
 
 
 

AGENDA 
 
 

SOUTHEAST WATER COALITION 
 

SPECIAL ​MEETING OF THE ADMINISTRATIVE ENTITY 
 
 

CITY OF WHITTIER  
PALM PARK AQUATICS CENTER 

5703 PALM AVE. 
WHITTIER, CA 90601 

 
 

THURSDAY​, MAY 16, 2019 
11:30 AM 

 
 

1. ROLL CALL 
 

2. PUBLIC COMMENTS 
 
3. CONSENT CALENDAR 
 

**Consent Calendar items will be considered and approved in one motion 
unless removed by an Administrative Entity Member for discussion.** 

 
a. SEWC ADMINISTRATIVE ENTITY MINUTES OF MARCH 21, 2019        

SPECIAL MEETING 
 
Recommendation:​  Approve minutes as submitted. 

 
 

**End of Consent Calendar** 
 

 

1 



4. RESOLUTION 2019-02 TO MOVE LOCATION OF ADMINISTRATIVE ENTITY  
MEETINGS 
Kyle Cason​, ​AE Chair, City of Whittier 
Recommendation​: That the Administrative Entity take the following action: 
 
Recommend the Board of Directors approve Resolution 2019-02, authorizing the          
Administrative Entity change its meeting location to the Palm Park Aquatics           
Center, effective June 6, 2019. 

 
 
5. FISCAL YEAR 2019-2020 SOUTHEAST WATER COALITION (SEWC) DRAFT 
 BUDGET  

Kyle Cason​, ​AE Chair, City of Whittier 
Recommendation​: That the Administrative Entity take the following actions: 
 

1) Review Fiscal Year 2019-2020 Southeast Water Coalition (SEWC) Draft         
Budget; 

 
2) Recommend the Board of Directors approve the Fiscal Year 2019-2020          

Southeast Water Coalition (SEWC) Draft Budget at their meeting on June           
6, 2019.  

 
 

6. CITY OF GARDENA VS. REGIONAL WATER QUALITY CONTROL BOARD,  
LOS ANGELES REGION 
Kyle Cason​, ​AE Chair, City of Whittier 

 Recommendation​: That the Administrative Entity take the following action: 
 

Review the Superior Court ruling on ​City of Gardena vs. Regional Water Quality             
Board, Los Angeles Region​, and discuss potential impact on MS4 compliance in            
SEWC region cities.  

 
 
7. LEGISLATIVE UPDATE  
 Kyle Cason​, ​AE Chair, City of Whittier 
 Recommendation​: That the Administrative Entity take the following action: 
 

Receive and file an update on current water-related bills under consideration in            
State Legislature. 
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8. PROGRAM MANAGEMENT SERVICES AGREEMENT 
Kyle Cason​, ​AE Chair, City of Whittier 

 Recommendation​: That the Administrative Entity take the following action: 
 

Recommend to the Board of Directors to award the Program Management 
Services Agreement to KJServices Environmental Consulting (KJS) of Santa Fe 
Springs, CA in the amount not to exceed $20,000 per year. 
 

 
9. JUNE 6, 2019​ BOARD OF DIRECTORS AGENDA 

Kristen Sales, KJServices Environmental Consulting 
Recommendation​:  Consider Draft SEWC JPA Board of Directors Agenda 

 
 
10. WRITTEN COMMUNICATIONS 
 
 
 
11. ADMINISTRATIVE ENTITY MEMBER COMMENTS 
 
 
 
 
 
 
 
 
 
 
 
 
The next meeting of the Southeast Water Coalition Administrative Entity will be on             
Thursday, July 18, 2019, 11:30 am, Palm Park Aquatics Center, 5703 Palm Ave.,             
Whittier, CA 90601. 
 
I, Veronica Barrios, City of Whittier, do hereby certify, under penalty of perjury under the               
laws of the State of California that the foregoing notice was posted pursuant to              
Government Code Section 54950 Et. Seq. and City of Whittier Ordinance at the             
following locations: Whittier City Hall, Whittier Public Library, and the Whittwood Branch            
Library. 
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Dated: May 13, 2019 
 

 

 
Veronica Barrios                                  
Administrative Secretary 
Department of Public Works 
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MINUTES OF THE  

SOUTHEAST WATER COALITION 

JOINT POWERS AUTHORITY 

SPECIAL MEETING OF THE ADMINISTRATIVE ENTITY 

 

CITY OF WHITTIER 
PALM PARK AQUATIC CENTER 

5703 PALM AVE. 
WHITTIER, CA 90601 

 

TUESDAY, MARCH 21, 2019 
11:30 AM 

 

The special meeting of the Southeast Water Coalition Joint Powers Authority           
Administrative Entity was called to order at 11:34 a.m. by AE Chair Kyle Cason. At the time                 
the meeting was called to order a quorum of members were present. Roll call was taken                
with the following Administrative Entity members present: 
 
1. ROLL CALL 
 

Gina Nila, AE Vice-Chair City of Commerce 
Jason Wen City of Lakewood 
Julian Lee City of Norwalk 
James Coiner City of Pico Rivera 
Gladis Deras City of South Gate 
Joanna Hurtado-Moreno City of Vernon 
Kyle Cason, AE Chair City of Whittier 
 

 
Others in Attendance 
Kristen Sales KJServices Environmental Consulting 
Kevin Sales KJServices Environmental Consulting 
 

 
 
2. PUBLIC COMMENTS 

No Public Comments were received.  
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3. CONSENT CALENDAR 
Administrative Entity (AE) Chair Kyle Cason (Whittier) called for a motion to approve             
the Consent Calendar. 

 
Julian Lee (Norwalk) made a motion to approve the Consent Calendar. The motion             
was seconded by Gladis Deras (South Gate). With an abstention from Jason Wen             
(Lakewood), the motion was approved by a unanimous voice vote of the            
Administrative Entity members.  

 
 
4. FISCAL YEAR 2017-2018 SOUTHEAST WATER COALITION (SEWC) DRAFT        

AUDIT 
Administrative Entity (AE) Chair Kyle Cason (Whittier) introduced this item.  
 
AE Chair Cason stated that the City of Whittier had received the completed FY              
2017-2018 Draft Audit on January 31, 2019, and that the audit finds that SEWC’s              
financial statements were presented in conformity and in accordance with          
accounting principles generally accepted in the U.S. AE Chair Cason asked if the             
other AE members had any questions about the Draft Audit. Not receiving any             
questions or comments, AE Chair Cason asked for a motion to accept the Draft              
Audit and recommend the Board of Directors finalized the audit documents at their             
meeting on June 6, 2019. 
 
The motion was made by AE Vice-Chair Gina Nila (Commerce) and seconded by             
Jason Wen (Lakewood). The motion was approved by a unanimous voice vote of             
the Administrative Entity.  

 
 
5. FISCAL YEAR 2019-2020 SOUTHEAST WATER COALITION (SEWC) DRAFT        

BUDGET 
Administrative Entity (AE) Chair Kyle Cason (Whittier) provided an overview of this            
item.  
 
AE Chair Cason stated that the Lead City of Whittier had expended more funds than               
allotted in the budget for the Administrative Entity meetings, and that the Lead City              
planned to transfer funds from the miscellaneous travel and meetings line item in             
the SEWC budget to cover the difference. AE Chair Cason stated that all other              
expenditures are tracking normally to the approved budget.  
 
Gladis Deras (South Gate) asked what member credit the Lead Agency would            
include for the FY 2019-2020 Draft Budget. Jason Wen stated that the $5,000             
member credit that SEWC has been using for the past two years has worked well to                
keep total expenditures and ending balance even, and suggested Whittier continue           
with the $5,000 credit. AE Chair Cason stated that Whittier intended to keep the              
$60,000 amount for Consultant Services, and keep the $7,500 line item for Legal             
Services to provide for a once-a-year update from SEWC Legal Counsel.  
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AE Chair Cason asked the AE members if the FY 19-20 Draft Budget should              
include an increase in the Financial Audit line item. Gladis Deras stated that RWG’s              
fee to file the District Report has remained steady year-to-year at $800, but the              
actual audit costs have increased significantly every year. Kristen Sales          
(KJServices Environmental Consulting) stated that the fee for the FY 17-18 Audit            
was $5,300, only $4,000 of which was budgeted in the FY 18-19 Approved SEWC              
Budget. Gina Nila suggested that the AE consider increasing the Financial Audit line             
item to $6,000 to cover anticipated the cost increase. AE Chair Cason stated that he               
would ask the City of Whittier for a quote on their internal audit service to see if it                  
would be less expensive than $6,000.  
 
AE Chair Cason asked for a motion to table this item until the next AE meeting on                 
May 16, 2019, where a Draft Budget would be presented in full. The motion was               
made by AE Vice-Chair Gina Nila (Commerce), and seconded by Jason Wen            
(Lakewood). The motion was approved by a unanimous voice vote of the            
Administrative Entity.  
 
 

6. DISCUSS CHANGING SOUTHEAST WATER COALITION (SEWC) MEETING       
SCHEDULE 
AE Chair Kyle Cason (Whittier) provided an overview of this item. AE Chair Cason              
stated that Board of Directors Chair Fernando Dutra (Whittier) had suggested that            
the Southeast Water Coalition (SEWC) meet fewer than 6 times a year, as is the               
current schedule. AE Chair Cason stated that the goal would be to compact             
meetings to decrease the frequency and increase the amount of meaningful agenda            
items per meeting. AE Chair Cason asked the AE members for their opinions on              
decreasing the meeting frequency. 
 
AE Vice-Chair Gina Nila (Commerce) stated that she was having trouble getting the             
Board Member from Commerce to attend regular meetings. Gladis Deras (South           
Gate) asked about the issue of per meeting stipends: fewer meetings would mean             
less money for the Board Members that do attend. Kristen Sales (KJServices            
Environmental Consulting) stated that the SEWC JPA documents only require the           
Policy Board and Administrative Entity meeting once a year. Ms. Sales stated that             
she would have to consult the JPA and SEWC Legal Counsel regarding the amount              
of the per meeting stipend.  
 
AE Chair Cason stated that he wanted to bring an item to the Board about moving                
to 3 or 4 meetings a year; AE Chair stated his recommendation was to meet 4 times                 
a year, but opened it up to discussion from the AE members. 
 
Jason Wen (Lakewood) stated that he was in favor of changing to quarterly             
meetings for the Board of Directors. However, Mr. Wen added that the AE would              
have to come up with a plan to address items that would require immediate action,               
perhaps having the Board Members meet and vote electronically.  
 
