Agenda Report

Date: March 14, 2017
To: Jeffrey W. Collier, City Manager

From: Conal McNamara, Director of Community Development
Subject: Uptown Whittier Streetscape Beautification Plan

RECOMMENDATION

It is recommended the City Council provide input on the Uptown Whittier Streetscape
Beautification Plan, specifically the three geographical approaches discussed at the
community and joint commission meetings as well as the pros and cons of the individual
streetscape components.

BACKGROUND

The Uptown area is the City’'s historic central business district. It includes an area of
about 185 acres and 35 city blocks, with each block measuring about 300 feet by 600
feet.

. Uptown has the potential of becoming an even brighter jewel in Whittier as it is a source
of pride for its citizens, has a sense of identity from its historic roots, and is a place of
great character and attraction due to its unique urban form and diversity of activities.
Uptown possesses a number of valuable assets. First, it is highly walkable due to its
compact size, mix of land uses, and relatively small scale of its buildings and streets.
Second, it is filled with numerous locally owned stores, restaurants and services. Third,
it contains or is in close proximity to many churches and civic institutions which serve as
anchors of the community. And fourth, Uptown is known for a number of historic
buildings and houses which have been restored and are in active use. The goal of the
City is to leverage these assets, and shape the area into a destination and urban
experience.

In order to achieve this goal, the Uptown Whittier Specific Plan was adopted in
November 2008. It intends to implement the following eight principals for design and
future development: 1) Pedestrian orientation, 2) Mix of land uses, 3) Infill development,
4) Interconnected street system, 5) Quality of the public realm, 6) Distinct character, 7)
Housing choice, and 8) Smart transportation and parking.

Over the last 50-year period, the City and Uptown stakeholders have implemented
many special tools to affect positive change in the Uptown area. A summary of those
tools is presented below and a map depicting the boundaries related to the tools is
. shown in Exhibit 1, while Exhibit 2 contains an aerial photograph of Uptown.
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Parking District #1 was formed in 1963 to fund construction and operation of a

223-space parking structure. The total property tax assessment is fixed at $6,850
per year. In addition, the district generates an estimated $98,000 in annual
parking revenue.

Parking District #2 was formed in 1965 to fund 599 spaces in 10 off-street
parking lots and six public galleria walkways. It generates about $80,000 per year
in revenues.

Uptown Whittier Business Improvement Area requires that business owners pay
a fee annually with their business license renewal. The fee is based on the
square footage of gross leasable area or is a set fee determined by the specific
benefit zone and business type. The Whittier Uptown Association oversees the
Business Improvement Area programs consisting of special events, services, and
advertising. The annual assessment totals approximately $115,000.

. Uptown Whittier Specific Plan (UWSP) was adopted by the City Council in

November 2008 after many public meetings. It provided for mixed-use
densification of the 185-acre Uptown Area through the installation of parking
structures and redevelopment or development of vacant or underutilized parcels
and City surface parking lots. This New Urbanist vision has anticipated up to
1,035 new dwelling units and 900,000 square feet of new retail/commercial
space and aims to create a “park-once” walkable community. A summary of the
implementation schedule related to the UWSP is attached hereto as Exhibit 3.

Uptown Whittier Parking Management Plan (PMP) was approved by the City
Council in December 2010 after review by both the Planning Commission and
Parking and Transportation Commission. Under Ordinance No. 2963, the PMP
has directed the installation of meters, established specific parking fees, set forth
the goal of 15% parking vacancy. Many items were explored in the PMP and
much public input was gathered. The document and its implementation schedule
will likely guide some of the future actions in Uptown. Two implementation
schedules from the Parking Management Plan are included herewith as Exhibit
4,

Implementation of the UWSP and PMP were financially reliant on private developer
investment and property tax increment funding generated by the former Whittier
Redevelopment Agency. Unfortunately, even though large scale development capacity
exists under the UWSP, precious few projects have been built. This is due in part to the
“Great Recession” which significantly slowed development activity under the UWSP and
the subsequent dissolution of the Whittier Redevelopment Agency on February 1, 2012,
which cut off the future tax increment cash flow and stymied the anticipated
public/private partnership investment opportunities.
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However, at the time of its dissolution, the Whittier Redevelopment Agency had
significant bond proceeds on hand. After consulting a specially formed bond
stakeholders group, on February 26, 2015, the Whittier Redevelopment Successor
Agency, City of Whittier, and Whittier Housing Authority entered agreements for the
expenditure of the remaining bond funds. About $12.5 million was allocated for Uptown
to: install parking meters ($500,000), build a parking structure on Comstock Avenue that
could accommodate up to 400 cars ($9.2 million), construct sewer/water upgrades that
would eliminate bottleneck impediments to new development ($1.6 million), and develop
a streetscape beautification plan and construct its first phase ($1.2 million). The
expenditure of bond funds was conditioned by the City Council on the approval of a new
special assessment district in Uptown that would allow for the continued revitalization of
the area absent future redevelopment agency dollars. Formation of this “Community
Benefit District” (CBD) is underway and the petition and balloting process to establish
the CBD is anticipated to occur in the next three to five months. A map showing the
proposed boundary of the CBD is attached as Exhibit 5.

