and educating the
business community in this area. The city and Chamber business seminar series will
also focus on innovation and technology to help businesses meet the changing
demands of consumers.

Recognizing the importance of technology, during the summer of TOO
2013, economic development staff rolled out a new economic FOR BUSINE
development online program called “Tools for Business Success.”
The internet-based program offers local, state, federal and best-of-
the-web resources directly from the city of Whittier website. This
economic development tool makes it easier for businesses to start
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and grow in the city. The new program provides a plethora of information easily
accessible from the business owner’s home or office computer, saving valuable time,
and, therefore, money.

By subscribing to the service, the city made a cost-effective decision and is able to
provide needed resources during this time of limited funding and tight budgets. The
“Online Help” button is another example of how the program is cost-effective for the city.
The Online Help button is available during day and evening hours, six days a week. If
the business person is having difficulty finding a specific resource or information for their
business, the Online Help button connects the business person to a “live” person via an
instant message chat capacity; further, saving the city time and money. We are pleased
to report that the Tools for Business Success program is quite successful. Over the past
year, from July 1, 2013 to June 30, 2014, there were 2,289 unique visitors to the site.
We will continue to market this valuable economic development program to the Whittier
business community.

The economic development electronic newsletter, Growing Whittier, continues to be
produced at least once a month or as dictated by economic development relevant
content and projects occurring in the city. The electronic newsletter provides the ability
to reach more individuals at a significant cost savings; the newsletter is emailed to
commercial real estate contacts, Whittier businesses and partners such as the Whittier
Chamber, Whittier Uptown Association, SASSFA/WorkSource Center, Tri-Cities ROP,
Whittier Union High School District Superintendent, etc.

Continuing the “Shop Whittier” campaign for residents and the partnerships with
economic development organizations (Whittier Chamber, LAEDC, Whittier Uptown
Association, CMTC, SASSFA WorkSource, etc.) will help maintain a thriving business
community. Additionally, the city will monitor and support statewide economic
development legislation that may evolve in a post-redevelopment environment.

The city will continue to offer the following incentives and assistance programs to
business owners, property owners and/or developers:
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Following are specific strategies for city-wide economic development activities.

Business Attraction and Economic Diversification

Business Ombudsperson;
Expedited Permit Processing;
No Impact/Exaction Fees;
Free Business Seminars;
Assistance with Uptown Association Special Events;
Sales Tax Sharing (considered on a case by case basis);
Commercial Broker Meetings;
Site Selection Assistance;
Guide to Doing Business in Whittier (online handbook);
Buy Whittier 2% Local Preference;
Coordinated Project Review;
Business License Facilitation; and
Business Outreach and Visitation.

Strategies

1)

2)

3)

4)

5)

6)

7)
8)

Work with site selectors, real estate developers, state and local economic
development agencies and other partners to attract new business and
industry to Whittier properties through attendance at ICSC and other

marketing events.

Conduct regular contact with
brokers representing vacant
properties to assist with
business attraction efforts.

Meet with potential
developers wanting to
relocate or expand in the city.

Continue to use HdL data to
target new and expanding
national businesses.

Participate in a full range of
economic development

activities, including marketing and promotion, research, committee meetings
and other efforts to attract new business and industry to Whittier.

Provide updated demographic information on the city’s website to assist with

business attraction efforts.

Continue to work towards becoming a more “business-friendly” city.

Explore tourism opportunities as a business attraction mechanism with the
Whittier Chamber and Whittier Uptown Association.




9) Coordinate periodic brown-bag brokers’ Ilunches with Community
Development staff.

10)Invest in infrastructure to facilitate long term growth.

11)Sell former Whittier Redevelopment Agency parcels to facilitate new
development.

Business Retention and Expansion
Strategies

1) Maintain open communication with businesses and meet with them on an on-
going basis to discuss current operations, future needs, determine plans for
changes or expansions, etc.

2) Continue business outreach and visitation to ensure constant communication
and feedback with the business community.

3) Continue to use HdL data to target existing businesses who may be
positioned to expand within the city.

4) Continue active involvement in the Whittier Chamber of Commerce and other
business groups.

5) Participate with the Los Angeles County Economic Development Corporation
and other partners to assist and retain existing businesses.