Ms. Sales stated that currently the Board meets the 1st Thursday of even-numbered             
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months, with the Administrative Entity meeting two weeks prior, on the 3rd Thursday             
of odd-numbered months. Ms. Sales stated that this ratio had worked well and could              
be retained if the meeting months changed to the Board meeting in February, May,              
August, and November; and the AE meeting in January, April, July, and October.  
 
AE Chair Cason asked if this proposed schedule would work for the AE members.              
Ms. Sales stated that the revised schedule would be introduced at the beginning of              
the new fiscal year, beginning July 1, 2019.  
 
AE Chair Cason asked for a motion to draft a Resolution changing the meeting              
schedule for Board and AE meetings to the schedule above, and changing the             
location of Board and AE meetings to the Palm Park Aquatics Center. The motion              
was made by AE Vice-Chair Gina Nila (Commerce) and seconded by Gladis Deras             
(South Gate). The motion was approved by a unanimous voice vote of the             
Administrative Entity.  
 

 
7. FORM 700 ANNUAL FILINGS 

AE Chair Kyle Cason (Whittier) provided an overview of this item. AE Chair Cason              
stated that the deadline for the annual Form 700 filings was coming up on Monday,               
April 1, 2019. AE Chair Cason added that in addition to the attached Status of               
Calendar Year 2018 Forms 700 Received, the Lead City of Whittier had received             
e-filed forms from SEWC Board of Directors members Todd Rogers (Lakewood)           
and Yvette Woodruff-Perez (Vernon). AE Chair Cason asked the AE members to            
remind their Board members to mail their original, wet signature forms to the City of               
Whittier prior to April 1, 2019, and reminded the AE members to email their forms to                
KJServices and Whittier. AE Chair Cason stated that Kristen Sales (KJServices           
Environmental Consulting) would send out an email reminder to the Board Members            
and cc the AE Members about the deadline. 
 
AE Chair Cason asked for a motion to receive and file this item. The motion was                
made by Joanna Hurtado-Moreno (Vernon) and seconded by Julian Lee (Norwalk).           
The motion was approved by a unanimous voice vote of the Administrative Entity.  
 
 

8. LEGISLATIVE UPDATE 
AE Chair Kyle Cason (Whittier) asked Kristen Sales (KJServices Environmental          
Consulting) tp provide an overview of the legislative items under discussion. 
 
Ms. Sales summarized the status of SB 45, the State Bond act, and stated that the                
full text of the bill was attached to the staff report for review. 
 
Ms. Sales stated that AB 134 (Bloom), as written, was a blank page for any               
legislation that would ensure the “right to water.” No movement on the bill had taken               
place since January 7, 2019, but a gut & replace action could happen at any time,                
so Ms. Sales recommended the AE continue to monitor AB 134 closely. 
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Ms. Sales then provided an update on AB 217 and SB 200, two bills that work                
together to establish a Safe and Affordable Drinking Water Fund in the State             
Treasury that would be funded, at least in part, by the revenue from a statewide tax                
on water purveyors.  
 
Ms. Sales then discussed an additional piece of legislation: SB 669 (Caballero) The             
Safe Drinking Water Trust. Ms. Sales stated that SB 669 is co-sponsored by ACWA              
as an alternative to a drinking water tax, as proposed by AB 217 and SB 200 and                 
Governor Newsom’s Budget Trailer Bill. SB 669 would establish a Trust to provide             
for O&M projects for chronically noncompliant community water systems, and          
remediation projects for unsafe drinking water. The Trust would be funded by an             
infusion of General Fund dollars during years of State Budget surplus.  
 
AE Chair Cason added that in addition to the bills related to the “right to water,”                
there were several bills pending that would affect the Central Basin. AE Chair             
Cason stated that SB 414 The Small System Water Authority Act was supported by              
Eastern Municipal Water District, and was set to be heard in the Senate             
Governance & Finance Committee on March 27, 2019. AE Chair Cason added that             
two bills would affect the Central Basin Municipal Water District: AB 591 and AB              
1220. Both bills are authored by Christina Garcia. AB 591 would affect the             
City-nominated representatives on the Central Basin Board of Directors. AB 1220           
would retain the current number of representatives on the Metropolitan Water           
District Board of Directors, preventing loss of representatives due to decreasing           
population.  
 
AE Vice-Chair Gina Nila (Commerce) stated that the amount of pending legislation            
imposing drinking water fees is very concerning. Jason Wen (Lakewood) stated that            
at the Central Basin Water Association meeting, the members had discussed the            
option of a drinking water fee being structured similarly to other utility fees, like on               
gas and energy bills. The AE members discussed that Prop 218 process would             
make it difficult for the community water systems to manage these fees, putting an              
increased burden on the water purveyors.  
 
Jason Wen stated that the City of Lakewood had sent a letter in support of SB 669                 
and recommended that SEWC draft a similar letter of support. Mr. Wen added that              
he would email the draft letter to KJServices, and proposed a letter of support be               
drafted for the Board of Directors to approve at their next meeting. AE Chair Cason               
added that SEWC should draft a letter of opposition to the Budget Trailer Bill at the                
same time as they express support for SB 669.  

 
AE Chair Kyle Cason (Whittier) called for a motion to draft letters of opposition to               
the Governor’s Budget Trailer Bill and a letter of support for SB 998 for the Board of                 
Directors to approve at their next meeting on April 4, 2019. The motion was made               
by AE Chair Cason, and seconded by Jason Wen (Lakewood). The motion was             
approved by a unanimous voice vote of the Administrative Entity. 
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9. PROGRAM MANAGEMENT SERVICES RFP 
Administrative Entity (AE) Chair Kyle Cason (Whittier) provided an overview of this            
item. AE Chair Cason stated that the City of Whittier had sent out the Request for                
Proposals for the SEWC Program Management Services contract to prospective          
applicants on March 13, 2019. AE Chair Cason stated that responses are due on              
April 10, 2019 by 5pm. AE Chair Cason further explained that the full RFP was               
attached to the staff report, and stated that at the next AE meeting, he will have an                 
update on the received proposals and a recommendation for AE Staff.  

 
AE Chair Cason (Whittier) called for a motion to receive and file the item. The               
motion was made by AE Chair Cason, and seconded by Gina Nila (Commerce).             
The motion was approved by a unanimous voice vote of the Administrative Entity.  

 
 
10. APRIL 4, 2019 BOARD OF DIRECTORS AGENDA 

Ms. Kristen Sales (KJServices) provided an overview of the following items to            
present at the next Policy Board meeting on April 4, 2019: 
 

1) State of the Basin presentation from Ted Johnson of Water Replenishment           
District 

2) Presentation from Central Basin Municipal Water District on CB Board          
Appointments, Budget, and General Update 

3) Legislative Update, letters of opposition/support 
4) Resolution to Change SEWC Meeting Frequency & Location 
5) Approval of 2017-18 SEWC Audit 

 
 
11. WRITTEN COMMUNICATIONS 

AE Chair Kyle Cason (Whittier) stated that he had received written comments on             
the agenda package from Dan Mueller (Downey), who was unable to attend the             
meeting, in an email dated March 21, 2019. Mr. Mueller’s email is pasted below: 
 

Hi everyone, 
  
I am going to be out of the office so I won’t be able to make today’s meeting but I did have a                       
few comments to consider. 
  
Meeting Schedule 
  
· ​I don’t have a strong feeling either way on this one. If we feel like we have heard from several                     
Board members the need to consider a change in meeting frequency then it would be reasonable to                 
bring a discussion item to the Board to see how they want to proceed 
  
Legislation – AB-134, AB-217, and SB-200 
  
·​         ​AB 134 
o ​I don’t agree with the premise that everyone has a right to water. I think this concept leads to                    
conflicts with Prop 218 where people are charged a fee for water consistent with the agency’s costs                 
to serve that water. I believe that these types of bills will lead to increased burden on our water                   
customers to support those agencies and people who have impacted water sources. All of us have to                 
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charge the fees necessary to recover the funding necessary to serve safe drinking water that meets                
water quality regulations. It should be no different for other agencies regardless of their size or                
location.  
·​         ​AB 217 
o ​This Bill says it will establish the Safe and Affordable Drinking Water Fund but the attached version                  
doesn’t seem to specify where the money is coming from 
o ​However, we do know that they want a “stable” source of funding for disadvantaged/rural               
communities with water quality problems 
o​    ​It is our understanding that they want to tax our water customers for this program 
·​         ​SB 200 
o ​This Bill is very similar to AB 217 in that it would establish the Safe and Affordable Drinking Water                    
Fund 
o ​The issue again is not necessarily the establishment of the Fund but rather where they are getting                  
the money for the Fund 
·​         ​General 
o ​Our water agencies nor our customers should have the increased burden of having to subsidize                
these programs for the State. 
o ​The State has plenty of funding streams already established from which they should pull from such                 
as: State Revolving Fund loans and grants, General obligation bond moneys, State General Fund, etc. 
o ​I think we need to see what ACWA is doing regarding these bills. I also think we should possibly                    
reach out our lobbyist to see what they know about these bills as well as Lakewood’s lobbyist who                  
seems to typically have info on these bills 
o ​I also think we should have Jason confirm CBWA’s stance on these bills …. However, I was not                   
encouraged with Grajeda’s comment at the previous CBWA quarterly meeting when Gomberg from             
the State spoke about a slew of these State initiatives. After Gomberg was done speaking, Grajeda                
said to the members that we can’t fight these requirements we just have to work with them. I don’t                   
agree with that concept. I think the water agencies need to be more vocal otherwise we continue to                  
have to deal with more and more of these additional burdens and requirements. Just a side note:                 
Gomberg mentioned at the meeting that they planned to have the water agencies collect the money                
on the water bills. When asked why they couldn’t put it on the annual tax form and leave it up to the                      
tax filer to decide, Gomberg said they wanted a “steady” form of funding 
o​    ​In summary, I think we should be prepared to draft letters of opposition when needed 

 
 
 
12. ADMINISTRATIVE ENTITY MEMBER COMMENTS 

No Administrative Entity Member Comments were received.  
 

 
13. ADJOURNMENT 

AE Chair Cason adjourned the meeting at 12:53 p.m.  
 
 
 

__________________________________ 

                          CHAIR 

ATTEST: 

______________________________ 
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SOUTHEAST WATER COALITION 
JOINT POWERS AUTHORITY 

AGENDA REPORT 
 
Date: May 16, 2019 
To: Southeast Water Coalition Administrative Entity 
From: Kyle Cason, AE Chair, City of Whittier 
 
Subject: Resolution 2019-02 to Move Location of Administrative Entity  

Meetings 
 
 
Recommendation:​    That the Administrative Entity take the following action: 
 
Recommend the Board of Directors approve Resolution 2019-02, authorizing the 
Administrative Entity change its meeting location to the Palm Park Aquatics Center, 
effective June 6, 2019. 
 