The City Council hired SWA group, a landscape architecture, planning, and urban
design firm in February 2016 to assist with preparation of the Uptown Whittier
Streetscape Beautification Plan. Their scope of work began in eamest in the Fall of
2016. To date, SWA and City staff have conducted many staff level meetings, field
investigations, and three Streetscape Workshops for the public on November 30, 2016,
January 11, 2017, and February 8, 2017. About 2,200 flyers were mailed to Uptown
property owners, businesses, and tenants on November 9, 2016, that announced the
entire Streetscape meeting schedule and encouraged stakeholders to be involved in the
planning process. Announcements were also distributed via e-mail. About 55 persons
attended the first meeting, 75 attended the second meeting, and 44 persons attended
the third meeting. The Planning Commission, Parking and Transportation Commission,
and Design Review Board met jointly on January 23 and February 21, 2017, and
provided the input summarnzed in Exhibits 6 and 7.

Environmental Review

A formal environmental evaluation will be made once plan details have been identified.
At that time, a review will be conducted to determine whether the Streetscape
Beautification Plan meets the definition of a project and therefore subject to the
California Environmental Quality Act (CEQA).
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DISCUSSION

As part of this effort, the consultants have attempted to take ideas generated by the
community and commissions and synthesize them into design concepts that could be
used along the various streetscapes in Uptown. Rather than submit a “plan” to the
Council, the consultants were directed to provide options that the Council could review
and provide direction to staff for further refinement. These options include concepts
such as parklets, planters, outdoor dining, tree placement, lighting, street crossing
treatments, paving, and lighting, to name but a few. The consulting team has attempted
to assign rough costs to vanous design concepts and treatments but these costs are not
sufficiently detailed enough to suggest the programming of any funds at this point.
Further analysis by the City’s Public Works Capital Projects Administrator wouid be a
logical step to determine more precise costs.

It is also important to note that the Streetscape Beautification process must be phased
in over an extended period of time primanly due to the very limited budget available for
implementation. Aspects of possible phasing are further described below and in the
Exhibits.

This City Council report provides the City Council Members the opportunity to comment
and provide input on the Uptown Whittier Streetscape Beautification Plan. The attached
presentation (Exhibit 8) will be used during the meeting to inform and solicit input from
the members.

The Exhibit 8 presentation reviews the following:

1) Project team, purpose and objective of the Streetscape Beautification Plan

2) Uptown's competition, current site conditions, and guiding principles

3) A review of material covered and input received during public workshops 1 and 2,
including:

a) Pop quiz input/streetscape experience

b) Programming Uptown spaces

c) Tree selection and phasing

d) The basic Uptown Streetscape framework

4) A streetscape palette that includes: street crosswalk paving, sidewalk paving, site
furnishings, signage and wayfinding, lighting, and landscape.

5) Conceptual plans, renderings, and preliminary cost estimates of six improvement
zones, including: intersection, streetscape, parking planter, mid-block, parkiet,
and parallel parking. These component parts are, later in the presentation,
layered together to form four distinct streetscape concepts.

6) General discussion of phasing and potential implementation strategies including:
broad area, light touch; key nodes and intersections; and one block.

7) Significant details about four distinct streetscape concepts that could be
implemented in Uptown. There are many comparative metrics incorporated in
each scenario including:
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a) a written summary of the concept
b) quantification of the planting area, gathering space, tree count, and
parking count
c) plan views, street sections including critical dimensions, and multiple
rendenings of the concept
8) The four presented concepts include: 1) Parklets and Planters beginning on
Slide 147, 2) Diamonds of Uptown beginning on Slide 156, 3) Gardens of
Uptown beginning on Slide 164, and 4) Gathering in Uptown beginning on
Slide 173. A summary slide comparing the metrics of all four concepts can be
found on Slide 181.
9) Finally, the presentation includes a review of material covered and input
received during public workshop 3 held on February 8, 2017.

It is recommended that the City Council provide feedback on pros, cons, and comments
on the streetscape concepts and other presentation materials. This feedback would
then be integrated into the plan concepts and brought back to the City Council in a
Streetscape Plan subsequent meeting.

As previously mentioned the costs currently included in the presentation are conceptual
in nature and could increase from 20% to 100% as many additional items are included.
Actual cost would not be finalized until construction drawings are completed and
contractors actually bid the job. Staff requests that the City Council help to prioritize the
scope of the streetscape beautification program and select a preferred concept or
concepts for further evaluation.

One option on which the Council could focus is the scope of the geographical
improvements. Specifically, does the City Council prefer a (1) broad area, light touch,
(2) nodes and intersection approach, or (3) a one block with full improvements concept?
Some members of the joint commission preferred the one block approach, while other
felt it unequitable to not improve a larger area of Uptown. With the limited resources
available for the project, strategic prioritization and phasing could become increasingly
important.

