Liability Exposure Review

California Insurance Pool Authority’s (CIPA) Risk
Management Requirements:

> Police Department’s Administrative policies

o CIPA right to select & appoint defense counsel
o Arborist agreement

° Inspection of sidewalks

° Tree inspections

o Update policies related to liability



Parkway Tree Manual Considerations

< 1. Liability

{iT 2. Private Development



Liability

1,200 claims filed
o 53% related to trees

° Last 3 years, 60% related to trees

Incurred $5.8M of liability expenses
° Ongoing costs
o Over 150 current open claims

Claims
o Penn Park - S28M

> Chavez - S3M
° Traumatic brain injury claims
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Liability

April 2022 May 2022 June 2022 July 2022 August 2022 September November
2022 2022
[ | [ \ [ \ [ \ [ \ [ \ [ \
Request for Coordinate Tree Arborist 1. Arborist report Final day of Tree
tree removal inspections Inspected report in completed posting removed
progress 2. Director’s final 9/27/22

recommendation

3. Letters to
residents

4. Trees posted




Liability
if appealed...

November
2022

[ |

September October
2022 2022
l | l \
Determine PRCS Commission
removal Hearing
guidelines
per Parkway
Tree Manual

1. PRCS
Commission
determination to
City Council for
consideration.

2. Appellant 10-day
objection to staff
presentation

November November/ January
2022 December - March
2022 2023
[ | [ \ [ \
Add to Initial City 1. Subsequent
appropriate Council Hearing hearings, if
agenda necessary

2. Deny/approve
appeal
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Private Development

TRE COMSTOCK |

Current process:

° Project approved by City Council
> Trees posted

> Appeal process begins

> Additional 9 months
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