Background:  
On July 7, 2018, the Board of Directors adopted Resolution 2018-01, designating the 
City of Whittier as the SEWC Lead Agency for the period beginning July 1, 2018 
through June 30, 2020 and providing for meetings of the Board of Directors and 
Administrative Entity.  
 
At the April 4, 2019, the Board of Directors voted against Resolution 2019-01, which 
would change the frequency of SEWC meetings, move the location of Board and Ae 
meetings to the Palm Park Aquatics Center. However, at that meeting, members of the 
Administrative Entity expressed support for changing the meeting location of AE 
meetings to Palm Park. Towards that end, attached is Resolution 2019-02, which 
designates all Administrative Entity meetings after June 6, 2019 take place at the Palm 
Park Aquatics Center. Board of Directors meetings will remain at at the City of Whittier 
Emergency Operations Center. 
 
It is recommended the Administrative Entity recommend the Board approve Resolution 
2019-02 at their next meeting on June 6, 2019. 
 
Attachment(s): 

1. Resolution 2019-02 
 

Item No. 4 
 



RESOLUTION NO. 2019-02 
 

 
A RESOLUTION OF THE BOARD OF DIRECTORS  

OF THE SOUTHEAST WATER COALITION JOINT POWERS AUTHORITY 
CHANGING THE  MEETING LOCATION OF THE ADMINISTRATIVE ENTITY 

 
 
WHEREAS, On June 7, 2018, the Board of Director approved Resolution 2018-01            
designating the City of Whittier to serve as Lead Agency for the period beginning July 1,                
2018 through June 30, 2020. 
 
WHEREAS, Resolution 2018-01, set the place and time of the Board of Directors and              
Administrative Entity meetings effective July 1, 2018.  
 
WHEREAS, the Lead Agency desires to change the Administrative Entity meeting           
location.  
 
THE BOARD OF DIRECTORS OF THE SOUTHEAST WATER COALITION JOINT          
POWERS AUTHORITY DOES HEREBY RESOLVE AS FOLLOWS: 
 
 
Section 1. ADMINISTRATIVE ENTITY MEETINGS. The Administrative Entity shall         

meet, as necessary, on the third Thursday of every odd numbered month at             
11:30 A.M. at the City of Whittier, Palm Park Aquatics Center, 5703 Palm Ave.,              
Whittier, CA 90601.  

 
Section 2. This Resolution changes the time of regular meetings of the Board of              

Directors effective June 6, 2019. 
 
Section 3. The Chair of the Board of Directors and the Chair of the Administrative Entity                

shall certify to the passage and adoption of this Resolution. 
 
 
PASSED, APPROVED, and ADOPTED this 6th day of June 2019. 
 
 
 

________________________________
Chair, Board of Directors 

 
ATTEST: 
 
 
________________________________  

Administrative Entity Chair 



 

 
 
 

SOUTHEAST WATER COALITION 
JOINT POWERS AUTHORITY 

AGENDA REPORT 
 

Date: May 16, 2019 
To: Southeast Water Coalition Administrative Entity 
From: Kyle Cason, AE Chair, City of Whittier 
 
Subject: Fiscal Year 2019-2020 Southeast Water Coalition (SEWC) Draft        

Budget 
 
 
Recommendation: That the Administrative Entity take the following actions: 
 

1) Review Fiscal Year 2019-2020 Southeast Water Coalition (SEWC) Draft         
Budget; 

 
2) Recommend the Board of Directors approve the Fiscal Year 2019-2020          

Southeast Water Coalition (SEWC) Draft Budget at their meeting on June           
6, 2019.  
 

 
Background: 
Each year, SEWC approves the Fiscal Year (FY) budget for the year that follows.              
Budgets commonly include revenue from memberships and anticipated expenditures for          
services such as program management, legal services, legislative advocacy services,          
financial audit, and Policy Board compensation. 
 
At the March 21, 2019 Administrative Entity (AE) Special Meeting, the AE discussed             
issues related to the current FY 2018-2019 SEWC expenditures, and upcoming budget            
expenditures for the FY 2019-2020. The AE voted to continue the discussion at their              
next meeting on May 16, 2019. 
 
The Fiscal Year 2019-2020 SEWC Draft Budget (attached) assumes a credit of $5,00             
off of $10,000 member agency annual dues, resulting in total annual dues of $5,000.              
This credit is consistent with the previous two years’ SEWC budgets.  
 
Changes from FY 2018-2019 to FY 2019-2020 in the Draft Budget include increasing             
the Program Management Services line item from $17,000 to $20,000. The $20,000            
figure is contingent on the Board of Directors approving the Program Management            
Services Agreement with KJServices Environmental Consulting, which stipulates a  

Item No. 5 



SEWC ADMINISTRATIVE ENTITY STAFF REPORT - SPECIAL MTG. OF 5/16/2019 
FISCAL YEAR 2019-20 SEWC DRAFT BUDGET 
Page 2 of 2 
 
not-to-exceed amount of $20,000 per year, for a two-year contract. The Financial Audit             
line item increases from $4,000 to $6,000. Actual expenditures for the FY 2017-2018             
Audit were $5,300, of which $1,300 was deducted from the Consultant Services line             
item. Because the cost of the SEWC Audit has risen every year, the Administrative              
Entity believes $6,000 is a reasonable allocation for this task.  
 
The FY 2019-2020 Draft Budget would result in a projected total expenditure of             
$128,500 and an ending balance of $138,457. 
 
The SEWC Budget for FY 2019-2020 should be approved prior to the beginning of the               
new Fiscal Year. As such, it is recommended that the AE review the their draft budget                
options and recommend to the Board of Directors to approve the Fiscal Year 2019-2020              
SEWC Draft Budget at their June 6, 2019 meeting.  
 
 
Attachment(s)​:  

1. SEWC Fiscal Year 2019-2020 Draft Budget 
  

Item No. 5 



Approved 

Budget

Total Projected 

Expenditures
Approved Budget

Total Projected 

Expenditures
Draft Budget

Carryover Balance $181,709 $181,709 $191,157 $191,157 $210,957

Revenues:

Annual Assessments for Member Agencies $110,000 $110,000 $110,000 $110,000 $110,000

Less Credits to Member Agencies ($55,000) ($55,000) ($55,000) ($55,000) ($55,000)

Interest Income $1,000 $1,000 $1,000 $1,000 $1,000

Total Revenues $56,000 $56,000 $56,000 $56,000 $56,000

Available Funds $237,709 $237,709 $247,157 $247,157 $266,957

Expenditures:

Program Management Services $17,000 $16,000 $17,000 $16,000 $20,000

As Needed Government Relations $20,000 $0 $20,000 $0 $20,000

Legal Services $5,000 $4,000 $7,500 $4,500 $7,500

Board/Staff Travel/Meeting Expense $1,000 $0 $1,000 $1,000 $1,000

Financial Audit $3,600 $3,600 $4,000 $4,000 $6,000

Policy Board Compensation $9,900 $6,000 $9,900 $6,600 $9,900

Office Supplies $100 $12 $100 $100 $100

Policy Board Meetings $3,000 $2,450 $3,000 $3,000 $3,000

Administrative Entity Meetings $1,000 $875 $1,000 $1,000 $1,000

Consultant Services $50,000 $13,615 $60,000 $0 $60,000

Consultant Services Contingencies $0 $0 $0 $0 $0

Total Expenditures $110,600 $46,552 $123,500 $36,200 $128,500

Ending Balance $127,109 $191,157 $123,657 $210,957 $138,457

Notes: 

1.  FY 2017-2018 and FY 2018-2019  - Assumes credit of $5,000 off of $10,000 member agency annual dues resulting in total annual dues of $5,000

FY 2019-2020FY 2017-2018

SOUTHEAST WATER COALITION JOINT POWERS AUTHORITY

 FISCAL YEAR 2019-2020 BUDGET - APPROVED JUNE 6, 2019

FY 2018-2019
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SOUTHEAST WATER COALITION 
JOINT POWERS AUTHORITY 

AGENDA REPORT 
 
Date: May 16, 2019 
To: Southeast Water Coalition Administrative Entity 
From: Kyle Cason, AE Chair, City of Whittier 
 
Subject: City of Gardena vs. Regional Water Quality Control Board, Los  

Angeles Region 
 
 
Recommendation:​    That the Board take the following action: 
 
Review the Superior Court ruling on ​City of Gardena vs. Regional Water Quality Board,              
Los Angeles Region​, and discuss potential impact on MS4 compliance in SEWC region             
cities.  
 
 
Background:  
The Los Angeles Regional Water Quality Control Board (“Regional Board”) 
implemented an MS4 permit in 2012 (“2012 Permit”), which was amended again by the 
State Water Resources Control Board (SWRCB) in 2015. Both versions of this MS4 
permit established numeric Water Quality-Based Effluent Limitations (“WQBEL”) for 
municipal discharges. The Permit defines WQBEL as “Any restriction imposed on 
quantities, discharge rates, and concentrations of pollutants, which are discharged from 
point sources to waters of the U.S. necessary to achieve a water quality standard.”  
 
The 2012 Permit was issued pursuant to the federal Clean Water Act (“CWA”) and the 
California Water Code (“WCW”). The Permit regulates the L.A. County Flood Control 
District, L.A. County, and 84 incorporated cities within the coastal watershed of Los 
Angeles County.  
 
Lawsuits: 
On July 2, 2015, the Cities of Duarte and Huntington Park filed a Petition for Writ of 
Mandate challenging the 2012 Permit in L.A. County Superior Court. On July 24, 2015, 
the City of Gardena filed ​City of Gardena v. Regional Water Quality Control Board, et al. 
in L.A. County Superior Court, also challenging the 2012. The two cases were 
combined and transferred to the Orange County Superior Court. 
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Argument: 
Both Duarte/Huntington Park and Gardena (“Petitioners”) contend that the numeric 
WQBELs required in the 2012 Permit are more stringent than what is mandated by the 
CWA. Petitioners further contend that any requirement beyond the federal law must 
take into consideration factors outlined in the CWC, which include “economic 
considerations.”  
 
Judge’s Findings: 
Judge Sanders found that while the CWA requires industrial discharges to meet            
numeric effluent limitations, the CWA does not require municipal discharges to comply            
with such numeric effluent limitations. According to the California Water Code, municipal            
discharges “shall require controls to reduce the discharge of pollutants to the ​maximum             
extent practicable​, including management practices, control techniques and system         
design and engineering methods, and such other provisions as the Administrator or the             
State determines appropriate for the control of such pollutants.” [Emphasis added.]  
 