Plan Implementation

Under the agreements approved in February 2015, approximately $900,000 remains
from the bond proceeds for actual design and construction of phase 1 of the streetscape
beautification efforts. As the specific location and extent of improvements planned under
phase 1 have yet to be determined, more complete cost estimating should be
undertaken before the streetscape beautification program is approved. The $900,000
balance is insufficient to complete full beautification of Uptown and no other funding
sources currently exist. However, it may be possible to cobble together partial funding
for future incremental phases of implementation with funding from the following sources:
Community Benefit District, parking meter revenue, new development fees or exactions,
parking district revenue (applicable to parking lots and paseos), transportation funding
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3.1.3 First Steps and Tasks

Promots private sector imterest in Uplown Whittier

The nisron and benefits of the Specific Flan need 1o be com-
municated I the private sector and potential investors  This
weill fully enable the ability of ¢ach property ownet to realize the
tndividual econemic and lind use potential of their property
while contrbuting to the overall revitalization effort.

I} !mprove public realm through public investment

A major element of Uptown's wdentty and future 5 :13 public
realm, especially ity fandscape-street trees, plantings, angd
sidewalks  Smaller, phased vestments will attract more
wisitors and retail customers for more frequent and longer
wisits, and create an attrachve physical emarenment for povate
In Pror to ing the tree succession plan,
the City wilt cammence the planting of street trees around the

periphery of Uptown.

[ Estsblish Park Once District

The Park Once concept is crucsl to the success of Uptown,
and needs to be established ¢arly on  Park Once struclures
make more effective use of surface parung lofs and vacant
lots, share parking needs among different land uses. and
make Uptown friendly to both automobules and pedestrians.

Emm%d&mﬂlnﬂumﬁmdumn

i

In o pnvate inves! publrc realm improvements,
and a Park Once strategy. the founth orucial first step 1s the
role of retail  strengihening local retasd through storefront
improvements, consistent howrs, better hghting, and more
effective merchandising. and aftracting nitional retail, espe-
cially an anchor food store, book and music store, or a doth-
mg store

Sue

+ Visit major stakeholder and
commumly groups to commu-
nicate adapted plan

= Prepare cable TV interview
with  MayorjCQty Counctl
and Ohrector of Commumiy
Development discussing the
plan

Sur 2

» Convert Uptown Assocation
from tenani-based Business
Imprevernent Dhstnad [BID) 10
property-owner-based 610

51e7 3

= Advertise and promote the
phan among industry groups

Sirr 4

« Enhance appearance of
Uptown wa graffin removal,
degning of sidewalks, replace-
ment of etched storafronts,
striet enfortcement of short
M parking regulations, keep
stemcfronns bt ungl b deast 19
p-rn every night, and maintam
congistent store hours

Step 3

» Establish Park Once Distrut
and fees

+ Prepare sireetscape plan
identifipng tree replacement
species. tree planting design,
hardscape trestments, eix.

- dentify Frst bBocks on
Greenleaf andjor Philadelph
for aging/damaged trees for
replacenent in tree successian
plan. Begin planbng replace
ment trees on sclect blocks of
Greenleaf and Phidadelphia

« Identfy first set of fy
targe planters on Creenleaf
and Phiadelphia for remov-
al to widen midewaiks, and
appropriate  places, pronide
small outdoor seating areas
for restaurants and cafes

. B all Large pt on

Creenleaf and Philadeiphia

= Establish permitting process
for outdoor seating areas at
cating establishments

+ Begin implementation of
street tree replacement plant
Ing plan

» Complete tree bulb ouls an in
diagonal parung on Greenleaf

ang Philadelphta

« Stnetly enforce exsung park-
ing regulanons, and monease
revenues from parking

» Extablish Park Once dustner
and fee stucture

« Use existing surface lots and
titycunied vagant lots as tem-
porary swface parking lots with
fees to accommodate parkng
white tconstrichon of new park-
ing structures begins

» Purchase land for future Park
Once structures

«issue RFP for muzed-use devel
opment—including Park Once
structures hmed with ressden-
tral, retad andfor commercal
uses—on former Alpha Beta site
andjor an Bright Avenue just
soutth of Philadelphta street

- Fund, design and tonstruct at
least one cty-owned Park Onge
sthuciure

« Introduce parking machines
for high-demang on-street
diagonal parking in the retal
core area surrounding the
GreenleaffPhiladelphsz inter-
seclion and adpust parking fres
to reach the 85% parking occu-
pancy rate

= Work with  Uptown
Assaciation, Chamber of
Commence and retail consul-
tant to initiate small business
educabon program m Uptown,
beginningwith ssmple, effeclive
measures to improve storefront
wisib:lity, Lighting, and houry

» Strengthen. or revisn, eust-
ing retail Facade program to
help mew local retail and assist
exsting retall with improve-
ments swuch budding facades.
starefront redesign. and out-
side kghting

- Work with Uptown
Assocration, Chamber  of
Commerce, and retasd consul-
ant 1o convert ensting tenant-
based Business Improvement
Distnct into  property-owner
based BID and reap benefits
of improved property values,
higher profits, and over time,
increased rents

. Work with Uptown
Associalion, Chamber of
Commerce. and retail consul-
tant 1o revist existing naton-
al retail rechntment strategy,
mockfy apgroach, and targer 2
retasl anchor based on viseon of
Specdic Plan, strong regonal
housing demand. and ongoing
improvementa in Uplown