6) Communicate the provisions of the city’s Specific Plans to property owners
and businesses on Whittier Boulevard and Uptown.

7) Encourage the purchase of local goods and services through the “Buy
Whittier” policy.

8) Partner with the Whittier Chamber of Commerce and Whittier Uptown
Association to showcase, wherever possible, business success and
expansion through city participation in ribbon cuttings and other business
recognition programs.

9) Communicate and educate the business community on new technological
tools and resources.

Coordination and Cooperation
Strategies

1) Continue to support and promote the city’s efforts to streamline and make the
development review process more efficient.

2) Serve as a knowledgeable and reliable source for local business assistance
and development programs.

3) Expand efforts to share information regarding the city’'s economic
development programs and activities with community constituencies in order
to develop a stronger community "buy-in" to the city’s economic development
program through the local media, city website, and economic development
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newsletter as well as using partners such as the Whittier Chamber and
Whittier Uptown Association.

4) Leverage marketing and development opportunities through partnerships with
local economic development organizations such as the Whittier Chamber,
Whittier Uptown Association, SASSFA WorkSource, Tri-Cities ROP, etc.

5) Ensure current information is posted on the city’s website such as upcoming
business seminars and conferences, demographic information, etc.

6) Work closely with the Code Enforcement Division to ensure commercial
properties are well-maintained.

7) Support efforts in Whittier by other governmental agencies such as Caltrans
for street improvements and off-ramps maintenance and MTA for potential
Gold Line extension.

8) Connect employers to SASSFA WorkSource Center and Tri-Cities ROP for
business services such as employee recruitment and training.

VIl. ACTION TARGET AREAS

It is essential that the strategies identified to meet the goals outlined above, be clear,
concise and measurable. In order to provide focus to the strategies outlined below, the
following economic development target areas are established. It is staff’'s intent to
continue to provide a report of economic development activities and progress to the City
Council on a quarterly basis.

A. Uptown Whittier
Uptown, the city’s historic business district is the "heart" of the community, both from a
business and cultural standpoint. Uptown continues to attempt to survive the slowly
recovering economy. The lack of redevelopment financial investment has left the city
without the ability to address major

infrastructure issues in Uptown such
as parking constraints and the inability
to improve the lighting and
streetscape. However, as previously
stated Assembly Bill 1484 will allow the
city to use its existing redevelopment
bond funds on these items. Security
also continues to be an issue that
affects Uptown. Over the past year,
the Whittier Police Department and the
Whittier Uptown Association have met
on this matter of security to help
improve the shopping and dining
environment. The Whittier Police
Department recognizes that Uptown is a unique area that requires high visibility
enforcement in the evenings and weekends, particularly during the summer months.
Implementing some of the Uptown Whittier Specific Plan recommendations such as

13




additional parking and infrastructure improvements with the bond proceeds will assist
the area in becoming a more thriving business district.

Uptown continues to gain recognition as a dining destination and continues to attract
local entrepreneurs willing to invest in restaurants as well as foodies from throughout
the region.

Following are specific strategies for the area.

Strategies

1)

2)

3)

4)

5)

6)
7

8)
9)

10)Incorporate  any identified

Use bond proceeds under Assembly Bill 1484 to implement the Parking
Management Plan’s recommendations (i.e. parking structure and parking
meters along Greenleaf Avenue).

Implement the recommendations of the Uptown Specific Plan as development
proposals are received.

a. Parking
b. Streetscape Improvements
c. Security

Educate business community and developers on the zoning guidelines of the
Uptown Specific Plan.

Continue to foster relationships with property owners, property managers and
commercial leasing agents to assist with identifying new uses and filling
vacancies.

Conduct regular contact with brokers representing vacant properties to assist
with business attraction efforts.

Provide a city liaison to the Whittier Uptown Association.

Provide administrative services to the Whittier Uptown Association for annual
re-approval of business improvement area and levy of assessments.

Assist with marketing the Uptown area to the greater Whittier area and region.

Assist with the processing of
special events and coordinating
logistics for the Friday Farmers
Market, Spring and Fall Antique
Faires, Car Show, Dia de los
Muertos Art and Music Festival,
Halloween Capers, Holiday
Sonata, Christmas Parade, etc.

capital improvements into the
city's Capital Improvement
Program to meet needed :
infrastructure requirements for future development (| e. aIIeys streets, and
parking lots lighting upgrades, sewer upgrades, etc.).
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11)Continue business outreach and visitation to ensure constant communication
and feedback with the business community.