Because the CWA does not require numeric effluent limitations for municipal           
discharges, but the 2012 Permit does, Judge Sanders found that the numeric WQBELs             
are “more stringent” than what is found in the CWA. 
 
Because the numeric WQBELs are “more stringent,” the Judge further ruled that the             
Regional Board and SWRCB were required to consider factors found in the California             
Water Code, including “economic considerations.” Judge Sanders wrote that         
“[e]conomic considerations must begin with ​some kind of estimate of cost​,” and that             
because Respondents did not provide any kind of estimate of or projection of possible              
costs associated with the 2012 Permit, Respondents had therefore not complied with            
the requirement to factor economic considerations into the imposition of the conditions            
of the 2012 Permit.  
 
Ruling 
The Court’s ruling states that the “Respondents, the California Regional Water Quality            
Control Board, and the Los Angeles and State Water Resources Control Board, are             
ordered to ​set aside the National Pollutant Discharge Elimination System Permit for            
Municipal Separate Storm Sewer System within the Coast Watersheds of Los Angeles            
County.” [Emphasis added.] The only exception is the City of Long Beach, which has a               
separate agreement for their MS4 permit. 
 
Impact 
The Court’s ruling impacts 84 incorporated cities in Los Angeles County--including all 11             
SEWC member cities--plus Los Angeles County and the L.A. County Flood Control            
District.  
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Status: 
The Court instructed the Petitioners to submit a proposed judgement based on the             
ruling. On April 22, 2019, the Respondents asked the Court to set a hearing to allow the                 
State and Regional Boards to object to the ruling prior to the Cities’ submission of a                
proposed judgment.  
 
 
Attachment(s): 

1. Minute Order, dated 4/18/19, for ​City of Gardena vs. Regional Water Control            
Board, Los Angeles Region 
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SOUTHEAST WATER COALITION 

JOINT POWERS AUTHORITY 
AGENDA REPORT 

 
Date: May 16, 2019 
To: Southeast Water Coalition Administrative Entity 
From: Kyle Cason, AE Chair, City of Whittier 

 
Subject: Legislative Update  
 
Recommendation:​  That the Administrative Entity take the following action: 
 
Receive and file an update on current water-related bills under consideration in State             
Legislature 
 
 
BOND MEASURES 
 
SB-45 (Allen) Wildfire, Drought, and Flood Protection Bond Act of 2020 
This bill would enact the Wildfire, Drought, and Flood Protection Bond Act of 2020, 
which, if approved by the voters, would authorize the issuance of $4,100,000,000 worth 
of bonds pursuant to the State General Obligation Bond Law to finance projects to 
restore fire damaged areas, reduce wildfire risk, create healthy forest and watersheds, 
reduce climate impacts on urban areas and vulnerable populations, protect water supply 
and water quality, protect rivers, lakes, and streams, reduce flood risk, protect fish and 
wildlife from climate impacts, improve climate resilience of agricultural lands, and 
protect coastal lands and resources.  
 
Bill passed the Senate Committee on Governance and Finance on April 24, 2019. 
Currently in Senate Appropriations Committee.  
 
 
BILLS RELATED TO RIGHT TO WATER 
 
SB-669 (Caballero) Water quality: Safe Drinking Water Fund 
Bill would establish the Safe Drinking Water Trust (Trust) in the State Treasury to fund a                
Safe Drinking Water Fund (Fund) at the State Water Board. Fund would assist             
community water systems in disadvantaged communities that are chronically         
noncompliant. The Trust’s principal would be funded with an infusion of General Fund             
dollars during one (or two or three) budget surplus years. The Trust’s principal would be               
invested, and the net income would be transferred to the Fund, administered by the              
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State Water Board. 
 
The SEWC Board of Directors send a letter of support of SB 669 in April, 2019. The Bill                  
passed the Senate Committee on Governmental Organization on April 23, 2019 with a             
vote of 15-0-1 NVR. It was re-referred without amendments to the Senate            
Appropriations Committee.  
 
 
AB-217 (Eduardo Garcia) Safe and Affordable Drinking Water Fund 

As of May 1, 2019, bill “would establish a safe and affordable drinking water system               
charge in the amount of $0.50 per service connection per month on all public water               
systems.”  

Bill includes language that 20% of collected funds would have to be spent in the               
Division of Drinking Water region from which the revenues originate. Also amends            
Water Quality, Supply, and Infrastructure Improvement Act of 2014 that states that            
small, DACs receive priority for funding. AB 217 would amend this, stating that “priority              
is a preference and not a necessary element of funding.” 

Currently in Assembly Committee on Environmental Safety & Toxic Materials.  

 
AB-134 (Bloom) Safe Drinking Water Restoration 
AB 134 has shifted to become the regulatory arm of AB 217 (Eduardo Garcia). The 
passage of AB 134 is contingent on the enactment of AB 217.  
 
AB 134 would now mandate the SWRCB conduct a statewide needs assessment of             
failing water systems, and authorize the Board to order consolidation of failing water             
systems. If consolidation is not feasible, Board is authorized to conduct an administrator             
to order water systems become compliant.  
 
By imposing additional duties on local agencies and administrators, this bill would            
impose a state-mandated local program.  
 
Currently in Assembly Committee on Environmental Safety & Toxic Materials. 
 

SB-414 (Caballero) Small System Water Authority Act of 2019 
Bill would enact the Small System Water Authority Act of 2019 and require the State 
Water Resources Control Board (State Water Board) to order the consolidation of 
certain small water systems that are not in compliance with specified clean drinking 
water standards through the formation of a small system water authority, as specified.  
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Bill was passed out of the Senate Appropriations Committee on April 22, 2019 with a 
vote of 6-0 and placed on Appropriations suspense file.  
 

SB-200 (Monning) Safe and Affordable Drinking Water Fund  
On April 29, 2019, amended to eliminate appropriations. As written, would establish 
Safe and Affordable Drinking Water Fund in State Treasury and establish criteria for use 
of funds, including operations & maintenance costs and the consolidation of 
underperforming water systems.  
 
Passed Senate Committee on Natural Resources and Water on April 23, 2019 and             
currently in Senate Appropriations Committee, as of April 29, 2019. 

 

BILLS RELATED TO WATER QUALITY TESTING 

AB-756 (Cristina Garcia) Public water systems: perfluoroalkyl substances and         
polyfluoroalkyl substances  

This bill would authorize the State Water Resources Control Board to order a public              
water system to monitor for perfluoroalkyl substances and polyfluoroalkyl substances. 

AB 756 passed the Assembly Appropriations Committee on May 1, 2019 with a vote of               
13-0-5 NVR.  

 

BILLS RELATED TO CENTRAL BASIN MUNICIPAL WATER DISTRICT 

 
AB-591 (Cristina Garcia) Central Basin Municipal Water District: board of 
directors 
Existing law requires the 3 directors appointed by the water purveyors, as specified, to 
live or work within the district and requires a term of an appointed director to be 
terminated if the appointed director no longer is employed by or a representative of the 
appointing city.  
 
This bill would amend Section 71265 of the Water Code to define “representative” for 
these purposes to be a consultant or contractor of an entity, or a board member of an 
entity that is a mutual water company.  
 
This bill passed the Assembly Floor on April 29, 2019 with a vote of 72-0-8 NVR. It is 
currently in the Senate Rules Committee.  
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AB 1220 (Cristina Garcia) Metropolitan Water Districts 
This bill would amend Section 52 of the Metropolitan Water District Act to prohibit a 
member public agency from having fewer than the number of representatives it had as 
of January 1, 2019.  
 
AB 1220 passed out of the Assembly Committee on Local Government on April 24, 
2019 with a vote of 8-0. Bill was ordered to Consent Calendar on April 29, 2019. 
 
 
Attachment(s)​:  
1. SEWC Legislative Matrix - Right to Water Bills  
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Bill Number 

Author 
Amended Date; 

Location 
Title – Summary SEWC Position Effects on SEWC Region 

 
Safe and 

Affordable 
Drinking 

Water 
Proposal 

 
- 
 

Governor 
Newsom’s FY 

2019-2020 
Budget Trailer 
Bill Language 

 
 

 
 

Introduced January 
2019 

- 
Revisions expected 

in May 2019 
- 

ebudget.ca.gov  

Would establish the ​Safe and Affordable Drinking 
Water Fund​, a dedicated funding source from new 
water, fertilizer, and dairy fees, to enable the State 
Water Resources Control Board to assist 
communities, especially disadvantaged 
communities, in paying for the short-term and 
long-term costs of obtaining access to safe and 
affordable drinking water. Consistent with SB 623. 
Also includes $4.9M General Fund one-time 
payment to Water Board and Dept. of Food & 
Agriculture to take initial steps towards 
implementation of Safe and Affordable Drinking 
Water Program, including: 1) implementation of fee 
collection systems, 2) adopt annual implementation 
plan, 3) development of high-risk aquifers used as 
drinking water sources. 

 
OPPOSE  

 
SEWC Board of Directors 
sent a letter of 
opposition to the Safe 
and Affordable Drinking 
Water Fund provision in 
the Governor’s budget 
in April, 2019. 

 
 
 
 

Water tax would affect 
water purveyors; 
require increased staff 
time for administration; 
potentially raise water 
costs for ratepayers.  

 
SB 669 

(Caballero) 
 

Coauthors: 
Association of 

California 
Water 

Agencies and 
California 
Municipal 
Utilities 

Association 

 
Passed Senate Com 
on Governmental 
Organization on 

4/23/19  
(15-0-1 NVR) 

 
Re-referred 

without 
amendments to 

Senate 
Appropriations 

Committee  

 
Water quality: Safe Drinking Water Fund. 
Establishes the Safe Drinking Water Trust (Trust) in 
the State Treasury to fund a Safe Drinking Water 
Fund (Fund) at the State Water Board. Fund would 
assist community water systems in disadvantaged 
communities that are chronically noncompliant. The 
Trust’s principal would be funded with an infusion 
of General Fund dollars during one (or two or three) 
budget surplus years. The Trust’s principal would be 
invested, and the net income would be transferred 
to the Fund, administered by the State Water 
Board.  

 
SUPPORT 

 
SEWC Board of Directors 
sent a letter of support 
of SB 669 in April, 2019. 

 
 
 

Would prevent tax 
revenue collected from 
local water purveyors 
from being sent to fund 
DACs in other parts of 
the State.  
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Bill Number 
Author 

Amended Date; 
Location 

Title – Summary SEWC Position Effects on SEWC Region 

 
AB 217 

(Eduardo 
Garcia) 

 
Principal 

Coauthor: 
Blanca Rubio 

 
 

 
As of 5/1/19, from 
Assembly Com. on 

E.S. & T.M., re-refer 
to Appropriations 
Com., read second 
time & amended 

Safe Drinking Water for All Act​. Bill would 
establish a safe and affordable drinking water 
system charge in the amount of $0.50 per service 
connection per month on all public water 
systems. Would require board to annually 
allocate 20% of annual revenues to each Division 
of Drinking Water regions from the system charge 
to the region from which the revenues originate.  
 