« Establish finandal arrange
ment for Park Once revenues
{after operaung costs and park-
Ing ticket revenues accruing to
City of Whattier) to be utihzed
by BID for cngomg cleamng,
safety landscape maintenance,
events. and conbnuing mer-
chandising education

Commen

+ Ongong publie phaaning
process and Uptown beaut-
ficatton process generates
maomentum  demonstrating
that implementavon of Plan
has already started

Couuents

« Work dosely with com-
myny groups nterested N
street landseape and street
wee issues, and with Uptown
Associavon for proveding out.
door seating areas

Commeths

= Based on the recommen
dations of the Specific Plan,
Uptown Whitties wall require
3 fully developed and detarled
Park Once strategy, including
regulations, fees, and profes-
stonal management

Comments

= Retad strategy needs a sys-
tematic and sustaned effont
with assistance from the mast
accomphished national retal
consultants to help trans-
form the economic wtabity of
Uptawn

Moule & Palpzaides Architects and Urbanes July 10, 2004 [





















Exhibit 6

Joint Mesting of the Whittier City Planning Commission
Parking and Transportation Commission and Design Review Board
January 23, 2017 Meeting Notes

Public speakers:

Charlie Shaduck (spelling?) — Bright and Comstock, remove planters and save money, deal with
window graffiti, save water with artificial grass.

Rick Elias — 6736 Greenleaf. Parking structure on Comstock may not be necessary; money
could go to something else. ltis very costly. Additional lighting in existing structure may heip.
More pedestrian traffic would help solve some of Uptown problems. Turn on light for parking
structure sign on Greenleaf. Parking meters and parking enforcement will be necessary over
time. 150 events per year use/close portions of Greenleaf too often.

Closed public comments

Conal McNamara's introduction

Andrew Watkins with SWA begins presentation
Comments from members during presentation:

Design Review Board Member comments during presentation:

Enrique Diaz: Tree input and decisions will be important. Alley utilization should also be looked
at. Budgets are going to be most important.

Stephen Flanders: How old are the existing ficus? According to Chris Magdosku, they were
planted in the 1960s or 70s and the sidewalks were done in 1982. Pasadena operates a valet
that could help to alleviate the parking issues. This is something the CBD has discussed and
could provide.

Wes Murray: Type of trees and why they were selected. How is city anticipating uses changing
over time? As a result of driveriess cars parking may be obsolete overtime. All cars may be
moving all the time.

Parking and Transportation Commissioner comments during presentation:

Yvonne Simon: Outdoor dining is important. City should look at cost of tree maintenance vs.
replacement. To make final decisions the City Council will likely need cost/benefit
understanding for each item in the streetscape plan. Cost of each component will be important.
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Tiffany Givens: Does staff have crime statistics for Uptown? s it real or perceived? What about
closing the street to obtain more pedestrian space? Andrew Watkins felt that could possibly
happen in 20-25 years but not now due to lack of pedestrian/residential density.

Al Martinez: Who attended the public workshops? Hodgepodge of small and large trees may not
be preferred for uniformity of aesthetic. Decreasing the number of species is a good idea. City
should try to create space at Philadelphia and Greenleaf. Consider cost and budgeting of
capital construction costs in addition to maintenance costs.

Planning Commissioner comments during presentation:

Charles Claver: Ensure the streetscape beautification plan integrates into the Uptown Whittier
Specific Plan and Parking Management Plan directives. Which trees are impacted by disease?
City needs to understand the disease impact on phasing strategies. Perhaps it would make
sense to target removal of diseased trees as a first priority.

R. D. McDonnell: Tree concept needs to look at shade, aesthetic, and hardscape. Whittier has
love/hate relationship with ficus trees. Replace with multiple in kind trees per tree manual.
Large quantity of tree species makes maintenance more difficult. is the feedback from the
workshops from Uptown users (customers) or business owners? On tree species height
statistics, how long until maturity and that listed height? How large a box tree will be used as
replacement? Andrew Watkins suggested 60" box, but many thought 24 to 36" box would be
more cost effective. How many years between phasing of replacement trees? This needs to
integrate into cost estimates. Gathering spaces are critically important in the blossoming
restaurant/dining location. Sidewalks are too narrow, but eliminating parking may hurt
merchants.

Individual Members closing summary comments:

Design Review Board Members:

Patrick Craig: All these are good ideas. He is an arborist and landscape architect. Trees
should be moved away from fagade of buildings. Bigger planters can go into the parking spaces
and off of the sidewalk to avoid bottlenecks at sidewalks even at the price of less parking. No
3'x3’ planters instead look for 10'x5’ planters.

Enrique Diaz: Implementation of improvements is at the top of list. Do something sooner rather
than later. Parking improvements, ficus phasing is critical. He likes paving at intersections,
sidewalk dining, paseos, and public art.

Stephen Flanders: If City changes to one way streets, make sure they lead to a place to park.
Integrate car charging stations somewhere. Funding will be the critical component and City
should forecast and plan for both capital and maintenance expenses.