12)Connect employers to SASSFA WorkSource Center for business services
such as employee recruitment and training.

13)Minimize code violations through outreach and Code Enforcement.

14)Work with the Uptown Association to research the viability of the suggested
“‘Uptown Ambassador Program”, to aide with security, maintenance and
business hospitality issues.

15)Communicate and educate the business community on new technological
tools and resources.

B. Whittier Boulevard

The Whittier Boulevard Specific Plan (WBSP) was originally adopted in 2005 and
updated in August 2011. The Specific Plan represents the zoning along Whittier
Boulevard that consists of five land-use districts: the Gateway Segment, Workplace
District, Shopping Cluster District, Center District and Neighborhood Spine District. The
zoning clusters specific land uses into distinct districts. For example, within the
Neighborhood Spine, in east Whittier, multi-family housing is permitted along Whittier
Boulevard. The Plan also includes street and landscape design enhancements to
Whittier Boulevard.

The Fred C. Nelles Youth Correctional Facility (Nelles), which closed in 2004, is a 73.8
acre site owned by the state and represents the biggest opportunity for development
along the Boulevard and in the city. The State’s Department of General Services used
a competitive bid process to select a private developer for the site. In June 2011, the
State Public Works Commission approved the sale of the site. In August 2012, the State
of California Public Works Board voted to amend the purchase and sale agreement
(PSA) with Brookfield Homes to purchase and develop the Fred C. Nelles site. The
environmental review process is well
underway and the Draft Environmental
Impact Report is expected to be
available for public review in late
summer of 2014. Brookfield Homes
has submitted plans for mixed use
development that will include up to 750
homes and approximately 200,000 sq.
ft. of commercial development The
Whittier City Council is pleased to
finally see progress at the site since it
has been ten years since it closed.

The city is actively working with the
developer on historic preservation and
land use issues. The grand openings for the developments on the site are still several
years away and the city of Whittier will continue to stay involved through the process.
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Nelles is the last large piece of developable land in the city and its development will
have a significant positive impact on the local economy.

Below is a description of the strategies for each district along Whittier Boulevard.

Gateway District
Strategies

1) Continue to foster relationships with property owners, property managers and
commercial leasing agents to assist with identifying new uses and filling
vacancies.

2) Conduct regular contact with brokers representing vacant properties to assist
with business attraction efforts.

3) Maintain communication with the County to ensure continued planning of
street and public infrastructure improvements and code enforcement efforts.

4) Minimize code violations through outreach and Code Enforcement.

5) Communicate and educate the business community on new technological
tools and resources.

Workplace District
Strategies

1) Continue to foster relationships with property owners, property managers and
commercial leasing agents to assist with identifying new uses and filling
vacancies.

2) Conduct regular contact with brokers representing vacant properties to assist
with business attraction efforts.
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3) Assist with the development of Fred C. Nelles Youth Correctional Facility.
4) Assist with the development of the Leggett and Platt site.
5) Assist PIH, Kaiser and other major employers with potential expansion efforts.

6) Assist with the development of other medical / biotechnology uses in
proximity to the Hospital, including Washington Boulevard and Whittier
Boulevard.

7) Continue business outreach and visitation to ensure constant communication
and feedback with the business community.

8) Connect employers to SASSFA WorkSource for business services such as
employee recruitment and training.

9) Assist with the development of the southeast corner of Whittier Boulevard and
Philadelphia Street as a gateway to Uptown.

10)Assist in the development of properties adjacent to the southeast corner of
Whittier Boulevard and Philadelphia for possible medical office use along the
Boulevard.

11)Consider street improvement plans for Whittier Boulevard between Sorenson
Avenue and 5-Points.

12)Continue to study the manufacturing area on the east side of Whittier
Boulevard in the district and encourage job creating businesses to locate in
the area.

13)Sell the 5-Points former Whittier Redevelopment Agency owned site.

14)Meet with property owners on the west side of Whittier Boulevard to assess
their current and future needs as the area develops.