Establishes fertilizer fee structure from 2020-34 
to be deposited into Fund. 
 
Amends Water Code Section 79724.5 relating to 
the Water Quality, Supply, and Infrastructure 
Improvement Act of 2014 stating that small, DACs 
will receive “priority” for funds. Bill would amend 
that “priority is a preference and not a necessary 
element of funding.” 

 
OPPOSE UNLESS 

AMENDED 
 

Oppose Unless 
Amended to exclude a 
water tax.  

 
 
 

 
Would impose a $0.50 
per service connection 
per month on all public 
water systems, 
impacting all water 
service providers in the 
SEWC region.  

 
AB 134 
(Bloom) 

 
 

 
As of 5/1/19, from 
Assembly Com. on 

E.S. & T.M., re-refer 
to Appropriations 
Com., read second 
time & amended 

Safe Drinking Water Restoration. ​SWRCB would 
conduct a statewide needs assessment of failing 
water systems, & authorize Board to order 
consolidation of failing water systems. If 
consolidation is not feasible, Board is authorized 
to contract an administrator to order water 
systems become compliant.  
 
AB 134 is contingent on the enactment of AB 217 
(Eduardo Garcia) 
 

 
OPPOSE  

 
Since the passage of AB 
134 is contingent on the 

enactment of AB 217, 
SEWC opposes AB 134 

 
 

 
 
 
 

Supports water tax; bill 
would impose a 

state-mandated local 
program.  
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Bill Number 
Author 

Amended Date; 
Location 

Title – Summary SEWC Position Effects on SEWC Region 

SB 414 
(Caballero) 

 
Passed out of Senate 
Appropriations Com 
on 4/22/19 with 6-0 

vote; placed on 
Appropriations 
suspense file. 

Small System Water Authority Act of 2019​. 
Would require the SWRCB to order the 
consolidation of certain small water systems that 
are not in compliance with specified clean 
drinking water standards through the formation 
of a small system water authority, as specified. 

  

 
SB 200 

(Monning) 
 

Coauthor:  
Eduardo 
Garcia 

 
Passed Senate Com 

on Natural Resources 
and Water with 6-0-3 

NVR on 4/23/19; 
re-referred to Comm 
on Appropriations on 

4/29/19 

 
Safe and Affordable Drinking Water Fund​. 
Creates the Safe and Affordable Drinking Water 
Fund in the State Treasury. Fund to be 
administered by the Water Board, to assist 
communities and individual domestic well users 
to address contaminants in drinking water that 
exceed safe drinking water standards. Include 
O&M costs & consolidation of water systems. 
 
Establishes Fund only. No appropriations.  

 
CONTINUE TO 

MONITIOR 
 

Amended 4/29/19 to 
eliminate 
appropriations. As 
written, simply 
establishes Fund in the 
Treasury.  

 
 
 
 

N/A; no fiscal impact 

4 
 



Southeast Water Coalition Joint Powers Authority 
State Legislative Matrix – Right to Water Bills  

May 16, 2019 
 

 
AB 134 
(Bloom) 

 
 

 
As of 5/1/19, from 
Assembly Com. on 

E.S. & T.M., re-refer 
to Appropriations 
Com., read second 
time & amended 

 
Safe Drinking Water Restoration. ​SWRCB would 
conduct a statewide needs assessment of failing 
water systems, & authorize Board to order 
consolidation of failing water systems. If 
consolidation is not feasible, Board is authorized 
to contract an administrator to order water 
systems become compliant.  
 
AB 134 is contingent on the enactment of AB 217 
(Eduardo Garcia) 
 

 
OPPOSE  

 
Since the passage of AB 
134 is contingent on the 

enactment of AB 217, 
SEWC opposes AB 134 

 
 

 
 
 
 

Supports water tax; bill 
would impose a 

state-mandated local 
program.  
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SOUTHEAST WATER COALITION 
JOINT POWERS AUTHORITY 

AGENDA REPORT 
 
Date: May 16, 2019 
To: Southeast Water Coalition Administrative Entity 
From: Kyle Cason, AE Chair, City of Whittier  

 
Subject: Program Management Services Agreement 
 

Recommendation:​  That the Administrative Entity take the following action: 
 
Recommend to the Board of Directors to award the Program Management Services 
Agreement to KJServices Environmental Consulting (KJS) of Santa Fe Springs, CA in 
the amount not to exceed $20,000 per year. 
 

Background: 
At their February 7, 2019 Board of Directors meeting, the SEWC Policy Board voted to               
approve the Request for Proposals for Program Management Services for the           
Southeast Water Coalition (attached), and authorized the Administrative Entity to begin           
informal bid process for Program Management Services. 
 
The Standard Consultant Agreement stipulates a two-year contract for Program          
Management Services. The agreement also includes the Scope of Work (Attachment A)            
and the SEWC Strategic Plan (Appendix C).  
 
The RFP was sent out to prospective candidates on March 13, 2019. Proposals were              
due on April 10, 2019 by 5pm.  
 
Discussion: 
 
Staff received two proposals ranging from $20,000 to $21,475 from KJS and MNS             
Engineers. KJS is the current Program Management Services Agreement and has           
provided satisfactory service as the Program Manager. Their thorough understanding          
of the necessary commitments to the SEWC is evident in their proposal. 
 
On April 23, 2019 we received a protest from MNS Engineers stating that they believe               
KJS could not fulfill the requires in the scope of work set forth in the RFP and therefore                  
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their bid was non-responsive. I have attached the protest email. On May 1, 2019 AE               
Staff provided response to the protest stating that the AE would be recommending             
award to KJS and therefore rejecting MNS’s protest. This decision was based upon             
KJS previous demonstrations of performance as the SEWC program manager. MNS           
was given the date for this AE meeting and was given the option to provide input during                 
public comments or submit comments in writing. MNS has stated they have no further              
comment. 
 

Attachment(s)​: 
1. Agreement 
2. Protest Email 
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REQUEST FOR PROPOSALS 

Program Management Services 

Southeast Water Coalition 

The Southeast Water Coalition (SEWC) invites qualified consultants to submit qualifications and a 

proposal to provide administrative support for the SEWC’s Administrative Entity and Policy Board. For 

additional information with regard to this Request for Proposals, please contact Phuong Nguyen at (562)-

567-9507 or via email at pnguyen@cityofwhittier.org.

Submission of a proposal shall constitute acknowledgement and acceptance of all terms and conditions 

contained in this RFP and all appendices hereto. 

REQUIREMENTS OF PROPOSAL CONTENTS: 

I. Statement of Qualification:

The statement of qualifications must include the following elements: 

1. Cover Letter:

Proposal shall include a letter of interest signed by a principal or authorized representative who

can make legally binding commitments for the entity. Include type of business entity.

2. Firm & Team Experience:

Proposal shall demonstrate firm’s experience in managing tasks listed in Appendix A-Scope of

Work and relevant experience in water resources and groundwater contaminated plume in Los

Angeles County. Include resumes of key personnel who will perform the proposed services.

3. Scope of Services:

Proposal shall include a Scope of Services, which details the tasks to be accomplished and the

deliverables to be provided.

II. Compensation & Reimbursable Cost:

1. Proposal shall include a not to exceed limit Fee Proposal and a Fee Schedule that clearly breaks

down costs by task.

2. Include the firm’s Standard Hourly Fee Schedule.

3. Provide a list of what your firm considers reimbursable.

TERM OF CONTRACT AGREEMENT: 

The SEWC desires to enter into a contract with a two-year term. This term is outlined in the Standard 

Consultant Agreement, as contained in Appendix B: Standard Agreement in the Appendix of this RFP. 

mailto:pnguyen@cityofwhittier.org
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SEWC PROGRAM MANAGEMENT SERVICES 

SCOPE OF WORK 

BACKGROUND 

The Southeast Water Coalition Joint Powers (SEWC) was created in July 1991 and is comprised of 

eleven cities. These agencies formed a joint power authority to improve and protect the quantity and 

quality of the regional water supply. SEWC's water purveyors service a population of 670,000 in a service 

area of 93+ square miles. 

The SEWC Board of Directors consists of one representative (normally a Councilmember) from each 

member city. The Administrative Entity acts as a steering committee consisting of one Public Works type 

staff member from each member city plus three non-voting (advisory) members from the Central Basin 

Watermaster, Golden State Water Company, and California Water Service (two private utilities serving 

several member cities). 

SEWC’s mission is to prevent the contamination of the Central Groundwater Basin from migrating 

contaminated groundwater and to encourage good governance of water policies to ensure the availability 

of reliable, quality, and affordable water. 

DESCRIPTION OF WORK 

Monthly Meetings 

The consultant shall provide administrative support for the Southeast Water Coalition’s Administrative 

Entity (AE) and Policy Board’s bi-monthly meetings as well as prepare the meetings’ agenda, staff 

reports (as requested) and the previous meetings’ minutes.  Responsibilities also include researching and 

providing supporting documents for each meetings' agenda items.  

The consultant shall attend each monthly meetings and provide general administrative support including, 

but not limited to, the following: 

1. Provide a meeting sign-in list.

2. Supply additional copies of the agenda packet and copies of supporting documents, as required.

3. Ensure that the approved minutes of the previous meeting are signed by the AE Chair or Policy

Board Chair and provide them to the Lead Agency representative for retention.

4. Take minutes at each meeting.

5. Ensure necessary A/V or meeting equipment is provided at the meeting venue.

6. Ensure proper meeting room setup and assist with the coordination of meeting catering, as

requested.

7. Provide general administrative support for the monthly meetings.

8. Coordinate meeting presentations with other agencies.

Monthly Support 

The Consultant shall provide general administrative support to the AE and Policy Board.  These activities 

may include the following: 



1. Preparation of administrative documents such as the annual budget.

2. Preparation and submittal of State or Federal forms.

3. Preparation and submittal of position letters to regulatory agencies, elected officials, water

providers, and other interested parties.

4. Assist with the coordination of communication and notifications among the AE members and

between the AE and the Policy Board.