Patricia O Toole: Loves trees and City must recognize that all trees make some mess. She took
a field trip to Victoria Gardens to look at the project. She would like some evergreen trees so




wintertime still has green on Greenleaf. Look at connecting Uptown with Nelles for easy access
to both.

Wes Murray: Uptown needs to get ready for Nelles, they are different environments, but may
compete at some level. Perhaps parking on Phitadelphia could be eliminated to provide wider
sidewalks. Structure parking in Eugene, Oregon is nicely done. Murals could perhaps be
funded and organized through the Art in Public Places program and committee. Trees- light
quality, dense cover, honey locust is good. Provide different quality of light than ficus. Use
trees strategically in such a way to make it work and build character of Uptown.

Parking and Transportation Commissioners:

Al Martinez: Would like to see something happen now, perhaps lighting of parking sign. Closing
streets or utilizing one way streets could create space. On street ambiance should be Whittier's
priority. Traffic- be smarter about how City manages it, develop smart stop for Uber/Lyft. Have
an information kiosk at valet stop, similar to airports/malls. One lane, one direction would create
a lot of space.

Tiffany Givens: Plan should be pedestrian centric, but appears to be parking focused. Why?
City should be looking at bringing in some larger business, too. Safety is apparently an issue,
so objective police data should be gathered from Police Department. Homeless are an issue in
Uptown. Existing parking is not fully utilized. Existing trees are an issue and planters are very
narrow.

Yvonne Simon: Nelles will be competing with Uptown. An articte from 1951 showed that the
Broadway and Quad shopping center had a negative impact on Uptown. Utilize Philadelphia as
the access between Nelles/Whittier Blvd. and Uptown. Investment must be made in Uptown to
compete with newer projects like Nelles.

Pianning Commissioners:

Todd Borzi: Budget is most important. Open space in front of parking garage could be better
utilized and ideas presented were good ones. Maintenance budgets should also be explored.
Identify opportunities for specific improvements.

Charles Claver: Great presentation with many great examples from Uptown's competition. Kurz
worked for Altoon and Porter who designed Victoria Gardens based on Uptown Whittier.
Budget understanding will be most important as will prioritization of improvements. Lighting is
important to feel safe, the LED retrofit is brighter. Look to integrate old and new. Maintenance
must be ramped up; we can no longer defer maintenance of Uptown. Work to maximize return
on investment.

Eduardo Hermandez: Other surrounding areas don't know about Uptown Whittier even though it
is a foodie and entertainment destination. Needs next level of streetscape improvements.
Structure closing at 10pm is an issue as is cash only for payment. Other items in structure are
also not modem. Need signage, branding, and wayfinding in Uptown and Whittier. Attract folks
from other locations. Look at examples in Long Beach, Alhambra, and Riverside. Open
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Uptown to outside markets in surrounding cities. Some items may not be a part of our budget in
the end, but up to private market or other programs, such as murals and outdoor dining. How
does Uptown Whittier Specific Plan influence streetscape and vice versa.

David Lara: One way street could provide very wide sidewalk. Project needs to be
incrementally implementable. Parking — one might need to look for 15 minutes on a Saturday
before finding a spot. Open space in front of existing structure should be enhanced. Tree
removal should be prioritized based on hardscape damage infiicted by tree. Traffic studies and
specific plan may need tweaking. Wayfinding to and within Uptown. Need an economically
driven, phased approach.

R.D. McDonnell: Since the 2008 specific plan adoption folks have been restless at long wait to
see something happen in Uptown. Specific Plan provides for building and massing, but projects
have been lingering and not readily developing even though Uptown is a growing dining and
entertainment area. City need to build on that momentum. Like a mall City needs anchors and
complementary retails stores with different goals and motivations. Find common ground in how
to proceed. Retail is changing and many brick and mortar stores are waning. City must
anticipate that change and create experience that people want. Sidewalks are too narrow,
which makes for an uncomfortable environment. City needs to attract customers to come and
linger in Uptown. Management and operation of streetscape will be important over long term.
New structure should have an auto pay kiosk. Trees should be both deciduous and evergreen.
Move trees away from buildings and place in parking stalls. Parklets are good. Phasing-
perhaps a pilot project for outdoor dining at a premium location could pioneer change. Focus
projects on those with the highest impact and lowest cost; Uptown needs a wow factor.
Designate and advertise Uptown at primary points of interest, such as, Greenleaf, Philadeiphia,
Hadley. McClay in San Fernando has some nice entrance monuments with ornamental iron
and large pilasters.

Miscellaneous Comments:

Need to cost out improvements and maintenance.
Lighting wiring and conduit may be important.
Wayfinding signage and monument signage would help “brand” Uptown.

February 8™ public workshop will present some physical concepts for specific locations and
show several options to choose from.




Exhibit 7

Joint Meeting of the Whittier City Planning Commission
Parking and Transportation Commission and Design Review Board
February 21, 2017 Meeting Notes
Public speakers:

Rick Elias — Businesses can grow in Uptown, ficus frees hurt image, pending PBID could help,
$900,000 will only finish one block, streetscape project is underfunded, but $9 million is
programmed for parking structure. Parking study says we have enough parking, moving more
budget dollars to streetscape makes more sense, otherwise the streetscape improvement will
take place over a period of 15+ years.