15)Encourage manufacturing businesses to participate in the Small
Manufacturers Advantage Program.

16)Minimize code violations through outreach and Code Enforcement.

17)Communicate and educate the business
community on new technological tools and
resources.

Shopping Cluster |
Strategies

1) Maintain ongoing regular communication with
The Quad shopping center management.

2) Continue to foster relationships with property
owners, property managers and commercial
leasing agents to assist with identifying new uses
and filling vacancies.
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3) Conduct regular contact with brokers representing vacant properties to assist
with business attraction efforts.

4) Assist with the reuse of the closed Saturn auto dealer site.

5) Assist with the development of Oakmont Senior Living Facility at the former
Buick, Pontiac and GMC auto dealer site.

6) Assist with the development of a new LA Fitness gym at the former Chrysler,
Jeep, and Dodge auto dealer site.

7) Sell the former Whittier Redevelopment Agency site, 12705 Whittier Blvd.

8) Maintain open communication with the remaining auto dealership (Community
Honda) and conduct individual meetings with dealer as needed.

9) Continue business outreach and visitation to ensure constant communication
and feedback with the business community.

10)Minimize code violations through outreach and Code Enforcement.

11)Communicate and educate the business community on new technological
tools and resources.

Center District
Strategies

1) Assist with the development of the Whittier/Catalina apartments at the former
Mitsubishi auto dealer site.

2) Maintain open communication with the remaining auto dealership (Toyota)
and conduct individual meetings with dealer as needed.

3) Continue to foster relationships with property owners, property managers and
commercial leasing agents to assist with identifying new uses and filling
vacancies.

4) Conduct regular contact with brokers representing vacant properties to assist
with business attraction efforts.
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5)

6)
7)

Shopping Cluster II
Strategies

1)

2)

3)

4)
5)
6)
7

Neighborhood Spine

Strategies

1) Assist housing
developers in
identifying
opportunity sites.

2) Finalize street
improvement plans
for Whittier
Boulevard from

3)
4)

Continue business outreach and visitation to ensure constant communication
and feedback with the business community.

Minimize code violations through outreach and Code Enforcement.

Communicate and educate the business community on new technological
tools and resources.

Maintain ongoing regular
communication with Whittwood Town
Center shopping center management.

Continue to foster relationships with
property owners, property managers
and commercial leasing agents to
assist with identifying new uses and
filling vacancies.

Conduct regular contact with brokers representing vacant properties to assist
with business attraction efforts.

Assist with the reuse of the closed auto dealer sites (Ford and Cadillac).
Assist in the reuse of Cal Domestic’s site.
Minimize code violations through outreach and Code Enforcement.

Communicate and educate the business community on new technological
tools and resources.

Santa Gertrudes
Avenue to Valley
Home Avenue
including development of future landscape medians.

Minimize code violations through outreach and Code Enforcement.

Communicate and educate the business community on new technological
tools and resources.
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C. Lambert Road
Strategies

1) Continue to foster relationships with property owners, property managers and
commercial leasing agents to assist with identifying new uses and filling
vacancies.

2) Conduct regular contact with brokers representing vacant properties to assist
with business attraction efforts.

3) Minimize code violations through outreach and Code Enforcement.

4) Communicate and educate the business community on new technological
tools and resources.

D. Washington Boulevard / PIH Health

Whittier is blessed to have a regional hospital, PIH Health, in the city to protect the
health and safety of the community while providing jobs to our city’s residents. Earlier
this year, PIH Health was recognized by Healthgrades as one of America’s Best 100
Hospitals for 2014. This places PIH Health in the top 2% of all hospitals in the United
States! Over the past five years PIH Health has made significant investment in the city
and throughout the region and continues to do so.

In March of 2013 PIH Health completed the Plaza Medical Tower. The 250,000-square
foot facility offers 112 beds and includes a state-of-the-art Surgery Department with ten
large operating rooms as well as a new Critical Care Center. The total PIH Health
Hospital bed-count is now at 548. PIH Health also continues to look for additional space
either to purchase or lease throughout the city for expansion opportunities and recently
moved their Marketing and PIH Health Foundation offices near the city’s Uptown
shopping district. Currently, PIH Health is building a “Link Corridor” at the main campus
which will connect the Plaza Tower to the Shannon Tower.
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Strategies

1.
2.