5. Coordinate meetings and presentations with other agencies.

6. Other duties as assigned.

Tracking and Updating 

1. Track Strategic Plan progress and update project list (Appendix C-SEWC Strategic Plan).

2. Track grant opportunities.

3. Update and submit JPA and Form 700 filings.

4. Monitoring of legislative bills which affect SEWC member agencies and provide monthly

updates.
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 PROFESSIONAL SERVICES (SAMPLE) 
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SOUTHEAST WATER COALITION  
PROFESSIONAL SERVICES AGREEMENT 

WITH MEANS CONSULTING, LLC  
FOR STRATEGIC PLANNING SERVICES 

THIS AGREEMENT is made and entered into as of the ___day of 
_________ by and between the Southeast Water Coalition, a California joint powers 
entity, (hereinafter referred to as “SEWC”) and _________________, (“Consultant”).  
SEWC and Consultant are sometimes individually referred to as “Party” and collectively 
as “Parties.” 

R E C I T A L S 

A. Consultant desires to assist SEWC in providing administrative support for
the SEWC’s Administrative Entity and Policy Board on the terms and conditions set forth 
in this Agreement; and 

B. Consultant represents that it has demonstrated competence and
experience in providing professional consulting services for the specific services 
described in Exhibit “B” (Consultant’s Proposal); and

C. SEWC desires to retain Consultant to render such services subject to the
terms and conditions set forth in this Agreement. 

NOW, THEREFORE, in consideration of performance by the parties of the mutual 
promises, covenants, and conditions herein contained, the Parties hereto agree as 
follows: 

1. Consultant’s Services.

1.1 Scope of Services.  Consultant shall provide the professional 
services described in the Consultant’s Proposal (“Proposal”), attached hereto as Exhibit 
“B” and incorporated herein by this reference.  All Services shall be subject to,
and performed in accordance with, this Agreement, the exhibits attached hereto 
and incorporated herein by reference, and all applicable local, state and federal laws, 
rules and regulations.   

1.2  Personnel.  Consultant represents that it has, or will secure at its 
own expense, all personnel required to perform the Services.  All of the Services will be 
performed by Consultant or under its supervision, and all personnel engaged in the work 
shall be qualified to perform such work. 

1.3 Party Representatives.  For the purposes of this Agreement, SEWC 
Representative shall be the Chair of the Administrative Entity or such other person 
designated by the SEWC Policy Board (the “SEWC Representative”).  For the purposes 
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of this Agreement, the Consultant Representative shall be Mr. Ed Means (the “Consultant 
Representative”). 

1.4 Time of Performance.   Consultant shall commence the Services 
upon receipt of a Notice to Proceed and shall perform and complete the Services within 
the time required in Exhibit B.

2. Term of Agreement.  This Agreement shall commence on the Effective
Date and continue for a period of ______ months, ending on __________, 20__, unless 
previously terminated as provided herein or as otherwise agreed to in writing by the 
parties.   

3. Compensation.   Subject to the maximum sum hereafter provided, SEWC
shall pay Consultant at the rate of ___________________________ ($_____.00) per 
hour.  The maximum amount of compensation which Consultant shall be entitled to 
receive pursuant to this Agreement is $________ for the term set forth in Section 2.  
SEWC shall not withhold applicable federal or state payroll and other required taxes, or 
other deductions from payments made to the Consultant.  No claims for additional 
services performed by Consultant will be allowed unless such additional work is 
authorized by the SEWC Policy Board in writing prior to the performance of such services 
or the incurrence of such expenses.  Any additional services authorized by the SEWC 
Policy Board shall be compensated at a rate mutually agreed to by the parties.   

4. Method of Payment.

4.1 Invoices.  Not later than the fifteenth (15th) day, Consultant shall 
submit to SEWC an invoice for all services performed.  The invoices shall describe in 
detail the services rendered during the period and shall show the hours worked and 
services provided each day, SEWC Administrative Entity and Policy Board meetings 
attended, and expenses incurred since the last bill.  SEWC shall review each invoice and 
notify Consultant in writing within ten (10) business days of any disputed amounts.   

4.2 Payment.  SEWC shall pay all undisputed portions of each invoice 
within thirty (30) calendar days after receipt of the invoice up to the maximum amount 
set forth in Exhibit B.

4.3 Audit of Records. Upon SEWC providing 24-hour prior notice, 
Consultant shall make all records, invoices, time cards, cost control sheets and other 
records created or maintained by Consultant in connection with this Agreement available 
to SEWC for review and audit by SEWC.  SEWC shall conduct any such review and audit 
at any time during Consultant’s regular working hours. 

5. Standard of Performance.  Consultant shall perform all Services under
this Agreement in accordance with the standard of care generally exercised by like 
professionals under similar circumstances and in a manner reasonably satisfactory to 
SEWC. 
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6. Ownership of Work Product.  All reports, documents or other written
material developed by Consultant in the performance of this Agreement shall be and 
remain the property of SEWC without restriction or limitation upon its use or dissemination 
by SEWC.  Such material shall not be the subject of a copyright application by Consultant. 
Any alteration or reuse by SEWC of any such materials on any project other than the 
project for which they were prepared shall be at the sole risk of SEWC unless SEWC 
compensates Consultant for such reuse. 

7. Status as Independent Contractor.  Consultant is, and shall at all times
remain as to SEWC, a wholly independent contractor.  Consultant shall have no power to 
incur any debt, obligation, or liability on behalf of SEWC.  Neither SEWC nor any of its 
agents shall have control over the conduct of Consultant or any of Consultant’s 
employees, except as set forth in this Agreement.  Consultant shall not, at any time, or in 
any manner, represent that it or any of its officers, agents or employees are in any manner 
employees of SEWC, provided, however, that nothing contained in this provision shall be 
construed or interpreted so as to deprive Consultant of any and all defenses or immunities 
available to public officials acting in their official capacities.  Consultant agrees to pay all 
required taxes on amounts paid to Consultant under this Agreement, and to indemnify 
and hold SEWC harmless from any and all taxes, assessments, penalties, and interest 
asserted against SEWC by reason of the independent contractor relationship created by 
this Agreement.  Consultant shall fully comply with the workers’ compensation law 
regarding Consultant and Consultant’s employees.  Consultant further agrees to 
indemnify and hold SEWC harmless from any failure of Consultant to comply with 
applicable workers’ compensation laws.  SEWC shall have the right to offset against the 
amount of any fees due to Consultant under this Agreement any amount due to SEWC 
from Consultant as a result of Consultant’s failure to promptly pay to SEWC any 
reimbursement or indemnification arising under this Section 7. 

8. Confidentiality.  Consultant covenants that all data, documents, 
discussion, or other information developed or received by Consultant or provided for 
performance of this Agreement are deemed confidential and shall not be disclosed by 
Consultant to any person or entity without prior written authorization by SEWC.  SEWC 
shall grant such authorization if disclosure is required by law.  All SEWC data shall be 
returned to SEWC upon the termination of this Agreement.  Consultant’s covenant under 
this section shall survive the termination of this Agreement. 

9. Conflict of Interest.  Consultant and its officers, employees, associates
and subconsultants, if any, will comply with all conflict of interest statutes of the State of 
California applicable to Consultant’s services under this agreement, including, but not 
limited to, the Political Reform Act (Government Code Sections 81000, et seq.) and 
Government Code Section 1090.  During the term of this Agreement, Consultant shall 
retain the right to perform similar services for other clients, but Consultant and its officers, 
employees, associates and subconsultants shall not, without the prior written approval of 
the SEWC Administrative Entity Chair, perform work for another person or entity for whom 
Consultant is not currently performing work that would require Consultant or one of its 
officers, employees, associates or subconsultants to abstain from a decision under this 
Agreement pursuant to a conflict of interest statute. 
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10. Indemnification.  Consultant agrees to indemnify, defend and hold 
harmless SEWC, and its elected officials, officers, attorneys, agents, employees, 
designated volunteers, successors and assigns in accordance with the Indemnification 
and Hold Harmless Agreement and Waiver of Subrogation and Contribution attached 
hereto as Exhibit A and incorporated herein by this reference. Consultant’s covenant 
under this Section 10 shall survive the termination of this Agreement. 

11. Insurance. Consultant shall at all times during the term of this Agreement
carry, maintain, and keep in full force and effect, with an insurance company admitted to 
do business in California, rated “A” or better in the most recent Best’s Key Insurance 
Rating Guide, and approved by SEWC, workers’ compensation insurance with a minimum 
limit of $1,000,000 or the amount required by law, whichever is greater.   

12. Cooperation.  In the event any claim or action is brought against SEWC
relating to Consultant’s performance or services rendered under this Agreement, 
Consultant shall render any reasonable assistance and cooperation, which SEWC might 
require. 

13. Termination.  Either party may terminate this Agreement for any reason
without penalty or obligation on thirty (30) calendar days’ written notice to the other party.  
Consultant shall be paid for services satisfactorily rendered to the last working day the 
Agreement is in effect, and Consultant shall deliver all materials, reports, documents, 
notes, or other written materials compiled through the last working day the Agreement is 
in effect.  Neither party shall have any other claim against the other party by reason of 
such termination. 

14. Notices.  Any notices, bills, invoices, or reports required by this Agreement
shall be given by first class U.S. mail or by personal service.  Notices shall be deemed 
received on (a) the day of delivery if delivered by hand or overnight courier service during 
Consultant’s and SEWC’s regular business hours or by facsimile before or during 
Consultant’s regular business hours; or (b) on the third business day following deposit in 
the United States mail, postage prepaid, to the addresses heretofore set forth in the 
Agreement, or to such other addresses as the parties may, from time to time, designate 
in writing pursuant to the provisions of this section.  All notices shall be delivered to the 
parties are the following addresses: 

If to SEWC: City of Whittier (SEWC Lead Agency)  
13230 Penn St 
Whittier, CA 90602 
Phone: (562) 904-9500 
Attn: Kyle Cason, P.E., Assistant Director of Public Works 
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If to Consultant: ____________________ 
____________________ 
____________________ 
Phone:______________ 
Attn:________________  

15. Non-Discrimination and Equal Employment Opportunity.  In the 
performance of this Agreement, Consultant shall not discriminate against any employee, 
subcontractor, or applicant for employment because of race, color, creed, religion, sex, 
marital status, national origin, ancestry, age, physical or mental handicap, medical 
condition, or sexual orientation.  Consultant will take affirmative action to ensure that 
subcontractors and applicants are employed, and that employees are treated during 
employment, without regard to their race, color, creed, religion, sex, marital status, 
national origin, ancestry, age, physical or mental handicap, medical condition, or sexual 
orientation. 

16. Non-Assignability; Subcontracting.  Consultant shall not assign or
subcontract all or any portion of this Agreement.  Any attempted or purported assignment 
or sub-contracting by Consultant shall be null, void and of no effect. 

17. Compliance with Laws.  Consultant shall comply with all applicable
federal, state and local laws, ordinances, codes and regulations in the performance of 
this Agreement.   