Kandi Mash — Washington Ave. - Excited for potential improvement, she attended all three
public meetings, Understands one block improvement then later roll out to other areas, thinks
$900,000 budget should be spread from Hadiey to Wardman, and along Philadelphia from
Washington to Comstock, perhaps $300,000 could be spent on each block then layer on items
as needed, silly to paint just one wall of house, ficus trees are costly to remove all, every 3" or
2™ tree may be better.

Andrea Belami - College Ave — Use planning meeting to determine best use for limited first
phase funding, painting part of house is not great, but one block approach could be good, ficus
are a problem and they create a gloomy streetscape, improved lighting, especially along Bailey
Street is needed, there are many trip hazards.

Leann Tyler - Ficus are beautiful, but she tripped and sprained ankle and did not sue city,
people must really watch there steps in Uptown.

Kathy Goldman - Uptown was a ghost town at one point, but now many new
merchants/restaurants, she is a concerned historic neighborhood representative, suggests
restoring green wrought iron railings, loves Whittier, but it needs to be cleaned up like Home
Depot by a zambonee like machine, buy machines for cleaning, Bright Avenue is up and
coming, flowers and hanging plants on light fixtures could enhance area, like Santa Monica
plants on light posts, it denotes locations of interest and tells patrons where the fun starts, at
Disneyland, Disney digs up sidewalks where roots are a problem and puts in pavers, plant
flowers, hire maintenance, spend low cost to restore, ro more asphalt patch, cleaning/Flowers
will go a long way.

Carol Anne Bellgard - 7035 Greenleaf Ave. Trees keep people cool with shade, without trees
people will bake, empty lots and buildings shouid be developed first before streetscape.

Marc Anthony Portino — Cares about trees but would like to see them replaced.
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Edward Lopez — Dines and shops in Whittier, glad it is a Tree City USA, Fulierton trees ook

great. .

Francis Guida - Save ficus trees, they are large and established, research any new trees
thoroughly, sidewalk can be accommodated.

Jeff Tyler — Horticulture major in college, ficus are a cancer on urban iandscape, recommend
new trees.

Closed public comments
Ben Pongetti's introduction

Sean O'Malley and Andrew Watking with SWA begin presentation

Introduction to Pian, Phasing and Costing, Based on Uptown Whittier Specific Pian concepts,
Streetscape framework, discussion of highlighting important areas like gateway items on
Philadelphia/ Whittier Greenleaf/Whittier, cost comments regarding conceptual zones for
costing, three geographical extents for potential improvement. Four concept plans for one block
model.

Comments from members during presentation:
Design Review Board Member comments during presentation:

Patrick Craig - It may be possible or impossible to redo hardscape around existing ficus trees
due to the roots. Are the new planters 6’ x 6'? while the existing planters are §' x 3'?

Enrigue Diaz — Biking to Uptown should also be considered, there is a published bike plan that
the streetscape plan should connect to, gateway signage in Uptown should be include in the
plan.

Stephen Flanders - Does the one block concept stop at Bailey? Yes. ADA parking in paraliel
may not function properly, but Chris Magdosku indicated there is a Caltrans standard for ADA
parallel parking that can be used to make it function properly.

Parking and Transportation Commissioner comments during presentation:

Tiffany Givens — Maintenance costs at each zone need to be considered, Uptown needs more
maintenance, wanted to know where parallel or angled parking is being proposed.

James Becerra — Asked clarifying question on tree totals, SWA clarified that some existing trees
in Uptown are not ficus.

Al Martinez — Wayfinding signage may be lower down the list of priorities. 20-25% reduction in
parking stalls and more ADA parking is a concem, don't do more ADA stalls than required by
the applicable codes.

Yvonne Simon — What is the parking structure fee for future implementation? Based on Parking .
Management Plan directives and Ordinance adopted by City Council.




Planning Commissioner comments during presentation:

R.D. McDonnell - Soil in Uptown is not good for infiltration so planters to accept storm water will
be more like bioswales than retention zones.

Charles Claver — 1 Parking planter, 1 block, What are the costs for tree trimming? historic lights
are important to retain, LED lights now installed brighten things up, will they stay or be moved?
can the historic lights be reused for lower expense?

David Lara - Drive through for existing parking structure is important from Greenleaf on existing
City owned lot, stopping the one block idea short of Bailey Street wouid be a mistake, it should
be carried through Bailey intersection. Consider the impact on parking if applied to the whole
Uptown area.

Wes Murray — Temporary parking and parking stall planter in sample photograph is based on a
one way street, this is not like Uptown. Will there be consideration of existing land use for
parallel vs. angled parking? Not as proposed, it is based on pattern and cross streets not land
use.

Individual Members ¢losing summary comments:

Design Review Board Members:

Patrick Craig - Concept 4 is preferred as ¢costs appear close enough to others and it provides
significant change/renewal. Likes that it pushes trees out several feet, extends sidewalks, and
removes ficus. Ficus have to go. Concept 4 is the best value.