Assist the hospital with any future expansion plans.

Assist with the development of other medical / biotechnology uses in
proximity to the Hospital, including Washington Boulevard, Whittier Boulevard
and the Workplace District.

Continue to foster relationships with property owners, property managers and
commercial leasing agents to assist with identifying new uses and filling
vacancies.

Conduct regular contact with brokers representing vacant properties to assist
with business attraction efforts.

5. Minimize code violations through outreach and Code Enforcement.

7.

Communicate and educate the business community on new technological
tools and resources.

Encourage the Gold Line expansion along the Washington Boulevard route.

E. Manufacturing

Strategies

1)

2)

3)
4)

5)

F. Housing
Strategies

1)

2)

Continue to study the manufacturing area on the east side of Whittier
Boulevard in the Workplace District and encourage job creating businesses to
locate in the District.

Encourage manufacturing businesses to participate in the California
Manufacturing Technology Consulting programs including the Small
Manufacturers Advantage Program.

Encourage manufacturing businesses to participate in the Recycling Market
Development Zone.

Meet with the property owners on the west side of Whittier Boulevard to
assess their current and future needs as the area develops.

Communicate and
educate the business
community on  new
technological tools and
resources.

Assist with the
Comstock/Penn  11-unit
townhome project.

Encourage the creation of housing within the Whittier Boulevard Specific Plan
area where zoned.

21



3) Encourage the development of housing within the Uptown Whittier Specific
Plan Area.

4) Encourage the rehabilitation and preservation of older housing stock in
Whittier.

G. Workforce Development
Strategies

1) Maintain relationships and communication with the SASSFA WorkSource
Center, Rio Hondo College, Whittier College and the Whittier Union High
School District, including the Whittier Adult School and programs such as the
Regional Occupation Program (ROP).

2) Connect employers to SASSFA WorkSource for business services such as
employee recruitment and training.

3) Refer businesses to County, State and Federal employment programs such
as the Welfare-to-Work Program, California Employment & Training Panel,
and Federal On-the-Job Training Programs.

4) Encourage collaboration
between the business
community and
educational partners for
satellite  classrooms in
commercial areas or other
similar opportunities for the
mutual benefit of workers
and business owners.

5) Encourage the business

community to offer
internships, career
development courses, and
skills enhancement
workshops.
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VIII. SPECIFIC OBJECTIVES FOR FISCAL YEAR 2014-15

Quarter 1, July through September

Produce and distribute Growing Whittier as an electronic newsletter
Participate in economic development meetings/webinars, conferences &
conventions

Conduct business outreach and visitations (50 per quarter)

Coordinate business assistance seminars

Quarter 2, October through December

Produce and distribute Growing Whittier as an electronic newsletter
Participate in economic development meetings/webinars, conferences &
conventions

Conduct business outreach and visitations (50 per quarter)

Coordinate business assistance seminars

Run “Shop Whittier” ads in conjunction with the holiday shopping season

Quarter 3, January through March

Produce and distribute Growing Whittier as an electronic newsletter
Participate in economic development meetings/webinars, conferences &
conventions

Conduct business outreach and visitations (50 per quarter)

Coordinate business assistance seminars

Quarter 4, April through June

Produce and distribute Growing Whittier as an electronic newsletter
Participate in economic development meetings/webinars, conferences &
conventions

Conduct business outreach and visitations (50 per quarter)

Coordinate business assistance seminars

Revise and update Economic Development Strategy for FY 2015-16

IX. CONCLUSION

In conclusion, the city of Whittier recognizes the critical role that economic development

plays in maintaining and enhancing the quality of life that our citizens expect. The main

measurement that will demonstrate success is increased revenues. However, while
increasing revenues to the city is the primary goal of the Economic Development

Strategy, we acknowledge that increased revenues is only one of the many tools the
city will utilize to address the quality of life for all who live, work, shop and play in

Whittier. Thus, the benefits of a sound economic development program, which results

in a balanced city where business complements and adds to that quality of life, will be

measured in many ways. Last, the city calls upon our partners including the business

community, residents, business organizations and other stakeholders to help in the

effort of economic development and put into place the building blocks that will foster

economic growth.
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