18. Non-Waiver of Terms, Rights and Remedies.  Waiver by either party of
any one or more of the conditions of performance under this Agreement shall not be a 
waiver of any other condition of performance under this Agreement.  In no event shall the 
making by SEWC of any payment to Consultant constitute or be construed as a waiver 
by SEWC of any breach of covenant, or any default which may then exist on the part of 
Consultant, and the making of any such payment by SEWC shall in no way impair or 
prejudice any right or remedy available to SEWC with regard to such breach or default. 

19. Attorney’s Fees.  In the event that either party to this Agreement shall
commence any legal action or proceeding to enforce or interpret the provisions of this 
Agreement, the prevailing party in such action or proceeding shall be entitled to recover 
its costs of suit, including reasonable attorney’s fees. 

20. Exhibits; Precedence.  All documents referenced as exhibits in this
Agreement are hereby incorporated in this Agreement.  In the event of any material 
discrepancy between the express provisions of this Agreement and the provisions of any 
document incorporated herein by reference, the provisions of this Agreement shall 
prevail. 

21. Entire Agreement.  This Agreement, and any other documents 
incorporated herein by specific reference, represents the entire and integrated agreement 
between Consultant and SEWC.  This Agreement supersedes all prior oral or written 
negotiations, representations or agreements.  This Agreement may not be amended, nor 
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any provision or breach hereof waived, except if approved by the SEWC Policy Board in 
a writing signed by the parties which expressly refers to this Agreement. 
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IN WITNESS WHEREOF, the parties, through their respective authorized 
representatives, have executed this Agreement as of the date first written above. 

ATTEST: 

By: 
 Kyle Cason, Administrative Entity Chair 

APPROVED AS TO FORM: 

By:_____________________________ 
 Steve Dorsey 
 SEWC Attorney 

Southeast Water Coalition 

By: 
  Fernando Dutra, Chair   
  SEWC Policy Board     

____________________(Consultant) 

By: 
Name:  
Title: 

By: 
Name:  
Title: 

(Please note, two signatures required for 
corporations pursuant to California 
Corporations Code Section 313.) 
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INDEMNIFICATION AND HOLD HARMLESS AGREEMENT 
AND WAIVER OF SUBROGATION AND CONTRIBUTION 

Contract/Agreement/License/Permit No. or description: SOUTHEAST WATER 
COALITION PROFESSIONAL SERVICES AGREEMENT WITH MEANS 
CONSULTING, LLC. FOR STRATEGIC PLANNING SERVICES 
Indemnitor(s) (list all names):  

To the fullest extent permitted by law, Indemnitor hereby agrees, at its sole cost and 
expense, to protect, defend, indemnify, and hold harmless the Southeast Water Coalition 
and its elected officials, officers, attorneys, agents, employees, designated volunteers, 
successors, and assigns (collectively “Indemnitees”) from and against any and all 
damages, costs, expenses, liabilities, claims, demands, causes of action, proceedings, 
expenses, judgments, penalties, liens, and losses of any nature whatsoever, including 
fees of accountants, attorneys, or other professionals and all costs associated therewith 
(collectively “Liabilities”), resulting from any negligent act, failure to act, error, or omission 
of Indemnitor or any of its officers, agents, servants, employees, subcontactors, 
materialmen, suppliers or their officers, agents, servants or employees, arising or claimed 
to arise, directly or indirectly, out of, in connection with, resulting from, or related to the 
above-referenced contract, agreement, license, or permit (the “Agreement”) or the 
performance or failure to perform any term, provision, covenant, or condition of the 
Agreement, including this indemnity provision.  This indemnity provision is effective 
regardless of any prior, concurrent, or subsequent passive negligence by Indemnitees 
and shall operate to fully indemnify Indemnitees against any such negligence.  This 
indemnity provision shall survive the termination of the Agreement and is in addition to 
any other rights or remedies which Indemnitees may have under the law.  Payment is not 
required as a condition precedent to an Indemnitee’s right to recover under this indemnity 
provision, and an entry of judgment against the Indemnitor shall be conclusive in favor of 
the Indemnitee’s right to recover under this indemnity provision.  Indemnitor shall pay 
Indemnitees for any attorneys fees and costs incurred in enforcing this indemnification 
provision.  Notwithstanding the foregoing, nothing in this instrument shall be construed to 
encompass (a) Indemnitees’ active negligence or willful misconduct to the limited extent 
that the underlying Agreement is subject to Civil Code § 2782(a), or (b) the contracting 
public agency’s active negligence to the limited extent that the underlying Agreement is 
subject to Civil Code § 2782(b).  This indemnity is effective without reference to the 
existence or applicability of any insurance coverages which may have been required 
under the Agreement or any additional insured endorsements which may extend to 
Indemnitees. 

SEWC agrees to promptly inform Indemnitor in writing of any claim that SEWC believes 
to be subject to this Indemnification Agreement. 
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Indemnitor, on behalf of itself and all parties claiming under or through it, hereby waives 
all rights of subrogation and contribution against the Indemnitees, while acting within the 

scope of their duties, from all claims, losses and liabilities arising out of or incident to 
activities or operations performed by or on behalf of the Indemnitor regardless of any 
prior, concurrent, or subsequent non-active negligence by the Indemnitees. 

 In the event there is more than one person or entity named in the Agreement as an 
Indemnitor, then all obligations, liabilities, covenants and conditions under this instrument 
shall be joint and several. 

“Indemnitor” 

Name Name 

By: By: 
Its Its 
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Message from the Board 
	
	
	
Welcome to the Southeast Water Coalition’s (SEWC) Strategic Plan. This document is a blueprint 
for how SEWC will respond to current challenges and make the best of future opportunities for the 
benefit of our customers. It confirms our vision, mission, goals, strategies, and objectives as a Joint 
Powers Authority dedicated to providing regional water service, supporting the high quality of life and 
economy of the region. 
	
SEWC was created in July 1991 and is 
comprised of eleven member cities. 
The SEWC “region” represents the 
combined boundaries of the member 
cities.   These agencies formed a Joint 
Powers Authority (JPA) to improve and 
protect the quantity and quality of their regional water supply. SEWC’s water purveyors service a 
population of approximately 670,000 in a service area of 93+ square miles. 
	
The initial purpose for the formation of the Southeast Water Coalition was to protect the Central 
Groundwater Basin from contamination migrating from the San Gabriel Valley Groundwater Basin. 
Over the years, SEWC has worked diligently with the U.S. Environmental Protection Agency (EPA) 
and the U.S. Army Corps of Engineers to improve the monitoring of groundwater contaminants, 
determine cost-effective remediation to protect the Whittier Narrows and Central Groundwater Basin 
from the South El Monte plume, and lobby the EPA for early implementation of remediation projects. 
	
The SEWC Policy Board consists of one representative (normally a Councilmember) from each 
member city. The Administrative Entity carries out the policies of the Policy Board and consists of: one 
representative from each member city; three representatives that are employees of three Public Utility 
Commission-regulated private water companies providing retail water service within the SEWC area; 
and one ex-officio, non-voting advisory member nominated by California Department of Water 
Resources. The member cities are:  

• Commerce 
• Cerritos 
• Downey 
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• Lakewood 
• Norwalk 
• Paramount 
• Pico Rivera 
• Santa Fe Springs 
• South Gate 
• Vernon 
• Whittier	

SEWC’s Policy Board is charting a course for continued success in the future through the 
development and execution of this Strategic Plan. The Strategic Plan defines the vision, mission, 
goals, and future business strategy for SEWC. Our commitments to the communities we serve fall 
into three areas: Groundwater Protection, Advocacy and Communications, and Funding.  These 
commitments are established as the six goals of the Strategic Plan. Our Board actions will 
consistently support these commitments and we will track the progress against this plan, revisiting 
the Strategic Plan regularly to adjust as conditions warrant. 

	
	
	
	
	
	

Board Member Naresh Solanki Board Member Oralia Rebollo 
City of Cerritos City of Commerce 

	
	
	
	
	
	

Board Chairman Alex Saab Board Member Todd Rogers 
City of Downey City of Lakewood 

	
	
	
	
	
	

Board Member Leonard Shryock Board Member Tom Hansen 
City of Norwalk City of Paramount 
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Board Member Gustavo Camacho Board Member Juanita Trujillo 
City of Pico Rivera City of Santa Fe Springs 

	
	
	
	
	
	

Board Member Maria Davila Board Member Kelly Nguyen 
City of South Gate City of Vernon 

	
	
	
	
	
	

Board Member Fernando Dutra 
City of Whittier 

	
	
	
	

Administrative Entity Members 
• Charlie Emig – Cerritos 
• Vince Brar – Cerritos 
• Maryam Babaki – Commerce 
• Gina Nila – Commerce 
• Dan Mueller – Downey 
• Lourdes Vargas – Downey 
• Jason Wen – Lakewood 
• Adriana Figueroa – Norwalk 
• Julian Lee – Norwalk 
• Chris Cash – Paramount 
• Sarah Ho – Paramount 
• James Enriquez – Pico Rivera 
• Gabriel Gomez – Pico Rivera 
• Frank Beach – Santa Fe Springs 
• Noe Negrete – Santa Fe Springs 
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• Arturo Cervantes – South Gate 
• Chris Castillo – South Gate 
• Gladis Deras – South Gate 
• Mike DeFrank – Vernon 
• Todd Dusenberry -- Vernon 
• David Schickling – Whittier 

	
Consultant Support 

• Ed Means – Means Consulting LLC 
• Kristen Sales – KJ Services Environmental Consulting 
• Kevin Sales - KJ Services Environmental Consulting 

	
	
	

Introduction 
	
	
	

The Strategic Plan was developed under the guidance of the SEWC Board of Directors and 
Administrative Entity.  This team met over an approximate six-month period including multiple 
Administrative Entity and Board workshops. 

	
The focus of strategic deliberations was the recognition of key issues SEWC will face in the next 
five-year planning horizon (and beyond). Workshops identified strengths, weaknesses, 
opportunities, and threats (SWOT Analysis) that the Strategic Plan should consider. Major 
challenges for SEWC include actively tracking and synthesizing information for Policy Board 
consideration related to protecting the Central Basin from contamination, advocating for water 
policy that is in the interest of the Central Basin, and seeking funding to support SEWC programs 
and member projects. The Board adopted the Strategic Plan in April of 2017. 
 
The five-year Strategic Plan will be implemented and tracked through the annual budget process. 
Strategic Plan activities will be budgeted in later years and subject to Board review and approval. 
In the future, staff will ensure the proposed budgets reflect the priorities established in the Strategic 
Plan. 
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Vision Statement 
	
	
	

“SEWC is a valued advocate for safe and reliable water 
supplies that support the quality of life and economy of 

the southeast Los Angeles region” 
	
	
	
	

Mission Statement 
	
	

 
SEWC's mission is to advocate for water policies that ensure the availability 

of reliable, quality, and affordable water. 
	