Enrique Diaz - Parklets can be reused or switch location, this could become a competition
between businesses over time. Perhaps, the long term maintenance of parklets could be up to
individual restaurants over time. Completing one block with all the kit of parts will be a catalyst.
Concept 3 preserves some ficus trees and creates some visual interest with two parking types
parallel and diagonal. Temporary parklets could be interesting and entice people to visit Uptown
to see: What is coming this summer?

Stephen Flanders - Go up to Bailey Street with sidewalk, don't stop short. Concept 4 is best due
to boldness of plan. Also likes Concept 3 because you can ease in. Buildings should be washed
and painted. Ficus have made a mess. Perhaps City should look at corporate sponsorship, such
as the “Pepsi Gate" for gateway signs? Storefronts need some improvement and perhaps that
could be incentivized at the time of the streetscape improvements. Restaurants should maintain
outdoor tables.

Patricia O'Toole - 5’ planters now & planters in new paradigm. List of guiding principles — for
exampie, maintain 5 minutes walking distance in Uptown. Bailey Street is in bad shape and
needs improvement. Histonc lighting is a historic item that needs to be retained, focus on
restoring and renewing it. Loves all the concept designs and wishes there were more money to
implement. She would vote to do more than one block. Improvement shouid be spread out
over larger area. Dislikes the idea of a chosen area and “stepchild area.” $900,000 could go a
long way with less work even though such work would lose the “wow” factor. Completing one

23



24

street and waiting 10+ years for the next is an issue. “Can't love one kid more than another.” A
light canopy over Philadelphia and Greenleaf existed at one time and may be attractive. Focus
on doing simple things with highest impact. Nelles project needs to connect to Uptown, so
Philadelphia corridor is important, too. Concerned about ongoing maintenance and maintenance
of the parklets in particular.

Wes Murray - Uptown went through a similar process after 1987 earthquake. Wearing the DRB
Hat each concept has something special. Concerned that first two concepts have outside dining
on the other side of the sidewalk from buildings, this may not function properly. How do you
make it a unified space? Like concepts 3 and 4, but believes concept 4 is the best. Plan 3 has a
mix of parking which may be good and bad. What businesses get which public gathering space
will be a political football and a method may be needed to deal with it. Plan 4 allows for the most
gathening space. Small contained play areas near restaurants could be very attractive for
parents, so they ¢can watch kids. Uptown has many activities that close streets; how will
streetscape work with closures?

Parking and Transportation Commissioners:

Al Martinez - Likes concept 4. Suggests a bike facility of some kind at the mid-block crossing.
Sees electric charging as needed in parking structures but not necessary on street.
Maintenance cost should be evaluated. Don't repurpose funding allocations. Cencept 4 offers
the most dramatic change in uptown and parallel parked vehicles block gathering spaces to
protect patrons eating/gathering outside. With wider sidewalks for gathering spaces more street
venders may move in to Uptown area, which would then require a separate ordinance and
enforcement issue. When City issues an RFP for construction work, consider including ongoing
maintenance in the contract.

James Becerra - Greenleaf and Philadelphia biock is important. Alley improvements are also
important over time. The one block strategy is probably the way to go. Likes concept 4 -
gathering in Uptown, as it has no temporary parklets, but permanent gathering space.
Broadway is an example. Concept 4 gathering in Uptown will give us flexibility over time.

Tiffany Givens - Look carefully at decision to invest in parking structure. Seek to incentivize
parking in structures. Top choice is Concept 4 gathering in uptown because it provides much
more wide open gathering spaces and walkability. Very large planters may be too big and
waste space. Property owners in the PBID may want more. Patrons should be able to pay by
other means (debit/credit) than just cash in existing parking structure, patrons should be able to
turn in from Greenleaf and City needs to turn on existing neon sign. City needs to work to
create modern technology in new parking structure to invite patrons. Development in Uptown is
dependent on added vertical parking.

David Gonzalez - All direction crosswalks are safe. Railings for parklets should be able to stop
or deter a vehicle, all direction walk should be consistent throughout day, not change based on
time and day. Santa Monica at pier, drivers can't turn during all walk. Likes parklet idea, but
wonders how it would work: who, what, where, when, why, etc? Likes Concept 2 but not
parklets due to issue with cars and pnonties. Concept 4 offers most flexibility for gathering and
dining. It offers very usable outdoor space. Likes the one block idea as a catalyst.




Yvonne Simon - Try to close streets just once a quarter for the very large successful events that
bring people from afar. For example, Dia De Los Muertos and the car show, which brings
15,000-20,000 people. [tis many merchants highest grossing day of the year. Maybe create a
threshold to only allow closure for events that bring >10,000 people to Uptown. Uptown needs
an anchor store and restaurant that is very profitable to attract others. Take concessions at
events and make it work. Likes Concept 2 for parking, as she can't find parking when going to
Uptown and that concept does not reduce parking. Qutdoor eating works in Pasadena and
people don't get hit by cars so there is a solution to that issue. Favors the concept of eating
outside, where a dog can join its owner. Look and model after Cities that work well. Neon light
on Greenleaf for parking in existing multi-deck should be turned on. Attendant at the existing
multi-deck absolutely needs a “square” register or other device so they can take debit/credit
cards. Many aspects at existing multi-deck are outdated and not taking cash is a major
problem.

Planning Commissioners:

Todd Borzi - Is there proposed new hardscape around existing trees? Yes, in most concepts.
Concept 2 achieves pedestrian leve! 13 foot sidewalk, which is enough. Parklets can be used
for expanding a bistro, etc. Concept 4 affects many more cost items and converts to paralle!
parking. Concept 2 eliminates ficus and provide spacing of trees to allow filtered light.

Charles Claver - Ongoing maintenance cost for ail four options should be considered. The
primary cost is the square footage cost for maintaining planted spaces. What size trees are
included in cost estimates, 36" box cost (48" or 60" would be better). In the end tree box size is
dependent on species, cost, and objective. Lighting costs of $120,000 were also included in
estimates. Check into Edison programs for potential grants or cost sharing for new lighting. All
concepts are valid and provide strong options. Consider the Downtown LA banking district
investment in Downtown. Changes can happen quickly. Likes prototype idea in one
concentrated area, and Greenleaf to Bailey is logical. Gateways to Uptown are aiso important.
Of four concepts he prefers Gardens of Uptown because it blends both heritage o!d and new.
Ficus trees are dying out at some point and some are already diseased. Disease should be
considered to determine which are removed. City has a love/hate relationship with the ficus.
Historic lighting is critical for streetscape as it creates a real sense of place. Large amount of
planting and gathering space present a nice balance. Greenleaf funding is okay, budget has
created its own challenges. In time, development will happen on all blocks. For example, Bright
Avenue has created its own character.

Eduardo Hernandez - Other funding sources should be sought after to fund streetscape
beautification. City should apply for grants. A main street should have a 13 foot sidewalk.
Important to do something now and broad area, light touch should be done first. Signage that
identifies Uptown is important. Recognize that Uptown is a great place even without
improvement, but we must push it further along. Long term, documents become rigid over time
they will need some flexibility. Back lash will be hard for CBD if improvements are not spread
out over larger area. Seek funding opportunities to leverage bond funds; this should be the
number one priority. Don't spend bond funding until City locates other leverage funding sources.
Likes making sidewalks bigger and eliminated some parking. Ongoing maintenance cost with



little revenue for a while will be difficult. Target 85% occupy in the parking with demand based
parking pricing. Focus node improvements on something seen at night (lighting) and something
seen during the day (gathering space/landscaping). Address the ficus trees.

David Lara - Drainage [under MS4 permit] can add considerable cost. City needs to inciude and

anticipate these costs, SWA indicates that concepts being proposed do not regrade street and
minimize area of runoff that must be dealt with. Likes Concept 4 gathering in Uptown. Feels it
is the Cadillac version. All the added hidden cost must be carefully evaluated. Horticulturist
should evaluate trees. Lighting is important and City shouid learn from Tom Gilmore from
Downtown LA. Parallel parking can work. Parking cost for new structure should likely be
minimized at first. Find other money resources. Businesses, property owners, and city need to
stop tamishing Uptown. Bailey to Wardman on Greenleaf is a good block to focus on. Look at
metered parking as soon as possible. Gateways to Uptown on Whittier Blvd. have 40,000
average cars per day so advertise there. Storefront Plan for Uptown may also be good. It
should focus on clean and painted facades.

R.D. McDonnell - Infrastructure repairs will really help uptown blossom. Electrical conduit is a

major issue that needs to be addressed. Low impact Development (LID, MS4 Permit) triggers a
host of issues that may increase cost substantially. Talk to other Cities for advice on how to
most effectively deal with the issue. Look for proactive grants to fund landscape or complete
street improvements for example on Newlin by La Cuarta. Broad area, light touch could make a
difference now. CBD property owners will be angry if paying in but receiving little benefit. But
broad area, light touch is a bit like lipstick on a pig. It waters down improvements and will not be
highly visible improvement. Likes Concept 3 for one block, piiot project. Likes parklet idea if
done right. Philadelphia to Bailey will create excitement and be a catalyst for other projects. It is
probably necessary to break it down into smaller parts as it is overwhelming. One biock can be
accomplished. Trees are very mature, but there longevity is in question. These are really
improvements for the next generation. Ficus are not conducive to retail, due to size, height, and
light. They block business signage. Likes replacing all with new trees on street. Pulls tree
canopy away from building, creating a more visible fagade. Wider sidewalks are needed. 100%
parallel parking is okay. Create a retail and entertainment district for people to linger in.
Parklets- legal liability, logistics would need to be worked out, perhaps City could have a design
competition in local university. Create a special sense of place in Uptown. Logistics and
budgeting are very important. Supports Concept 4 approach. Sense is that if you build it they
will come. Parking drives business and recently he twice went elsewhere because of lack of
parking. Some level of parking cost should be charged for new structure. Create excitement and
a catalyst for completion of next block. Find a way for more improvements, if successful. Votes
for Concept 4.

Miscellaneous Comments:

Street sweeping will be challenging with undulations in curb.






































































































































































































































































































































































































































































PEOPLE. PLACES. STREETS.

THANK YOU!
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