	
	

Values 
	
The Policy Board and Administrative Entity have adopted the following values to guide the internal 
and external interactions of SEWC: 

	
● Integrity - the quality of being honest and having strong moral principles 
● Open communication –  we  will communicate in an unreserved and objective 

fashion 
● Collaboration – we will work jointly to achieve the Coalition’s goals 
● Public stewardship of resources – we will carefully and prudently manage the 

resources that are entrusted to us 
● Transparency – our Coalition activities will be visible and information/deliberations 

accessible
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Goals / Strategies / Objectives 
	

The Board developed three goals that represent SEWC’s key commitments to the community 
it serves.  SEWC is committed to: 

	
● Goal 1: Groundwater Protection – SEWC will provide leadership and collaborate to 

protect and sustain the Central Basin groundwater supply of the SEWC region 
	
● Goal 2: Advocacy and Communications – SEWC will track, develop, coordinate, 

and communicate input into water policy affecting the SEWC region 
	
● Goal 3: Funding – SEWC will seek funding for water resource projects and programs 

benefiting the SEWC region	
	

	

Goal 1: Groundwater Protection – SEWC will provide 
leadership and collaborate to protect and sustain the 
Central Basin groundwater supply of the SEWC region 
	

Strategy 1.1 – Enhance understanding of area 
hydrogeology: 

	
Objective 1.1.1  Support tracking of 

groundwater quality/plume 
information  (including 
modeling) 

	

Objective 1.1.2  Engage  Water  Replenishment 
agencies, to periodically update SEWC on existing contamination plume 
movement 
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Strategy 1.2 – Identify and support projects that enhance and protect groundwater in the SEWC 
region to “shovel-ready” status to take advantage of funding opportunities: 

	
Objective 1.2.1  Develop a SEWC region plan including projects, policies, or programs 

that protect and enhance water quality within the SEWC region 
 
Objective 1.2.2  Identify  and  collaborate  to develop the conceptual project 

components required to achieve “shovel-ready” status, including 
preparation of preliminary studies for regional projects (including 
groundwater storage) 

 
Objective 1.2.3  Analyze opportunities for developing system interties between member 

agencies to increase water supply resiliency 
 
 

Goal 2: Advocacy and Communications – SEWC will 
track, develop, coordinate, and communicate input into 
water policy affecting the SEWC region	

	
Strategy 2.1 – As directed by the Board, monitor and advocate for improvements to State, federal, 
and regional water policy and regulations: 
	

Objective 2.1.1  Monitor  and  track  State,  federal and  regional  water-related  legislation 
including tracking of Central 
Basin Water Association 
legislative reports 

	
Objective 2.1.2  Develop and present water policy   

  positions to the Board for action 
	

Objective 2.1.3  Advocate Board positions 
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Objective 2.1.4  Support good governance policy changes at regional water agencies 
 
Objective 2.1.5  Actively develop relationships with regulators 

	
Strategy 2.2 – Work in partnership with the Gateway Water Management Authority (GWMA) to 
implement the Integrated Regional Water Management Plan (IRWMP) for the southeast Los 
Angeles County and lower Los Angeles and San Gabriel Rivers Watershed: 

	
Objective 2.2.1  Establish SEWC project priorities 

	
Objective 2.2.2  Attend meetings of the GWMA  
 
Objective 2.2.3  Advocate for SEWC priorities 

 
Strategy 2.3 – Represent the regions’ interests before local, State and federal agencies: 
	

Objective 2.3.1  Work in partnership with USEPA and other agencies to continue to protect 
Central Basin drinking water wells from detectable contamination 

	
Objective 2.3.2  Work in partnership with 

USEPA, State and local 
agencies to continue to 
prioritize cleanup of the 
Omega Chemical Site, to 
ensure compliance with 
State and federal 
drinking water standards 

	
Objective 2.3.3  Work in partnership with 

DTSC, federal, and local agencies to continue to prioritize  cleanup  of  
the  Whittier  Narrows  Operable  Unit  (WNOU),  to ensure  compliance  
with State and federal drinking water standards 
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Objective 2.3.4  Track  the  San   Gabriel Basin Water Quality Authority (SGBWQA) / 
South El Monte Operable Unit (SEMOU) barrier project and the long 
term SEMOU remediation project by USEPA/SGBWQA 

	
Objective 2.3.5  Track the Water Quality Protection Program monitoring results  

 
Strategy 2.4 – Support the development of recycled water: 
 

Objective 2.4.1  Track the Groundwater Reliability Improvement Project (GRIP) including 
monitoring of costs, benefits, and mitigation of impacts on local 
agencies 

 
Objective 2.4.2  Track and engage the Sanitation Districts of Los Angeles County 

/Metropolitan Water District of Southern California Joint Water Pollution 
Control Facility recycled water indirect potable reuse project, and other 
potable reuse projects that affect the SEWC region 

	
Objective 2.4.3	Track other regional recycled water projects (e.g. Central Basin MWD   

   projects) 	
 

Strategy 2.5 – Communications: SEWC will inform, engage and respond to the community it 
serves: 
	

Objective 2.5.1  Prepare  coordinated  message  points  for  members  to  ensure  
uniform factual communications 

	
Strategy 2.6 – Track and participate in area water policy groups: 

	
Objective 2.6.1  Monitor Central Basin Municipal Water District activities 

	
Objective 2.6.2  Monitor WRD activities 
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Objective 2.6.3  Monitor Central Basin Water Association activities 

	
Objective 2.6.4  Participate in activities of the Central Basin Watermaster 

	
	

Goal 3: Funding and Effective SEWC Administration – 
SEWC will seek funding for water resource projects and 
programs benefiting the SEWC region 
	

Strategy 3.1 – Identify funding opportunities for SEWC priority projects: 
	

Objective 3.1.1 Maintain an updated list of funding resources for SEWC region projects 
and programs 

 
Objective 3.1.2 Where appropriate, identify, advocate and pursue local, State, and federal 

commitment to fund projects and programs (including groundwater 
contamination cleanup) in the SEWC region 

 
Objective 3.1.3  Track funding success 

 
Strategy 3.2 – Identify, advocate and pursue improvements to the State and federal 
funding process for water, wastewater, and storm water projects and facilities: 

 
Objective 3.2.1  Engage in State and federal funding initiatives to ensure the terms are 

supportive of SEWC project funding objectives 
 

Strategy 3.3 – Administration of SEWC: 
	

Objective 3.3.1  Schedule   and   support   the activities of the Administrative Entity and the 
Policy Board 
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Objective 3.3.2  Develop a staffing strategy/plan that meets the resource needs of SEWC 

Objective 3.3.3  Create and present annual budgets to the Policy Board 
for approval Objective 3.3.4  Effectively manage consultants to achieve 
the directives of the Policy 
Board 

	
Objective 3.3.5  Develop an “on-boarding” process for new SEWC Administrative Entity 

and Policy Board members (consider mentoring, communication of JPA, 
responsibilities, “SEWC 101”, etc.) 

	
Objective 3.3.6  Periodically review JPA documents to ensure they are current 

	

- - - - - - - - - - - - -  
 

Implementation 
	

The Strategic Plan is intended to be a living document that will be reviewed and updated 
periodically.  It will be used in planning and budgeting the activities of SEWC. Implementation will 
occur through the SEWC management plans, action/implementation plans, programs, and the 
allocation of resources through the annual budget process. 
	
We will establish clear priorities for implementation of our Strategic Plan in order to use our limited 
resources as effectively as possible.  We will set these priorities using criteria developed by the 
Policy Board and staff, and will assess them regularly to ensure they reflect changes in our internal  
and external environments.  We will effectively communicate these priorities so that staff can adjust 
their work program and our customers and ratepayers will understand the basis for our actions. 
 
 
 
 
 
 



2017 Southeast Water Coalition Strategic Plan 	
	

	

12	

 
Glossary 

	

	
The following key terms are used in this strategic plan:	

Goal – SEWC’s commitment to the community it serves	

Issue – a problem or opportunity facing SEWC  

Mission – the primary reason(s) for the existence of the organization	

Objective – measurable work activity that, when accomplished, will directly lead to the success 
of the strategy 

Plume – areas of elevated concentrations of groundwater 
contaminants 

Strategy – how an issue is solved to achieve the goal  

Strategic Plan – a structured plan to drive SEWC to achieve its goals	

SWOT Analysis – description of strengths, weaknesses, opportunities, and threats to identify 
areas of focus in the strategic plan	

Vision – what effect SEWC aspires to have 
	
	
	
	
	

	



Hello, Phuong.
  

I've given our discussion some thought and I have decided I am hereby officially protesting the consultant selection
decision which would award the contract to KJ Services.  I am firmly convinced that their not-to-exceed fee of $20,000 for
one year (12 months) is non-responsive to the requirements in the scope of work set forth in the Request for Proposals. 
The qualifications and the level of effort required if all listed tasks were to be carried out on monthly basis could not
possibly be delivered for $1,667/month.  The tasks related to preparation of position letters and monitoring of legislation
require the sort of experience and background that alone would command a substantial professional service rate and fee. 
The entire list of tasks as a whole require a substantial number of hours and I challenge how KJ Services could possibly
demonstrate an hourly by position breakdown of their costs that would be sufficiently be covered by $1,667/month.  I've
attached a recent proposal from Koa Consulting to provide program management services to the Gateway Water
Management Authority (GWMA) for which GWMA selected to award Koa a contract.  Note there is a great deal of similarity
in the scope of services and Koa's proposal is for a monthly fee of $33,000/month.

  
I respectfully request the City of Whittier, as lead agency for the Southeast Water Coalition (SEWC), to reject the
proposals, even if it requires retraction of an informal notice of award, and request resubmittal of proposals. I also request
the selection committee to re-read both proposals with the thoughts and information I offer here in mind.  I believe a
resubmittal of proposals will bear a more clear and accurate representation of the costs associated with the scope of work
and the qualifications required to deliver the scope.  Rejection of the proposals might also allow for reconsideration of the
scope of work in order to align it with the budget initially contemplated or possibly increase the budget.  As much as my
comments here seek to afford our firm another opportunity to serve SEWC, I truly believe they provide a frame a reference
valuable to SEWC's consideration of what it needs to carry its program forward.

  
Thank you and I look forward to your response.

  
Greg Jaquez, PE

 Principal Project Manager
 MNS Engineers, Inc.

 (323) 797-1498 Mobile




